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May 26, 2009

To the Honorable Mayor, Members of the City Commission, and Citizens of the City of
Weslaco:

The City Manager’s Office and the Finance Department are pleased to submit the
Comprehensive Annual Financial Report for the City of Weslaco, Texas for the fiscal year
ended September 30, 2008. .

This report is published to provide the City Commission, City staff, our citizens, our
bondholders and other interested parties with detailed information concerning the financial
condition and activities of the City government. Responsibility for both the accuracy of the

presented data and the completeness and fairness of the presentation, including all disclosures,
rests with the City.

To provide a reasonable basis for making these representations, management has established a
comprehensive internal control framework that is designed both to protect the government's
assets from loss, theft, or misuse and to compile sufficient reliable information for the
preparation of the City’s financial statements in conformity with GAAP. Because the cost of
internal controls should not outweigh their benefits, the City of Weslaco’s comprehensive
framework of internal controls has been designed to provide reasonable rather than absolute
assurance that the financial statements will be free from material misstatement, As
management, we assert that, to the best of our knowledge and belief, this financial report is
complete and reliable in all material respects.

The City of Weslaco’s financial statements have been audited by Luis Castilleja, C.P.A. and
Raul Hernandez & Company, P.C., firms, licensed certified public accountants. The goal of
the independent audit was to provide reasonable assurance that the financial statements of the
City of Weslaco for the fiscal year ended September 30, 2008, are free of material
misstatement. The independent audit involved examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements; assessing the accounting principles
used and significant estimates made by management; and evaluating the overall financial
statement presentation. The independent auditor concluded, based upon the audit, that there
was a reasonable basis for rendering a qualified opinion regarding the inadequate accounting
records for general fixed assets and related depreciation and except for this omission, that the
City’s financial statements for the fiscal year ended September 30, 2008, are fairly presented

1
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in conformity with GAAP. The independent auditor's report is presented as the first
component of the financial section of this report.

The independent audit of the financial statements of the City of Weslaco was part of a
broader, federally mandated "Single Audit" designed to meet the special needs of federal
grantor agencies. The standards governing Single Audit engagements require the independent
auditor to report not only on the fair presentation of the financial statements, but also on the
audited government's internal controls and compliance with legal requirements, with special
emphasis on internal controls and legal requirements involving the administration of federal
awards.

GAAP require that management provide a narrative introduction, overview, and analysis to
accompany the basic financial statements in the form of Management's Discussion and
Analysis (MD&A). This letter of transmittal is designed to complement MD&A and should
be read in conjunction with it. The City of Weslaco’s MD&A can be found immediately
following the report of the independent auditors.

Profile of the Government

The City of Weslaco, Texas, incorporated in 1919, is located in the southern tip of Texas in
the heart of the Rio Grande Valley, which is considered to be one of the top growth areas in
the state, and one of the top growth areas in the country. The City of Weslaco currently
occupies a land area of 14.12 square miles and serves a population of 31,442. The City of
Weslaco is empowered to levy a property tax on both real and personal properties located
within its boundaries. It also is empowered by state statute to extend its corporate limits by
annexation, which occurs periodically when desmed appropriate by the City Commission.

The City of Weslaco has operated under the council-manager form of government since 1919.
Policy-making and legislative authority is vested in a City Commission consisting of the
Mayor and six Commissioners. The City Commission is responsible, among other things, for
passing ordinances, adopting the budget, appointing committees, and hiring both the City
Manager and City Attorney. The City Manager is responsible for carrying out the policies and
ordinances of the City Commission, for overseeing the day-to-day operations of the City, and
for appointing the heads of the various departments. The Commission is elected on a non-
partisan basis. The Mayor and Commissioners serve three-year staggered terms, with two

commissioners elected every year except for every third year when the Mayor is elected.

The City of Weslaco provides a full range of services, including police and fire protection; the
construction and maintenance of highways, streets, and other infrastructure; and recreational
activities and cultural events. Water, sewer, and sanitation service is also provided by the City
of Weslaco. The City of Weslaco also is financially accountable for a legally separate
economic development corporation, which is reported separately within the City of Weslaco’s
financial statements. Additional information on this legally separate entity can be found in
Note O in the notes to the financial statements.

Weslaco
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The annual budget serves as the foundation for the City of Weslaco’s financial planning and
control. All departments of the City are required to submit requests for appropriation to the
City Manager during the budget process. The City Manager uses these requests as the starting
point for developing a proposed budget. The City Manager then presents this proposed budget
to the Commission for review. The City Commission is required to hold public hearings on
the proposed budget and to adopt a final budget no later than September 30, the close of the
City of Weslaco’s fiscal year. The appropriated budget is prepared by fund, function (e.g.,
public safety), and department (e.g., police). Department heads may, with City Manager’s
approval, make transfers of appropriations within a department. Transfers of appropriations
between departments, however, require the special approval of the City Commission. Budget-
to-actual comparisons are provided in this report for each individual governmental fund for
which an appropriated annual budget has been adopted. For the general fund, this comparison
is presented as part of the basic financial statements for the governmental funds. For
governmental funds, other than the general fund, with appropriated annual budgets, this
comparison is presented in the special revenue funds subsection of this report.

Factors Affecting Financial Condition

The information presented in the financial statements is perhaps best understood when it is

considered from the broader perspective of the specific environment within which the City of
Weslaco operates. - ‘

Local economy. The City of Weslaco currently enjoys a favorable economic environment and
local indicators point to continued stability. The expressway expansion has been completed
and has greatly enhanced infrastructure for the retail growth that we have seen and continue to
experience. Sales tax has continued to show positive gains during the first few months of

fiscal year 2008. The taxable assessed value of property in the City of Weslaco for 2008 is
$1.15 billion. '

Long-term financial planning. During this fiscal year the City did not issue any bonds. The
City Commission has also been focusing on the City’s property tax rate. This focus has been
driven by the desire to give taxpayers the best value for their money as well as making
Weslaco more attractive to business and residents looking to relocate. During the prior three
years the City Commission has held the City’s property tax rate steady at a rate of $0.6995 per
$100 of valuation; however, for the 2008 fiscal year, the City had a slight decrease in the
property tax rate, which was set at $0.6967 per $100 of valuation.

The City’s rates continue to be very competitive with similarly sized cities in Texas, For the
fiscal year 2008, increases were implemented to cover costs paid by the City to third party
contractors. Prior to the rate adjustment in fiscal year 2004 the water rates had not been
increased for 10 years and the sewer rates had not been increased for 6 years. Additional
funds received are used for operations, maintenance and future upgrades to our water and
sSewer system.
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During fiscal year 2008 the City is planning to begin the implementation of an AMR
(Automated Meter Reading) system to read the water meters throughout the City. The City is
planning to implement the new system slowly as funds permit. This will allow meter readers
to read the water meters while driving down the road which is much more efficient. The new
system will also allow for better customer service by providing specific usage amounts and

times to assist customers in discovering the reasons for any discrepancies in their monthly
usage. :

Cash management policies and practices. Cash temporarily idle during the year was
invested in TexPool (a local government investment pool), a repurchase agreement, and
obligations of agencies of the United States. The maturities of the investments ranged from 1
day to 1 year and 2 months, with an average maturity of 16 days. In February 2008 the
remaining agencies were called leaving the City with 100% of its investment portfolio that
can be converted to cash without penalty at any time. The average yield on investments was
4.61 percent for the City’s investments at September 30, 2008. The minimum interest rate
offered by the City’s depository bank is equal to 70% of the 90 day U.S. Treasury Bill as
quoted in the Wall Street Journal which is currently 1.29% (according to the City’s depository
contract with the bank). All funds kept with the depository bank are collateralized at a
minimum rate of 102% of the market value. The City’s objectives for managing cash include
safety, liquidity, yield, and public trust.

Pension and other post employment benefits. The City of Weslaco also provides pension
benefits for its employees. These benefits are provided through a defined contribution planin
the state-wide Texas Municipal Retirement System (TMRS). The City of Weslaco has no
obligation in connection with employee benefits offered through this plan beyond its
contractual payments to TMRS. The contributions made by City employees recently
increased from 5% of gross pay to 7% in April 2006. The City matches employee
contributions at the rate of 2 to 1. Due to the change implemented in April 2006, employees
who are still employed as of January 31, 2006 will be eligible for an increased retirement

benefit. This change serves to enhance a great benefit that is available to all City employees
who are covered by TMRS.

The City of Weslaco contributes to a single-employer defined benefit pension plan for its fire
fighters. Every few years, an independent actuary engaged by the pension plan calculates the
amount of benefits that can be paid to beneficiaries of the plan in light of the number of
participants, contribution rates, and projected investment earnings, in order to ensure that the
plan will be able to fully meet its obligations to retired employees on a timely basis. As a
matter of policy, the City of Weslaco fully funds each year's annual required contribution to
the pension plan as determined by the actuary.

Additional information on the City of Weslaco’s pension plan benefits can be found in Note K
in the notes to the financial statements.

Weslaco
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Awards and Acknowledgements

The City of Weslaco received the Government Finance Officers Association’s Distinguished
Budget Presentation Award for its annual budget document for the fiscal year ending
September 30, 2008. In order to qualify for the Distinguished Budget Presentation Award, the
City’s budget document was judged to be proficient in several categories, including as a
policy document, a financial plan, an operations guide, and a communications device.

The preparation of this report would not have been possible without the efficient and
dedicated services of the entire staff of the finance and administration departments. We would
like to express our appreciation to all staff that assisted and contributed to the preparation of
this report. Credit also must be given to the Mayor and the City Commission for their
unfailing support for maintaining the highest standards of professionalism in the management
of the City of Weslaco finances.

Respectfully submitted,

R

Francisco Castellanos
City Manager
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Luis G, Castilleja Raul Hernandez & Co., P.C.

Certified Public Accountant Certified Public Accountants
914 N. Main, Suite 1 3014 N. King, Suite 109
McAllen, Texas 78501 ' Alice, Texas 78333

Office (956)682-6388 Fax (956) 682-6380 : Offtce (361)668-8810 Fax (361) 668-3900

Independent Auditors' Report on Financial Statements

Members of the City Commission
City of Weslaco -

255 8. Kansas Ave.

Weslaco, Texas 78596

Members of the City Commission:

We have audited the accompanying basic and combining financial statements of the governmental activities,
the business-type activities, each major fund, and the aggregate remaining fund information of City of Weslaco

responsibility of City of Weslaco's management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we pian and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by

management, as well as evaluating the overali financial statement presentation. We believe that our audit
provides a reasonable basis for our opinions.

The City of Weslaco did not maintain adequate general fixed assets accounting records for Buildings,
Improvements, Equipment and Infrastructure and the related depreciation expense; accordingly, we were

unable to verify the balances for Buildings, Improvement, Equipment and Infrastructure as of the date of the
financial statements.

In our opinion, except for the effect on the financial statements of the omission discussed in the previous
paragraph, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the

with accounting principles generally accepted in the United States of America. Also, in our opinion, the
combining financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmentaj activities, the business-type activities, and the aggregate remaining fund
information of City of Weslaco and the respective changes in financial position and cash flows, where

applicable, thereof for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated May 22, 2008,
On our consideration of City of Weslaco's internal control over financial reporting and on our tests of its



compliance and the results of that testing, and not 10 provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

The Management's Discussion and Analysis and the budgetary comparison information identified as Required
Supplementary Information in the table of contents are not a required part of the basic financial statements but
are supplementary information required by accounting principles generally accepted in the United States of
America. We have applied certain limited procedures, which consisted principally of inquiries of management

regarding the methods of measurement and presentation of the required supplementary information. However,
we did not audit the information and express no opinion on It.

Our audit was performed for the purpose of forming opinions on the financial statements which collectively
comprise the City of Weslaco's basic and combining financial statements. The accompanying schedule of
expenditures of federal awards required by U. S. Office of Management and Budget Circular A-133, Audits
of States, Local Governments and Non-Profit Organizations and the supporting schedules listed in the
table of contents are presenied for purposes of additional analysis and are not a required part of the financial
statements. This information has been subjected to the auditing procedures applied in the audit of the basic and
combining financial statements and, in our opinion, is fairly stated in all material respects in refation to the basic
and combining financial statements taken as a whole. The introductory section and the statistical tables have
not been subjected to the auditing procedures applied in the audit of the basic and combining financial
statements and, accordingly, we express no opinion on them. : :

Respectfully submitted,

7@/@ RN W 2
Luis G. Castilleja, CPA - Raul Hernandez & Company, P.C.

May 22, 2009




Management’s Discussion and Analysis

As management of the City of Weslaco, we offer readers of the City’s financial
statements this narrative overview and analysis of the financial activities of the City of
Weslaco for the fiscal year ended September 30, 2008. We encourage readers to consider
the information presented here in conjunction with additional information that we have
furnished in our letter of transmittal, which can be found on pages a - f of this report.

Financial Highlights

* The assets of the City of Weslaco exceeded its liabilities at the close of the most

- recent fiscal year by $33,310,153 (net assets). Of this amount, a negative
($435,992) represents unrestricted net assets. When positive, this amount may be
used to meet the government’s ongoing obligations to citizens and creditors,

¢ Asofthe close of the current fiscal year, the City of Weslaco’s governmental
funds reported combined ending fund balances of $8,222.,000. Approximately
69% of this total amount, $5,698,473, is available for spending at the
government’s discretion (unreserved fund balance).

e At the end of the current fiscal year, the fund balance for the general fund was
($213,081). o

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the City of
Weslaco’s basic financial statements, The City of Weslaco’s basic financial statements
comprise three components: 1) government-wide financial statements, 2) fund financial
statements, and 3) notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements themselves.

Government-wide financial statements — The government-wide financial statements

are designed to provide readers with a broad overview of the City of Weslaco’s finances,
in a manner similar to a private-sector business,

The statement of net assets presents information on all of the City of Weslaco’s assets
and liabilities, with the difference between the two reported as net assets. Over time,
increases or decreases in net assets may serve as a useful indicator of whether the
financial position of the City of Weslaco is improving or deteriorating.

The statement of activities presents information showing how the government’s net assets
changed during the most recent fiscal year. All changes in net assets are reported as soon
as the underlying event giving rise to the change occurs, regardless of the timing of
related cash flows. Thus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes
and earned but unused vacation leave).



Both of the government-wide financial statements distinguish functions of the City of
Weslaco that are principally supported by taxes and intergovernmental revenues
(governmental activities) from other functions that are intended to recover all or a
significant portion of their costs through user fees and charges (business-type activities).
The governmental activities of the City of Weslaco include general government, public
safety, highways and streets, economic development, and culture and recreation. The
business-type activities of the City of Weslaco include water and sewer, sanitation, and
an airport.

The government-wide financial statements include not only the City of Weslaco itself
(known as the primary government), but also the Weslaco Economic Development
Corporation (EDC) which is a legally separate entity. The City Commission appoints the
EDC board members and sets expenditure caps over which the City of Weslaco
Commissioners® approval is required. Financial information for this component unit is
reported separately from the financial information presented for the primary government
itself.

Fund financial statements — A fund is a grouping of related accounts that is used to
maintain control over resources that have been segregated for specific activities or
objectives. The City of Weslaco, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of the City of Weslaco can be divided into three
categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial state-
ments. However, unlike the government-wide financial statements, governmental fund
financial statements focus on near-term inflows and outflows of spendable resources, as
well as on balances of spendable resources available at the end of the fiscal year. Such
information maybe useful in evaluating a government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-
wide financial statements. By doing so, readers may better understand the long-term
impact of the government's near-ierm financing decisions. Both the governmental fund
balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The City of Weslaco maintains seven individual governmental funds. Information is
presented separately in the governmental fund balance sheet and in the governmental
find statement of revenues, expenditures, and changes in fund balances for the general
fund, the debt service fund, the Economic Development Corporation, and the Capital
Projects Fund, all of which are considered to be major funds. Data from the other three



governmental funds are combined into a single, aggregated presentation. Individual fund
data for each of these nonmajor governmental funds is provided in the form of combining
statements elsewhere in this report.

The City of Weslaco adopts an annual appropriated budget for its general fund. A

budgetary comparison statement has been provided for the general fund to demonstrate
compliance with this budget.

Proprietary funds. The City of Weslaco maintains two different types of proprietary
tunds. Enterprise finds are used to report the same functions presented as business-type
activities in the government-wide financial statements, The City of Weslaco uses
enterprise funds to account for its water and sewer fund, for its sanitation fund and for its
airport fund. Internal service funds are an accounting device used to accumulate and
allocate costs internally among the City of Weslaco’s various functions. Because these
services predominantly benefit governmental rather than business-type functions, they
have been included within governmental activities in the government-wide financial
statements.

Proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail, The proprietary fund financial statements provide
separate information for the water and sewer fund, the sanitation fund, and the airport
fund, all of which are considered to be major funds of the City of Weslaco. Individual
fund data for the internal service fund is provided elsewhere in this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of
parties outside the government. Fiduciary funds are not reflected in the government-wide
financial statement because the resources of those funds are not available to support the
City of Weslaco’s own programs. The accounting used for fiduciary funds is much like
that used for proprietary funds.

Notes to the financial statements. The notes provide additional information that is
essential to a full understanding of the data provided in the povernment-wide and fund

financial statements. The notes to the financial statements can be found on pages 32-66 of
this report.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government's
financial position. In the case of the City of Weslaco, assets exceeded liabilities by
$33,310,153 at the close of the most recent fiscal year.

By far the largest portion of the City of Weslaco’s net assets (88 percent) reflects bond
funds available for capital projects acquisition. On August 15, 2008 the City had an
outstanding bonds balance of $56,538,128.
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A portion of the City of Weslaco’s net assets (81 percent) represents other resources that
are subject to restrictions on how they may be used. The remaining balance of

unresiricted net assets is a negative ($435,992). When positive, this amount may be used
to meet the government’s ongoing obligations to citizens and creditors.

At the end of the current fiscal year, the City of Weslaco is able to report positive
balances of net assets, both for the government as a whole, as well as for its separate
governmental and business-type activities.

Governmental activities. This has been due to a concerted effort on the part of the City
Commission to maintain or reduce the tax rate. _

Operating grants for governmental activities amounted to $1,186,137 in the General
Fund. It is the practice of the City of Weslaco to utilize grant revenues whenever -
possible to improve city services and quality of life in our commumity.

Business-type activities. Business-type activities accounted for 77 percent of the City of
Weslaco’s net assets.

« The net assets of the Water & Sewer Fund decreased by ($1,046,018) or 4.7 percent
during the year. This is due to increased operating costs coupled with lower revenues.

« The net assets of the Sanitation Fund decreased by ($35,422). The sanitation rates have
only been increased incrementally in some cases to cover the costs to the City of services
provided by Allied Waste to the citizens of Weslaco and billed to the City.

« The net assets of the Airport Fund decreased by ($233,930). The Airport Fund receives
revenues from fuel sales, hangar rentals, and grants. Any shortfalls are subsidized by the
General Fund. Grants from the state are utilized when possible to improve and maintain
the airport.

« Investment earnings increased by $733,760 for business-type activities because of an
overall increase in the amount of cash and cash investments.

Financial Analysis of the Government's Funds

As noted earlier, the City of Weslaco uses fund accounting to ensure and demonstraie
compliance with finance-related legal requirements.

Governmental funds. The focus of the City of Weslaco’s governmental funds is to
provide information on near-term inflows, outflows, and balances of spendable resources.
Such information is useful in assessing the City of Weslaco’s financing requirements. In
particular, unreserved fund balance may Serve as a useful measure of a government's net
resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the City of Weslaco’s governmental funds
reported combined ending fund balances of $8,222,000. Approximately 69% of this total
amount $5,698,473 constitutes unreserved fund balance, which is available for spending
at the government's discretion. The remainder of fund balance is reserved to indicate that
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at the government's discretion. The remainder of fund balance is reserved to indicate that
it is not available for new spending because it has already been committed to liquidate
contracts and purchase orders of the prior period, or to pay debt service.

The general fund is the chief operating fund of the City of Weslaco. At the end of the
current fiscal year, unreserved fund balance of the general fund was ($213,081). Asa
measure of the general fund's liquidity, it may be useful to compare both unreserved fund
balance and total fund balance to total fund expenditures. While it is recommended that
the General Fund should have an unreserved find balance of no less than 5 to 15% of
operating expenditures, the City has placed the target for unreserved fund balance in the
General Fund at 25%. The City has implemented a fiscal forecast model that is designed
to increase the fund balance in the General Fund to 25% by the year 2012,

During the 2008 current fiscal year, the fund balance of the City of Weslaco’s general
fund was ($213,081). Key factors in this change are as follows:

* After a decrease in the property tax rate of $.7850 in fiscal year 2001 to $.6995 in fiscal
year 2004 the City Commission has maintained the tax rate at the same level. The
decrease in the tax rate contributed to budgetary challenges and decreases in the fund
balance. However, due to maintaining the tax rate at the current level as well as growth

in the property values and the economy, we are starting to see the fund balance beginning
to trend upwards.

* Sales tax revenues decreased by 69.2% over the prior year. The decrease in the sales
tax revenues can be attributed at least in part to decreases in retaj] sales. The City
Commission has lowered the property tax rate at §.6967 per $100 of valuation for the
year 2008-2009 while controlling spending.

The debt service fund has a total fund balance of $109,201 after all scheduled debt
service payments were made, all of which is reserved for the payment of debt service. It
is prudent to maintain a fund balance in the debt service fund up to one year’s debt

service payments. The scheduled tax supported debt service payments for fiscal year
2008 is $2,342,043.

Proprietary funds. The City of Weslaco’s proprietary funds provide the same type of
information found in the government-wide financial statements, but in more detail,

Unrestricted net assets of the Water and Sewer Fund at the end of the year amounted to
$263,389, the unresiricted assets for the Sanitation Fund amounted to ($1,258,879) and
those for the Airport Fund amounted to $54,058. Other factors concerning the finances of
these two funds have already been addressed in the discussion of the City of Weslaco’s
business-type activities.



Capital Asset and Debt Administration

Capital assets. The City of Weslaco’s investment in capital assets for its governmental
and business type activities as of September 30, 2008, amounts to $77,305,740 (net of
accumulated depreciation). This investment in capital assets includes land, buildings and
system, improvements, machinery and equipment, park facilities, roads, highways, and
bridges.

Additional information on the City of Weslaco’s capital assets can be found in note F of
the notes to the financial statements of this report.

Long-term debt. At the end of the current fiscal year, the City of Weslaco had total
bonded debt outstanding of $61,135,000.

The City of Weslaco currently has an "A-" rating from Standard & Poor's and an "Baal"
rating from Moody's for general obligation debt. This is reflective of the rating review in
August 2008 by both rating agencies. The prior ratings were «A3” from Moody’s and
%A from Standard & Poor’s.

In 1995, the State Legislature enacted a 10% (of taxable valuations) debt limit rate for
school districts in Texas and has subsequently been used by municipalities as a general
rule in computing debt margin.

Economic Factors and Next Year's Budget

« The unemployment rate for the City of Weslaco is currently 7.5 percent, which is a
decrease from a rate of 6.5 percent a year ago. This rate compared to the state's average

unemployment rate of 4.2 percent highlights the large workforce available for business
and manufacturing expansion.

« Inflationary trends in the region compare favorably to national indices.

« Due to a desire by the City Commission to make the City of Weslaco more aftractive to
businesses and individuals, the adopted property tax rate was reduced to $.6967 per $100
of valuation for fiscal year 2008. This tax rate represents the lowest tax rate in thirteen
years, as well as a concerted effort on the part of the City Commission and staff to
continue the downward trend on the tax rate. While the City Commission is doing there
part to keep the tax rate as low as possible it is important to note that the City’s tax rate is
only one of six tax rates from all taxing entities that together make up the total tax rate for
Weslaco’s citizens. When Weslaco’s total tax rate is quite favorable when compared
with other cities in the area.
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Taxing

Entity McAilen Mission Weslaco Edinburg Pharr
Population 123,622 60,145 32,092 62,735 58,986

Valuation § 5903139057 § 2352554809 | § oos 752,093 | & 2497547882 §  1,617,294,088
City 3 0.4213 5 0.5566 % 0.6995 | % 0.6350 3 0.6831
County 0.5900 0.5900 0.5900 0.5900 0.5900
IsD 1.4780 1.4574 1.3418 1.4452 1.5194
Drainage 0.0413 0.0413 0.0413 0.0413 0.0413
STISD 0.0392 0.0392 0.0392 0.0392 0.0382
STC 0.1548 0.1548 0.1548 0.1548 0.1548
Total $ 2.7246 $ 2.8393 $ 28666 | $ 2.9055 3 3.0278

Note: Population figures are 2005 estimates obtained from the U.S. Census Bureay.
Valualion represents "Net Taxable {Before Freeze) as reported by the Hidalgo Caunty
Appraisal District for tax year 2006.
Tax rates are for tax year 2006 and were obtained from the Hidalgo County Appraisal District.

Requests for Information

This financial report is designed to provide a general overview of the City of Weslaco’s
finances for all those with an interest in the government's finances. Questions concerning
any of the information provided in this report or requests for additional financial
information should be addressed to the Office of the Finance Director, 255 S Kansas
Avenue, Weslaco, Texas, 78596.
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EXHIBIT A-1
‘CITY OF WESLACO
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2008

Governmental Business-type

Activitles Aclivilies Total

ASSETS:
Cash and Cash Equivalents 5 5,501,005 $ 450,850 k) 5,951,945
Investments-Current 2,721,535 — 2,721,535
Taxes Receivables ( net of allowances for uncollectibles): 1,718,225 - 1,718,225
Actounts Receivable . 2,001,707 1,216,222 3,307,020
Intergovernmental Receivabie 170,669 1,485 172,184
intemal Balances (320,000) 320,000 -
Notes Receivable 647,180 — 647,180
Inventories 51,933 161,732 213,665
Prepald items 141 - 141
Restricted Assets 446,185 20,671,206 21,117,382
Other Assels 440,534 - 440,534
Capiltal Assets { net of accumulated depréciatlon): -

Land . 4,875,664 2,458,500 7,334,164

Buildings and System . 3,479,337 1,072,863 4,552,200

Improvemnents other than Buildings 13,342,165 19,606,521 32,948 686

Machinery and Equipment 5,724,071 7,422,703 13,146,774

Construction In Progress - 5,462,389 4,067,249 9,529,638
ST o ASSes T S BT AR R A 03:80251 B

LIABILITIES: _ - -
Accounts Payable and Other Current Liabilities 1,754,604 837,591 2,592,285
Compansaied Asbences Payable 252 825 309,241 581,868
Accrued Interest Payable 184,068 200,430 364,507
Other Liabilities 1,157 864 47,772 1,205,636
Uneamed Revenue 539,393 -- 539,393
Liabifities Payable from Restricted Assets - 674,338 674,338
Noncurrent Liabilities- -
Due within one year - 1,539,904 790,096 2,330,000
Due in more than one year 33,495,912 28,698,082 62,194,004
Total Liabilities 38,904,460 31,557,568 70,462,020
NET ASSETS
Invested I Capital Assets 438,179 5,190,908 6,629,087
Restricted For:
Debt Service 755,525 1,579,215 2,334,740
Capital Projects 5,719,237 19,063,081 24,782,318
Unrestricted 535,440 (971,432) (435,932}
TolalNebASSEsET: LG 445381 2586 177712; %33:310;153;

The accompanying notes are an integral part of this statement.
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CITY OF WESLACO
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Functions/Programs

PRIMARY GOVERNMENT:
Governmental Activities:
General Govermnment
Public Safety
Publlc Works
Cuiture and Recreation
Heatlih
Economic Development and Assistance
Interest on Long-term Debt
Totai Governmental Actlvities

Business-type Activities:
Water and Sewer

Sanitation

Alrport

Tota! Business-type Activilles
Total Primary Government

Expenses

$ 2,618476
13,173,159
1,367,815
1,815,439
135,502
1,847,396
5,735,318
26,893,105

10,726,568
3,480,521
1,002,428

15,209,517
§  42,192822

General Revenues:
Property Taxes
Salos Taxes
Operating Grants
Sale of Assels
Investment Earmings
Miscelianoous Revenues
Transfers
Tofal General Revenues

B ChangemINETASEERTE

Net Assets - Beginning

Net Assets - Ending

The accompanylng notes are an integral part of this statement.
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Program Revenues

Charges for
Services

$ 3471856
1,217,389

187,056

4,876,301

8,630,895
3,579,091
518,288
12,728,274

§_ 17,604,575

i

Operating
Grants and
Contributions

$ 1,186,137

1,186,137

$ 1,185,137




L

Net {Expense) Revenue and Changes in Net Assets

Governmental Business-type

Activities Activities Total
2,039,517 2,038,517
(11,955,770} (11,9585,770)
(1,567,815} (1,567,815)
(1,815,439} (1,815,439)
{135,502) {135,502)
{1,660,340) (1,660,340)
{5,735,318) (5,735,318)
{20,830,667) (20,830,667)
- $ (2,095,673) (1,717,910
- 88,570 184,070
- (574,140) {574,140}
— {2,571,243) {2,107,980)
(20,830,667) (2,571,243) {22,938,647)
16,449,025 - 16,449,025
2,656,019 - 2,656,019
- 121,040 121,040
{398,361) — (398,361)
447,930 916,833 1,364,763
415,452 - 415,452

{218,000) 218,000 -

19,352,065 1,255,873 20,607,938
31 {2,793,972)
713, 35,640,862
- 463,263 463,263
7,448,381 §_ 25861772 33,310,153
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CITY OF WESLACO
BALANCE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 30, 2008

General Economic
Fund Development

ASSETS AND OTHER DEBITS
Assels:
Cash and Cash Equivaienis $ 584,485 5 1,269,683
Investments ‘ - 2,721,535
Receivables ( nef of alfowances for uncollectibles}: 2,305,694 1,011,211
Pue from Other Funds 647,190 179,265
Notas Recelvable - -
Inventories 51,933 -
Prepaid items — -
Cther Assels 81,684 358,850
Restricted Assets: 446,186 -
S AR A O R Debiis! AT 2 TS 5600 5AE
LIABILITIES AND FUND BALANCES:
Liabifities:
Accounis Payable $ 1,196,289 $ 177,608
Compensated Absences Payable 252,625 -
Contracis Payable - -
Due to Other Funds 571,833 -
Deferred Revenue 1,151,642 416,350
Other Liabilities 1,157,864 -

Total Liabilities 4,330,253 _____ 593958

Fund Balances:
Reserved Fund Balances;

Reserved for Debt Service - 802,200
Reserved for Caplital Projects - 2,083,857
Unreserved (213,081) 1,860,720

Unreserved, reported in nonmajor:
Special Revenue Funds : - -
Total Fund Balance {213,081) 4,946,586

Staliabiities BidiEnd; Balanc

BAD 544

The accompanying notes are an integral part of this statement.
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EXHIBIT A-3

2007 Certificate _ QOther - Total
of Obligation Governmental Governmental
Construction Fund . Funds Funds
5 2,407,651 $ 1,237,193 Ey 5,499,012
- - 2,721,636
- 663,696 3,980,601
- - 826,455
- 72,568 72,568
- - 51,933
141 — 141
-- . - _ 440,534

— - 446,186
R A0 7L 1027 z 14038.965:

$ - $ 2,725 $ 1,376,822
- - 252,625
280,855 97,117 378,072
- - 571,833
- 511,957 2,079,949
- — 1,157,864
280,855 511,700 5,816,085
- 109,201 1,014,401

2,128,837 420,398 4,630,802
- - 1,747,648
- 832,059 832,059

2,126,837 1,361,658 8,222,000

55737457
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CITY OF WESLACO

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS

SEPTEMBER 30, 2008

Total fund balances - governmenta! funds balance sheet

Amounts reported for governmental activities in the statement of net assels
{("SNA" are different because;

Capital assets used in govermmental activities are not reported in the junds.

Property taxes receivable unavailable to pay for current period expenditures are deferred In the funds.
The assets and liabilities of internal service funds are inciuded in govemmental activities in the SNA,
Payables for bond principal which are not due in the current period are nof reported in the funds,
Payables for bond interest which are not due in the current period are not reported In the funds.

Payables for compensated absences which are not due in the current period are not reported in the funds.

Net assets of governmental activities - statement of net assets

The accampanying notes are an integral part of this statement.
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8,222,000

32,883,626

1,540,556

2,083
(34,783,181}
(164,068)
(252,625)

] 7,448,381
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CITY OF WESLACO

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Revenue:;
Taxes:
General Property Taxes
Penalty and Interest
General Sales and Use Taxes
License and Permits
intergovernmental
Charges for Services
Fines and Forfeitures
Investment Earnings
Miscellaneous Revenues
Total revenues

Expenditures;
Current:
General Govemment
Public Safety
Public Works
Culture and Recreation
Health
Economic Development and Assistance
Debt Service:
Principal
Interest and Fiscal Charges
Capital Cuflay:
Capital Outfay
Total Expenditures
Excess (Deficiency) of Revenues
Over {(Under) Expenditures

Other Financing Sources {Uses):
Operating Transfers Out
L oan Proceeds
Sale of Capital Assefs
Total Other Financing Sources {Uses)

Net Change in Fund Balances

Fund Balances - Beginning

The accompanying notes are an integral part of this statement.

General
Fund

3 14,375,274

489,883
1,186,021
3,471,856

727,506

56,054

345,924

20,652,518

5,131,719
13,173,158
1,867,815
1,376,845
135,502

21,385,040

(732,522)

{218,000)

. (218,000)
(850,522)

737,441

21

Economic
Development

L] -

2,185,650

187,056

127,526
68,020
2,569,252

1,756,419

3,131,230
348,826

307,087
5,544,572

(2,975,320)

1,220,131
3,715,918
4,836,049
1,860,729

2,885,857

1§ -4,946,586.




EXHIBIT A-5

2007 Certificate Other Total
of Obligation Governmental Gaovernmental
Construction Fund Funds Funds

$ - 3 1,964,704 3 16,339,978
- 100,047 _ 109,047

- 470,389 2,656,019

- - _ 489,883

- 116 1,373,193

— - 3,471,856

— - 727,506
200,448 54,002 447,930

— 508 415,452
209,448 2,599,646 26,030,864

_ — 5,131,718

- - 13,173,159

- — 1,667,815

- 438,594 1,815,439

- - 135,502
4,089,361 1,373,028 7,218,808

- 1,046,680 4,177,910

— 1,218,880 : 1,568,706

- — 307,097
4,089,361 4,077,182 35,086,155
(3,879,913) (1,477,536) ) (9,065,281)
— — (218,000}

- — 1,220,131

- - 3,715,918

— - 4,718,049
(3,879,913 {(1,477,536) (4,347,242)

6,006,750 _ 2,830,194 S 12,569,242
T T B PRI 00

$ Fe2126/837 suig ey 04,361,668

22



EXHIBIT A-6
CITY OF WESLACO

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2008

Net change in fund balances - total governmental funds 5 (4,347 242)

Amounts reported for governmental activities in the statement of activities
("SOA"} are different because:

Capital outlays are not reported as expenses in the SCA. 5,769,486
The depreciation of capital assets used in governmental activities is not reported in the funds. (90,977)
The gain or loss on the sale of capital assets Is not reported in the funds, (398,361)
All proceeds from the sale of capital assets are repoarted in the funds but not in the SOA, (3,715,918)
Repayment of bond principal is an expenditure in the funds but is not an expense in the SOA. 2,957,779
(Increase) decrease in accrued interest from beginning of period to end of period 11,298
The net revenue {expense) of internal service funds is reported with governmental activities. (248,518}
Compensated absences are reported as the amount earned in the SOA but as the amount paid in the funds. {196,018)
Proceeds of notes do not provide revenue in the SOA, but are reported as current resources in the funds. (1,220,131)
Change in net assets of governmental activities - statement of activities 3 {1,478,602)

The accompanying notes are an integrai part of this staiement.
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Revenues
Taxes:
Ad-valorem
Penalty and interest
Sales
Other
Franchise feas
Charges for service
Pragram income
Intergovernmental
Licenzes and parmits
Investment income
Fines and forfeltures
Miscellaneous
Praceeds from sales
Total Revenues

Expenditures
Current;
General govermmental and
administration
Public safety
Public werks
Health
Development services
Cultural and recreation
Economic development
Nondepartmental services
Capital outlay
Debi service
Principal retirement
Interest
Contingency expense
Total Expenditures

Deficlency of revenues over
expenditures

Other financing sources {uses):
Loan proceads
Bond issuance cosis
Transfers in
Transfers out

Total other financing sources (uses)

Excess (deficiency) of revenues and other
sources over expenditures (uses)

Fund balances at beginning of year
Fund balances at end of year

Ses accompanying noles to the financia! statemenis

CITY OF WESLACO, TEXAS
GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES-BUDGET AND ACTUAL
SEPTEMBER 30, 2008

Actual Variance with

Budpeted Amounts GAAP Final

QOriginal Final Basis Budgst
§ 14,027,129 § 14,827,129 $§ 16,339,978 3 (216367)
- - 108,047 {106,411)
2,211,013 2,211,013 2,656,019 414,473
- - - 25,011
_ . - {17,400)
3,112,835 3,112,835 3471856 1,718,551
408,450 153,788 - (1,008,948)
418,258 418,256 5,085,111 142,473
501,800 801,800 489,883 34,538
65,100 182,980 447,930 374,739
661,500 661,500 727,506 {161,805)
232,600 232,600 415,452 99,006
978,430 1,136,975 - 2,624 819
23,518,122 23,548,874 28,746,782 3,822 669
2,439,855 24,319,855 §5131,719 128,053
11,835,521 11,835,521 12,929,870 92,076
1,855,130 1,855,130 1,567,815 75,930
134,514 134,514 135,502 {715)
1,294,146 1,284,146 1,815,430 563,949
3,871,371 4,110,225 7,218,808 7,334
1,460,485 1,460,495 - 128,856
113,166 113,166 454,676 707,093
- - 4,177,910 86,513
- - 1,568,706 (110,729)
- {550,000}
23,004,198 45,123,052 35,000,445 1,129,260
513,924 {21,574,178) {5,253,663) 5,051,929
1,220,131 6,105,000
- (105,000)
- - - {1,362,161)
{218,000) (218,000) {313,710} (211,325)
{218,000) (218,000) 906,421 4,426,514
8 285,924 $ (21,782,178) (4,347,242) $ 09,478,443

12,569,242
8 8222000
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BUSINESS-TYPE
ACTIVITIES



Assets
Current Asseis
Cash and cash investments
Receivables (net where applicable)
of allowance for daubtful accounts)
Accounis
Accrued interest
Due from other funds
Due from other governments
Due from others
Inventories
Prepaid expenses
Total current assets

Restricted Assets
Cash and cash Investments
Non-current assets
Deferred charges
Capital assets
Land
Bulldings
Equipment
Improvements
Infrastructure
Construction-in-progress
Accumulated depreclation
Total capital assets, net of
accumulated depreciation

Total non-current assets

Total assets

CITY OF WESLACO, TEXAS
STATEMENT OF NET ASSETS-PROPRIETARY FUND3
SEPTEMBER 30, 2008

Business-Type Aclivities-Enterprise Funds

Water
and
Sewer Sanitation Alrport Internal Service
Fund Fund Fund Totals Fund
5 1984 3 65757 § 83,108 % 450,850 % 2,083
805,876 403,131 7.215 1,216,222
1,526,300 1,628,300
- - 1,495 1,485
99,321 62411 161,732
2,433,481 768,888 154,230 3,356,599 2,083
20,642,295 28,810 20,671,206
571,805 421,247 1,465,448 2,458,500
424 323 648,540 1,072,863
4,285,382 2,622,633 514,688 7,422,703 2,406,778
38,996,224 64,461 4 464 406 43,525,091
4,067,249 4,067,249
{(19,188,681) {2,160,167) (2,569,722) (23,918,570) (2,406,778}
291 56.,302 948,174 4,523,360 34,627,836 -
29,156,302 948,174 4,523,360 34,627,836 -
§ 52232079 § 17170682 § 4706500 3§ 58,655,641 5 2,083

See accompanying noles o baslc financial statements
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Liabilities
Current Liabilities

Accounts payable
Accrued salaries
Due fo other funds
Custamer deposits
Other lfabilities
Note payable current
Compensated absences
Agccrued interest

Total current liabilities

Liabilitles payable from
Restricted assets
Accounts payable
Rebatable Arbitrage
Revenue bonds payable
Accrued interest

Total liabllities payable
from restricted assets

Nancurrent liabllities
General obligation bonds payable
Revenue honds payable
Landfill closure
Total nencurrent liabilities

Total liabilities

See accompanying notes lo bhasic financial statemenls

CITY OF WESLACO, TEXAS
STATEMENT OF NET ASSETS-PROPRIETARY FUNDS
SEPTEMBER 30, 2008

Business-Type Activities-Enterprise Funds

Water
and
Sewer Sanitation Alrport tnternal Service
Fund Fund Fund Totals Fund
$ 488,160 $ 299,649 $ 49,782 5 837,591 3 -
600,000 606,300 - 1,206,300
671,837 2,5M 674,338
47,772 47,772
161,884 70,558 76,799 308,241
1,869,653 978,507 129,082 3,075,242 -
790,096 790,086
200,439 200,439
990,535 - - 990,535
27,336,727 310,108 27,646,832
1,051,260 1,051,260
27,336,727 1,361,365 - 28,698,092 -
$ 30,296,915 $ 2,337,872 $ 120,082 § 32,763,869 $ -
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CITY OF WESLACO, TEXAS
STATEMENT OF NET ASSETS-PROPRIETARY FUNDS
SEPTEMBER 30, 2008

Business Type Activities-Enterprise Funds

Water
and
Sewer Sanitation Airport Internal Service
Fund Fund Fund Totals Fund
Net assets
Invested capital assets, net of
related debt $ 1,029,479 3 638,069 $ 4,523,360 $ 6,190,908 % -
Restricted for: -
Revenue bond retirement 1,579,215 1,679,215
Construction 19,063,081 19,063,081
Unrestricted 263,389 (1,258,879} _54,058 (941,432) 2,083
Total net assets $ 21,835,164 § (620,810) 5 4577418 $ 25,891,772 F 2,083
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Operating Revenues:
Water Sales
Charges for services
Other
Miscellaneous
Total operating revenues

Operating Expense:
Persanal services
Other services and chargas
Supplies
Contractual services
Tatal operating expenses

Depreciation

Income (loss} from
operations

Non-operating revenues
{expense)
Investment income

Unrealized loss an investments

Administrative fees
Sewer backup issues
Capltal Improvement fees
Operating granis
Interest expense
Sale of land
Total non-operating
revenues (expenses)

CITY OF WESLACO, TEXAS

STATEMENT OF REVENUES, EXPENSE AND
CHANGES IN NET ASSETS-PROPRIETARY FUNDS

SEPTEMBER 30, 2008

Business Type Activities-Enterprise Funds

Water
and
Sewer Sanitation Alrpart Internal Service
Fund Fund Fund Totals Fund
4,150,864 4,159,964 -
3,375,730 3,589,119 65,964,849
188,504 75472 508,038 772,014 -
10,250 10,250
7,724,198 3,664,591 518,288 11,907,077 -
1,291,413 566,088 212,443 2,069,944
1,005,956 B44,391 123,898 1,974,246
373,082 288,908 525,451 1,187,421
4,025,921 1,682,291 5,718,212
6,696,352 3,391,678 861,783 10,949,823 -
{1,674,183} (174,343) {230,635) {2,079,161) (248,589)
(646,337} 58,570 (574,140} (1,121,907} {248,589)
907,122 8,541 1,170 916,833 71
275,088 275,098
631,589 631,599
121,040 121,040
{2,356,033) (2,356,033)
(542,214) 8,541 122,210 (411,455)- 71
28
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Income {loss) before contributions
and transfers

Capital contributions
Transfers in
Transfers (out)

Change In net assets

Net assets at beginning
of year

Net assets at end of year

Ses accompanying noles o tha basic financial stalements.

CITY OF WESLACO, TEXAS
STATEMENT OF REVENUES, EXPENSE AND
CHANGES IN NET ASSETS-PROPRIETARY FUNDS
SEPTEMBER 30, 2008

Business Type Activities-Enterprise Funds

Water
and
Sewer Sanitation Airport Internal Service
Fund Fund Fund Totals Fund
(1,188,551} 107,111 (451,930) (1,533,370) {248,518)
1,970,690 - 218,000 2,188,590
{1,828,057) (142,533) {1,970,590)
(1,046,018) (35,422) (233,930) {1,315,370) {24B,518)
22,673,419 {670,888) (4,811,348) 250,601

$ 21,527,401 $  (706,310) $ (5,045,278)
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CITY OF WESLACO, TEXAS
STATEMENT OF CASH FLOWS-PROPRIETARY FUNDS
SEPTEMBER 30, 2008

Business Type Activilles-Enterprise Funds

Waler
and
Sewer Sanitation Ajrport Internal Service
Fund Fund Fund Totals Fund
Cash flows from operating activities
Gash recelvedfrom cusiomers % 65,875360 & 3,632,807 § 512621 § 11021678 5 -
Cash received from others 118,000 119,000
Cash recelved from other govemments - -
Cash paymenits to suppliers for -
goods and services {4.417,070) (2,850,027) (628,117} (7,885,214)
Cash payments to employees for .
services {1,256,254) (602,643) (206,431} {2,065,328)
Cash payments to other funds 6,300 6,300
Net cash provided {used) by
operating activities 1,203,036 305,327 (321,827) - 1,186,436 -
Cash flow from noncapital financing
activities
Grants 121,040
Transfers from other funds 1,970,590 - 218,000 2,188,580
Transfers to other funds (2,348,297) {142,533) {2,490,830)
Net cash provided {used) by
noncapital financing activities (377,707) (142,533) 339,040 (302,240) -
Cash flows from capital and related
financing activities
Acquisition and construction of
caplital assels {3,165,573) - (1,729) (3,167,302)
Casualty loss - -
Retirement on accounts payable -
Proceeds from sale of capital assels -
Capital Impravement/Administrative fees 906,687 906,697
Bond proceeds - {45,000) (45,000)
Interest paid on bonds (1,835,793) {1,835,793)
Retirement of bonds (744,709) (744,709)
Landfill closure costs (145,679) (145,679)
Contributed capital 377,783 85,500 463,263
Met cash provided (used) by capitai
and related financing activilles {4,461,618) {105,179) {1,728) (4,568,523) -

a0

See sccompanying notes 1o basic {financial stalaments




CITY OF WESLACO, TEXAS
STATEMENT OF CASH FLOWS-PROPRIETARY FUNDS
SEPTEMBER 30, 2008

Business Type Activities-Enlerprise Funds

Water
and
Sewer Sanitation Airport Internal Service
Fund Fund Fund Totals Fund
Cash flow from investing activities:
Interest an cash and investments 807,122 8,541 1170 916,833
Unrealized loss an investments - - - -
Net increase (decrease} in cash and
cash Investments {2,729,164) 66,156 16,554 (2,646,454)
Cash and cash investments, October 1 23,373,444 289,601 05,465 23,768,510

Cash and cash investments,
September 30

See accompanying nolas to basle finencial siatemants

$§ 20,644,280 § 365,757 5 112,019 5 21,122,056 § -
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CITY OF WESLACO, TEXAS
STATEMENT OF CASH FLOWS-PROPRIETARY FUNDS
SERTEMBER 30, 2008

Business Type Activities-Enterprise Funds

Water
and
Sewer Sanitation Airport Internal Service
Fund Fund Fund Tolals Fund
Reconcillation of Income {losses) from
operations fo net cash provided
{used) by operating activilies: 5 (B846,337) $ 98,570 5 (574,140) $ (1,121,807) § (248,589)
Income (loss) from operations -
Adjustments to recancile income (loss) -
from operations a net cash provided -
(used) by operations activities -
Depreclation 1,674,183 174,343 230,635 2,079,181 248,589
Provision for doubtful accounts -
Change in assets and liabilities -
(Increase) decrease in accounts recelvahles 1,888 (31,894) (5,667} (35,672}
{Increass) decrease in due from other funds {926,300) - - (926,300)
{Increase) decrease in dug from others 10,203 116,000 {779) 128,424
(Increase) in Inventories (2) - {18,714) (18,716)
Increase {decrease) In due to other funds 600,000 - - 600,000
Increase (decrease) in accounts payahle 377,886 (24,437) 40,876 394,325
increase (decrease) In deposits 66,370 - (150} 66,220
Increase {decrease) in other liabilities 0,085 6,300 - 16,285
Increase (decrease) for compensated absences 35,159 {36,555) 6,012 4,616
Reallocated In fixed assels -
Net cash provided {used) by
opetating activities 5  1.203.036 $ 305,327 $ (321927) § 1,186,436 3 -
Reconclliation of total cash and
cash investments
Curment assets-cash and cash
Investments 5 1,084 5 365757 $ 83100 3§ 450,850 § 2,083
Restricted assets-cash and cash
nvestments 20,642,296 - 28,910 20,671,206
Total cash and cash investments % 20,644,280 § 385,757 $ 112,018 § 21,122,056 3 2,083
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NOTE A.

CITY OF WESLACO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

1. General Statement

The City of Weslaco, Texas was incorporated September 18, 1919, under
the provisions of Act 279, P.A. 1909, as amended (Home Rule City Act).
The City operates under a Commission-Manager form of government and
provides the following services as authorized by its charter: public safety
(police and fire), highways and streets, sanitation, health and social
services, culture and recreation, education, public improvements,
planning, and zoning, and general administrative services.

The accounting and reporting policies of the City relating to the funds
included in the accompanying basic financial statements conform to
accounting principles generally accepted in the United States of America
applicable to state and local governments. Generally accepted accounting
principles for local governments includes those principles prescribed by
the Governmental Accounting Standards Board (GASB), the American
Institute of Certified Public Accountants in the publication entitled Audits
of State and Local Governmental Units and by the Financial Accounting
Standards Board (when applicable). As allowed in Section P80 of GASB’s
Codification of Governmental accounting and Financial Reporting
Standards, the City has elected not to apply Financial Accounting
Standards Board Statements and Interpretations, Accounting Principles
Board Opinion, and Accounting Research Bulletins of the Committee of
Accounting Procedure issued after November 30, 1989. The more
significant accounting policies of the City are described below.

2. Financial Reporting Entity

The City’s basic financial statements include the accounts of all City
operations. The criteria for including organizations as component units
within the City’s reporting entity, as set forth in Section 2100 of GASB’s
Codification of Governmental Accounting and Financial Reporting
Standards, include whether:

¢ The organization is legally separate (can sue and be sued in their own
name)

» The City holds the corporate powers of the organization
e The City appoints a voting majority of the organization’s board
e The City is able to impose its will on the organization
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NOTE A.

CITY OF WESLACO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES(CONT.)

e The organization has the potential to impose a financial
benefit/burden on the City

e There is fiscal dependency by the organization on the City

The general purpose financial statements present financial information on
activities of the City for which the City Commissioners have oversight
responsibility, including the Fireman’s Relief and Retirement Fund of
Weslaco, Texas (Fireman’s Fund), and Weslaco Economic Development
Corporation (EDC). The City is represented on the governing board of the
Fireman’s Fund and has the ability to significantly influence operation.
The City appoints the EDC’s board members and sets expenditure caps
which require the City of Weslaco Commissioners’ approval over
Specified Dollar amounts. The Fireman’s Fund 1is included as a pension
trust fund, and the Weslaco Economic Development Corporation is
included with the Special Revenue Funds. -

The City’s general purpose financial statements do not reflect the
operations of the Weslaco Chamber of Commerce (WCC), Weslaco
Independent School District (WISD) or Texas Municipal Retirement
System (TMRS). The Weslaco Chamber of Commerce and Weslaco
Independent School District are not included because they have their own
elected governing boards and are independent of the City as to fiscal
accountability and financial affairs. Responsibility for administration and
operations of TMRD has been vested with its board of Trustees. The City
has no oversight responsibility regarding TMRS. Also excluded from the
reporting entity is the Housing Authority of Weslaco. The Housing
Authority is governed by a board of five commissioners, administers 180
units of low-income housing and also operates 328 units of existing
Section 8 Housing Voucher Choice Program.

Based on the following criteria, the City determined that the actual degree
of oversight is remote, and the financial operations and status of the
Housing Authority is not integral to that of the City, thus the relationship
of the Housing Authority to the City is best described in a note to the
financial statements as follows:

1. Ability to Exercise Oversight Responsibility
The City of Weslaco appoints members to the Authority and
has a moral responsibility for debts. The City of Weslaco has
little influence in the hiring of management and clerical staff,
reviewing and approving budgets, adjustments and
amendments, signing contracts, exercising control over
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CITY OF WESLACO, TEXAS

NOTES TO BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2008

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES(CONT.)

Facilities, and property, and determining the outcome or disposition of
matters affecting the service tenants of the Housing Authorities received.

2

L

Scope of Service

- The Housing authority provides housing for the residents of the

City of Weslaco. The Housing Authority operates within the
city limits.

. Special Financing Relationships

The City of Weslaco and the Housing Authority are two
separate legal entities and financial operations and status of
each is not integral.

The four industrial development corporation’s referred to in
Note O are not part of the City’s reporting entity because the
City exercises no oversight responsibility and has no
accountability for fiscal matters. The significant factors for
exclusion are: the appointed board designates management; the
City cannot significantly influence the corporations’
operations; the Board has sole budgetary authority; the
corporations’ control surpluses and deficits, the City is not
legally or morally obligated for the corporations’ debt and the
corporation’s are responsible for fiscal management and fee
determination. In this situation, the preceding factors are
conclusive in contrast to the following factors indicating
inclusion. The corporation’s operate within the boundaries of
the City and City approves bonds for issuance.

Basis of Presentation

The government-wide financial statements (the statement of
net assets and the statement of changes in net assets) report
information on all of the activities of the City. The effect of
inter-fund activity, within the governments and business-type
activities columns, has been removed from these statements.
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NOTE A.

CITY OF WESLACO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES(CONT)

Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type
activities, which rely on a significant extent on fees and charges for
support. The statement of activities demonstrates the degree to which the
direct expenses of a given program are offset by program revenues. Direct
expenses are those that are clearly identifiable with a specific program.
Program revenues include (1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges
provided by a given program and (2) operating or capital grants and

contributions that are restricted to meeting the operational or capital

requirements of a particular program. Taxes and other items not properly

included among program revenues are reported instead as general
revenues.

Fund Financial Statements:

The City segregates transactions related to certain functions or activities in
separate funds in order to aid financial management and to demonstrate
legal compliance. Separate statements are presented for governmental and
proprietary activities. These statements present each major fund as a
separate column on the fund financial statements; all non-major funds are
aggregated and presented in a single column.

Governmental funds are those funds through which most governmental
functions typically are financed. The measurement focus of government
funds is on the sources, uses and balance of current financial resources.
The City has presented the following major governmental funds:

General Fund-

General Fund is the main operating fund of the City. This fund is used to
account for all financial resources not accounted for in other funds. All
general tax revenues and other receipts that are not restricted by law or
contractual agreement to some other fund are accounted for in this fund.
General operating expenditures, fixed charges and capital improvement
costs that are not paid through other funds are paid from the General Fund.
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NOTE A.

CITY OF WESLACO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES(CONT.)

Special Revenue Fund-

Special Revenue Funds are used to account for the proceeds of specific
revenue sources (other than expendable trusts or major capital projects)
that are legally restricted to finance specific activities.

Debt Service Fund-

Debt Service Fund is used to account for the accumulation of financial
resources for the payment of principal, interest and related cost on general
long-term debt paid primarily from taxes levied by the City. The fund
balance of the Debt Service Fund is reserved to signify the amounts that
are restricted exclusively for debt service expenditures.

Capital Projects Fund-

Capital Projects Funds are used to account for financial resources to be
used for the acquisition or construction of major capltal facilities (other
than those financed by Proprietary Fund).

Proprietary Funds-

Proprietary Funds are accounted for using the economic resources
measurements focus on the accrual basis of accounting. The accounting
objectives are determination of net income, financial position and cash
flow. All assets and liabilities are included on the Statement of Net Assets.
The City has presented the following major proprietary funds:

Water and Sewer Fund-

Water and Sewer Fund is used to account for the provision of water and
sewer services to the residents of the City. Activities of the fund included
administration, operations and maintenance of the water and sewer system
and billing and collection activities. The fund also accounts for the
accumulation of resources for, and the payment of, long-term debt
principal and interest for water and sewer debt. All costs are financed
through charges to utility customers with rates reviewed regularly and
adjusted if necessary to ensure integrity of the funds.
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NOTE A.

CITY OF WESLACO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES(CONT.)

Sanitation Fund-

Sanitation Fund is used to account for operations of solid waste collection
and disposal services. All costs are financed through charges to sanitation
customers.

Airport Fund-

Airport Fund accounts for the provision of airport facilities to area
residents. All activities necessary to provide such services are accounted
for in the fund. The fund is financed primarily by the City of Weslaco
operating grants, hangar rentals and tie-down fees.

Additionally, the City reports the Internal Service Fund which is used to
account for capital acquisitions and leasing services provided to
departments of the City

Proprietary funds distinguish operating revenues and expenses from non-
operating items. Operating revenues and expenses generally result from
provided services and producing and delivering goods in connection with
a proprietary fund’s principal ongoing operations. Operating expenses for
the proprietary funds include the cost of personal and contractual services,
supplies, and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as non-operating revenues and
expenses.

5. Measurement Focus/Basis of Accounting

Measurement focus refers to what is being measured: basis of accounting
refers to when revenues and expenditures are recognized in the accounts
and reports in the financial statements. Basis of accounting relates to the
timing of the measurement made, regardless of the measurement focus
applied.

The government-wide statements and fund financial statements for
proprietary funds are reported using the economic measurement focus and
the accrual basis of accounting. The economic resources measurement
focus means all assets and liabilities (whether current or non-current) are
included on the statement of net assets and the operating statements
present increases (revenue) and decreases (expenses) in net earned,
including unbilled water and sewer services which are accrued. Expenses
are recognized at the time the liability is incurred.
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NOTE A.

6.

CITY OF WESLACO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES(CONT)

Governmental fund financial statements are reported using the current
financial resources measurements focus and we are accounted for using
the modified accrual basis of accounting. Under the modified accrual basis
of accounting, revenues are recognized when susceptible to accrual; i.e.,
when they become both measurable and available. “Measurable” means
the amount of the transaction can be determined and “available” means
collectible within the current period or soon enough thereafter to be used
to pay liabilities of the current period. The City considers property taxes as
available if they are collected within 60 days after year-end. A one-year
availability period is used for recognition of all other Governmental Fund
revenues. Expenditures are recorded when the related fund liability is
incurred. However, debt service expenditures, as well as expenditures
related to compensated absences are recorded only when payment is due.

The revenues susceptible to accrual are property taxes, franchise fees,
licenses, charges for service, interest income and intergovernmental
revenues. Sales taxes collected and held by the state at year-end on behalf
of the government are also recognized as revenues. All other
governmental fund revenues are recognized when received.

Budgetary Control

1. The City Charter establishes the fiscal year as the twelve-month
period beginning October 1. The departments submit to the City
Manager a budget of estimated expenditures for the ensuing fiscal
year after which the City Manager subsequently submits a budget
of estimated expenditures and revenues to the City Commission by
August 1. Budgeted expenditures cannot exceed beginning
available monies plus estimated revenues for the year.

I

Upon receipt of the budget estimates, the Commission holds public
hearing on the proposed budget. Information about the Budget
Ordinance is then published in the official newspaper of the City.

3. Prior to October 1, the budgets for the General, Special Revenue,
and Debt Service Funds are legally enacted through passage of an
ordinance.

4. At least ten days prior to October 1, the budget is legally enacted

through passage of an ordinance. The City Manager is authorized
to transfer budgeted amounts between line items and departments
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CITY OF WESLACO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICTES(CONT.)

within any fund; however, any revisions that alter the total
expenditure of any fund must be approved by the City
Commission, even though the City Charter does not impose any
. restrictions or limit expenditures to amounts appropriated.

5. . Formal Budgetary integration is employed as a management
control device during the year for the General, Special Revenue,
and Debt Service Funds. Formal budgetary integration is not
employed for Capital Project Funds because effective budgetary
control is alternatively achieved through the life of the respective
project and not on an annual basis.

6. Budgets for the General, Special Revenue and Debt Service Funds
are adopted on a basis consistent with Generally Accepting
Accounting Principles (GAAF).

7. Current year appropriations lapse at year-end.

Budgeted amounts are as originally adopted or as amended by the
City Commission through September 30, 2008. Subsequent to
year-end management and the City Commission amended the
September 30, 2008 budget authorizing the reallocation of
expenses and related budget transfers relative to the Interest and
Sinking Fund, Water and Sewer Fund and General Fund. All
budget appropriations lapse at year-end except for the Urban
County Developments Grants (CDBG). Although they are
appropriated annually, unspent appropriations in the Urban County
Development Grants (CDBG) are appropriated under the same
objects of expenditure in subsequent grant periods.

8. Cash and Cash Investments

The City maintains and controls three major cash investment pools.
Cash of all funds, including restricted cash is pooled into common
pooled accounts in order to maximize investment opporfunities.
Each fund whose monies are deposited in the pooled cash accounts
has an equity therein, and interest earned on the investment of
these monies is allocated based upon relative equity at month end.
An individual fund’s pooled Cash and Cash investments are
available upon demand and are considered to be “cash equivalents”
when preparing these financial statements. In addition, any
marketable securities not included in the common pooled accounts
that are purchased with a maturity date ninety days or less also
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CITY OF WESLACO, TEXAS

NOTES TO BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2008

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES(CONT.)

8.

10.

11.

considered to be “cash equivalents”, Negative balances incurred in
pooled cash at year-end are treated as inter-fund receivables of the
General Fund and inter-fund payables of the deficit fund.

All investments are recorded at fair value based on quoted market
prices. Fair value is the amount at which a financial instrument
could be exchanged in a current transaction between wiling parties.

State statutes authorize the City to invest in obligations of the
United State of Texas, obligations of states, agencies, counties,
cities, and any other political subdivisions of any state having a
rating no less than A or its equivalent by a nationally recognized
investment rating form, certificates of deposit issued by state and
national banks guaranteed or insured by the Federal Deposit
Insurance Corporation and/or further collateralized by additional
pledged securities above the FDIC limits, and fully collateralized
direct repurchased agreements. '

Prepaid Items

Prepaid balances are for payments made by the City in the current
year to provide services occurring in the subsequent fiscal year,
and the reserve for prepaid items has been recorded to signify that
a portion of fund balance is not available for other subsequent
expenditures.

Inventories
The inventories in the Governmental Funds and Proprietary Funds
consist of supplies and are recorded at the lower of weighted

average cost or market.

Inter-Fund Receivables and Pavyables

Any residual balances outstanding between the government
activities and business-type activities are rteported in the
governmental-wide financial statements as “Internal balances™.

Transactions Between Funds

Legally authorized transfers are treated as inter-fund transfers and
are included in the results of operations of both Governmental and
Proprietary Funds.
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CITY OF WESLACO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES(CONT.)

The City allocates to the Proprietary Funds an indirect cost
percentage of information technology services and salaries and
wages and related costs of personnel who perform administration
services for those funds but are paid through the General Fund
along with other indirect costs deemed necessary for their
operations.

12. Capital Assets

The City of Weslaco did not maintain general fixed assets
accounting records and the related depreciation expense
accordingly, we were unable to verify the general fixed assets and
related depreciation expense balances as of the date of the financial
statements. Capital assets, which include property, plant,
equipment, and infrastructure assets, are reported in the applicable
governmental or business-type activities columns in the
government-wide financial statements and in the fund financial
statements for proprietary funds. All capital assets are valued at

 historical cost or estimated historical cost if actual historical is not
available. Donated assets are valued at their fair market value on
the date donated. Repairs and maintenance are recorded as
expenses. Renewals and betterments are capitalized. Interest has
not been capitalized during the construction period on property,
and equipment.

Assets capitalized, not including infrastructure assets, have an
original cost of $1,000.00 or more and over one year of useful life.
Infrastructure assets, capitalized have an original cost of $5,000.00
or more. Depreciation has been calculated on each class of
depreciable property using the straight-line method. Estimated
useful lives are as follows:

Buildings 20-50 years
Water and Sewer System 30-50 years
Infrastructure 20-35 years
Machinery and Equipment 5-10 years
Improvements 20 years




CITY OF WESLACO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

NOTE A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES(CONT.)

13. Compensated Absences

The City’s policy allows employees to accumulate unused sick
leave on an unlimited basis and vacation leave up to 30 days
except vacation leave accrued prior to December 1990, which shall
be refunded in full. Non-Civil Service employees who have
completed ten years of employment are entitled to be paid up to 30
days of accumulated sick leave, 60 days for those employees with
11 to 20 years and 90 days for 21 years or more and any
accumulated vacation upon termination. Civil Service employees
hired are entitled to be paid any accumulated vacation, but must
complete five years of employment with the City o be entitled to
be paid up to 90 days of accumulated sick leave upon termination.
Sick leave in excess maximum limits is not paid upon termination.
Sick leave in excess maximum limits is not paid upon termination,
but will be paid only upon illness while in the employ of the City.

At September 30, 2008, the liability for accrued vacation leave and
accrued sick leave is approximately $2,899,610. The amount
applicable to the Enterprise Fund of $309,241 has been recorded in
the Water, Sewer, Sanitation, and Airport Funds. The amount
applicable to the General Fund has been recorded in the General
Fund as $2,590,369 and $252,625 as been recorded in the General
Fund and Special Revenue Funds as the amount expected to be
paid from current resources.

14 Nature and Purpose of Reservations and Designation of Fund Equity

The fund equity reserves for revenue bonds retirement and
construction. Certain proceeds of enterprise fund revenue bonds, as
well as certain resources set aside for their repayment, are
classified as restricted assets on the balance sheet because their use
is limited by applicable bond covenants. The “revenue bond
construction” account is used to report those proceeds of revenue
bond issuances that are restricted for used in construction. The
“revenue bond current debt service” account is used to segregate
resources accumulated for debt service payments over the next
twelve months. The “revenue bond future debt service™ account is
used to report resources set aside to make potential future
deficiencies in the revenue bond current debt service account.

43



NOTE A.

NOTE B.

NOTE C.

CITY OF WESLACO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES(CONT.)

The fund equity designation for subsequent years’ expenditures
primarily represents capital outlays.

15.  Net Assets

Net assets represent the difference between assets and liabilities.
Net assets in capital assets, net of related debt consists of capital
assets, net of accumulated depreciation, reduced by the outstanding
balances of any borrowing used for the acquisition, construction or
improvements of those assets, and adding back unspent proceeds.
Net assets are reported as restricted when there are limitations
imposed on their use either through the enabling legislations
adopted by the City or through external restrictions imposed by
creditors, grantors or laws or regulations of other governments.

BUDGET BASIS OF ACCOUNTING

The City of Weslaco, Texas presents its annual budget on a basis (budget
basis), which differs from generally accepted accounting principles
(GAAP basis). The budget and all transactions are presented in accordance
with the City’s method (budget basis) in the Statements of Revenues,
Expenditures and Changes in Fund Balance-Budget and Actual-General
Fund to provide a meaningful comparison of actual results with the
budget. The major differences between budget and GAAP basis in the
General Fund are that total property taxes collected are recognized as

revenues (budget) as opposed to recognizing the current year levy as
revenues (GAAP).

. DEPOSITS AND INVESTMENTS

Deposits- It is the City’s policy, as well as a requirement in its Depository
agreement, for deposits plus accrued interest to be 102% secured by
collateral valued at fair value, less the amount of the Federal Deposit
Insurance Corporation insurance. The City’s deposits, including
certificates of deposit, were fully insured or collateralized as required by
the state statutes at September 30, 2008. At year-end, the respective bank
balance totaled $827.984. Of the total bank balance, $100,000 was
covered by Federal Depository Insurance Corporation (FDIC). The
remainder was covered by collateral with a value of $1,868,333. The
collateral was held at third party banks (safekeeping banks) in the City’s
name under a joint safekeeping agreement between various banks and the
City as detailed below.
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DEPOSITS AND INVESTMENTS(CONT.)

Safekeeping _ Local
Bank Bank Amount

The Independent Banker’s Bank First Nationa! Bank
San Antonio, Texas Weslaco, Texas $1,868,333

Investments-State statutes, city bond ordinances, city resolutions, and an
investment policy adopted by the City Commission authorize the City’s
investments. The City is authorized to invest in obligations of the United
States of America, its agencies and instrumentalities, direct obligations of
the State of Texas and agencies thereof, obligations of the state {agencies
thereof, counties, cities, and other political subdivisions of any state
having been rated as investment quality by a nationally recognized
investment rating equivalent), certificates of deposit of state and national
banks domiciled in Texas, fully collateralized direct repurchase
agreements with a defined termination date secured by obligations of the
United States or its agencies and instrumentalities pledged with a third
party, joint pools of political subdivisions in the State of Texas which
invest in instruments and follow practices allowed by law, and commercial
paper with a 270 day limit and an A1P1 rating by two rating agencies.

All securities held at September 30, 2008 were insured or registered, or
were held by the City or its agent in the City’s name (Category 1).

The City’s investments carried at fair value at September 30, 2008, are:

Investments:
Texpool $ 3,723,401
Repurchase Agreement 22,110,000
Government Agencies 1,055,940
Total Investments $ 26,889,341

Of the City’s investment in repurchase agreements, (with Hypo Public
Finance Bank, Dublin, Ireland). Total investments (Construction Fund)
had a market value of $23,165,940 are held with a third party custodian
(U.S. Bank National Association, St. Paul, Minnesota). The repurchase
agreement was entered into using 2008 CO Bond funds. The repurchase
agreement earns interest at a rate of 4.54 % per annum and the City may

request up to four (4) repurchase transactions per month in amounts of not
less than $25,000.
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The Final repurchase date may not be later than September 1, 2010.

The City’s portfolios are actively monitored and managed, and while the
City’s liquidity is managed such that these securities can be held to
maturity, changes in market conditions may make it advantageous to sell
them in advance of maturities.

Fireman’s Relief and Retirement Fund Investments

The Fireman’s Relief and Retirement Fund Investments are recorded at
fair value as of September 30, 2008. All investments held by the
Fireman’s Relief and Retirement Fund at September 20, 2008 were
uninsured and unregistered securities which are held by the Counterparty,
its trust department, or agent, but not in the Funds name (Category 3).

Fair Value
Invesiments:
Texpool $ 20,873
Jessup & Lamont (Stocks & Bonds) - 3,087,335
Total Investments : 3,108,208

NOTE D. DUE TO/FROM OTHER GOVERNMENTS

Due from other governments for the General Fund consist of the following:

County of Hidalgo Rural Fire 22210
Hidalgo County ' Tax Receipts 28,220
Texas Alcohol &

Beverage Commission 10,8656
Texas Commission on Compost Utilization Project 13,032

Environmentai Quality

Depariment of Justices Homeland Security 93,347
Total 167,774
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NOTES RECEIVABLE

Revitalization Grant Fund

The City has initiated -a Revolving Loan Guarantee Program to qualify
businesses in the Community whereby the City lent funds made available
through the recaptured funds from the Texas Department of Commerce.

Economic Development Corporation Grant Fund

As an inducement to expand its business operations to the City’s Industrial
Park, the Economic Development Corporation (EDC), accepted notes
from various businesses. These notes are for cash loans, and sale of
industrial park lots. The loans carry various credits incentives up to the
amounts of the loans and sometimes beyond the initial loans. The credits
vary by individual entities. The credits involve construction of buildings,
leasing of existing properties at the industrial park, employing local
residents and the purchase of good and services from merchants in the
local area. All notes receivable carry incentives to the extent of the note
receivable balance.
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The following is a summary of notes receivable payable to the Corporation at September 30,2008:

2007 Changes 2008
Rio Grande Containers, inc. 21,382 {21,382) -
Torres Espino Cabinets, inc. 3,747 {3,747) -
NICO-WFI, LLC - - -
Southern Mechanical - - -
Gauges & Specialties 14,557 {14,5857) -
A & W Produce (D. Arnocld) 19,387 {(19,387) -
frene's Tea Room 2,296 . {2,296) -
Reyna Family Development - - ' -
NICO-WFI, LLC (Lots 11&12) 60,720 (60,720) -
Anabell Cardona 20,000 (6,171) _ 13,829 *
Anabeli Cardona 3,401 245 820 ' : 249,221 *
Sigma Foods . . 60,000 - 60,000 *
TNT Investments 60,000 = - 60,000 *
City of Weslaco : : 541,747 {541,747) -
Waoodcrafters (Tan'Us) 181,250 (181,250) -
El Mexicano Bakery _ 4.000 {4,000) -
Little ltaly 16,000 (16,000) -
Weslaco Bicultural Museum - 30,000 30,000
Mandujano Western Boots - 33,300 33,300
CMG Concrete - 22,120 22,120
Sugar Sweet Realty, LLC. 516,275 516,275
Total ~1,008,487 — (23,142) = 084,745

(1) The note receivable from Sugar Sweet Realty, LL.C was advanced on January
25, 2008 to help the entity discharge corporate debt. The terms of the note call for
monthly payments of $10,153.7, including interest at eight percent (8%).At
September 30, 2008, the note was in default. Subsequent to September 30, the
EDC has filed suit to enforce collection of the note. The note is collateralized by a

second lien on the property and individually by members of Sugar Swest Realty,
LLC.

The economic incentive portion of the note receivable balances have been
recognized as expenditures in current year operations for current year allocations
and prior year’s allocations. As the entities earn their incentives, the note balances
will be reduced accordingly with an equal offset to deferred revenues. This is to
control compliance with the agreements. The balance of the note balances are to
be collected in cash.

*Note balance with deferred component $416,350

#* [nitial loan conditions were complete during this fiscal year.
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NOTE F. CAPITAL ASSETS

Capital asset activity for the year ended September 30, 2008 was as follows:

Balance Additions/ Retirements/ Balance
October 1 Compietions Adjustments September 30
Governmentai Activities:
Capital assets not being depreciated
Land § 4647580 & - $ - § 4,847 580
Infrastructure - - - -
Construction-in-Progress - - - -
Total assets, not being depreciated 4,647 580 - - 4,647 580
Capital assets, being depreciated
Buildings 20,724,094 - - 20,724,094
Equipment 5,724,071 871,063 - 6,595,134
Improvements 33,846,817 16,515 - 33,863,332
Total capital assets being depraciated 60,294,982 887,678 - 61,182,560
Less accumulated depreciation for:
Buildings 4,646,127 - - 4,648,127
Equipment 3,428,605 - - 3,428,605
Improvements 13,964,800 - - 13,864,900
Infrastructure - - -
Total accumulated depreciation 22,039,632 - - 22,038,632
Total capital assets, being depraciated, nat 38,255,350 887,578 - 39,142,928
Governmental activities, capital assets, nat $ 42,902,030 B BB7.578 & - $ 43,790,508
Business-type activities:
Capital assets not being depraciated
Land § 2458500 &% - 3 - § 2,458,500
Infrastructure - - - -
Construction-in-progress 4,070,113 - - 4,070,113
Total capital assets not being depreciated 6,528,613 - - 6,528,613
Capital assets being depreciated :
Building 1,072,863 - - 1,072,863
Equipment . 6,718,432 71,328 35,839 6,753,822
Improvements 41,034,929 3,126,079 - 44,161,008
Infrastructure - - - -
Total capital assets, being depreciated 48,826,224 3,197,408 35,839 51,987,793
Less accumulated depreciation for:
Building 397,311 83,640 - 480,851
Equipment 5,655,667 317,179 26,168 5,946,710
Improvements 15,786,597 1,704,314 - 17,490,811
Infrastructure - - - -
Total accumulated depreciation 21,839,605 2,105,133 26,166 23,918,572
Total capital assets being depreciated, net 26,986,619 1,092,275 9,673 28,069,221
Business-type activities capital assets, net $ 33515232 § 1,002275 § 9673 & 34,597,834
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Depreciation expense was charged as direct expense to programs of the
primary government as follows:

Governmental activities:
General governmental and administraton  $ -
Public Safety -
Public Works -
Heaith -
Development services -
Cultural and Recreational -
Total depreciation expense-
Government activities $ -

Business-type activities

Water and Sewer $1,700,154

Sanitations 174,344

Airport 230,635
Total depreciation expense-

Business-type activities $ 2,105,133

The City has active construction projects as of September 30, 2008. Total
accumulated commitments for ongoing capital projects are composed of

the following
Commiited
Streets and Drainage Fund $ 187,707
Park Improvements 31,933
Water & Sewer Funds 4,067,249
Mainstreet Improvements 425 405
General Fagcilities 4,817,344
Total ' $ 9,529,638

50




NOTE G.

CITY OF WESLACO, TEXAS

NOTES TO BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2008

LONG-TERM DEBT

The foliowing is a summary of bonded and other debt transactions of the
City for the year beginning October 1, 2007 and ending September 30,

2008.

Proprietary Fund Long-Term Debt as of Sepfember 30, 2008 were as

follows:

$5,930,000 Waterworks and Sewer System Revenue
Bonds, Series 1888, due in annual installments varying
from $100,000 to $450,000 through December 1, 2017.

Water and Sewer Fund

Interest varies from 3.05% to 4.50 %

Tax and Waterworks and Sewer System (Limited-
Pledge) Revenue Certificate of Obligations, Series
1989, due in annual installments varying from $84,000
to $141,000 through 2019. Interest varies from 4.40%
to 4.5%. Bond proceeds will be used for Water and
Sewer System Infrastrucure improvements.

$2,829,600 General Obligation Refunding Bonds, Series
2002, dated September 1, 2002, due in annual installment
varying from $117,000 to $369,000 through February 15,
2014, bearing interest rates of 3.00% to 3.875%

$21,710,000 2007 Tax and Waterworks and Sewer System
Surplus Revenue Certificates of Obligations, Series 2007
August 15, 2008, due in annual installments varing fram
from $40,000 to $2,270,000 through February 15, 2027,
bearing interest rates of 4,.00% to 5.00%

$360,000 2007 Tax and Waterwarks and Sewear System
Surplus Revenue Certificates of Obligations, Series 2007
August 15, 2008, due in annual installments verying from
$45,000 to $60,000 through February 15, 2014, bearing

Sanitation Fund

interest rates of 4.00%

Total Proprietary Fund Long-Term Debt

31

2008 2007
$ 3,775,000 $ 4,075,000
1,213,128 1,296,648
1,423,800 1,758,600
21,710,000 21,710,000
315,000 360,000
$ 28,436,928 $ 29,200,248




CITY OF WESLACO, TEXAS

NOTES TO BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2008
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Governmental Long-Term Debt

Assumed bonded indebtednedd of Hidalgo and Cameron
Counties Control and Improvements District No.9 due
in annual installments. 5

Tax and Waterworks and Sewer System (Limited Pledge}
Revenue Certificate of Obligations, Series 1998, due in
annual installments varying from $245,000 to $522,000
through 2019. Interest veries from 4.40% to 4.50%
Bonds proceeds will be used for infrastructure
improvements.

%5,030,400 General Obligation Refunding Bonds, Series
2002, dated Septemebr 1, 2002, due in annual installments
varying from $208,000 to $656,000 through February 14,
2014. Interest varies from 3.00% to 3.875%

$14,080,000 2003 Tax and Waterworks and Sewer System
Surplus Revenue Certificates of Obligations, dated

August 15, 2003, due in annual installments varing from
$10,000 to $1,460,000 through February 15, 2023, bearing
interest rates of $2.00% to 5.00%

$6,105,000 2007 Tax and Waterworks and Sewer System
Surplus Revenue Certificates of Obligations, Series 2007
dated August 15, 2008, due in annual installments varying
from $5,000 to $530,000 through February 15, 2027, bearing
interast rates of 4.00% to 5.00%

Total Governmental Long-Term Debt

2008 2007
4,596,872 4,913,352
2,531,200 3,126,400

13,865,000 14,000,000
6,105,000 6,105,000

27,008,072 28,144,752
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Revenue Bonds
2008 2007

$1,270,000 Economic Development Sales Tax Revenue
Bond, Series 2000, due in annual installments not
exceeding $170,000 beginning February 15,2001 through
August 15, 2010, interest varies between 4.550% and

4.95% 5 330,000 $ 485,000

$1,895,000 Economic Development Sales Tax Revenue
Bond, Series 2000A, due in annual installments not
exceeding $275,000 beginning February 15, 2001, through
February 15, 2008, interest varies between 6.8% and

7.15% ' 185000 © 460,000

$2,000,000 Economic Development Sales Tax Revenue
Bond, Series 2003, due in annual instaliments not
exceeding $145,000 beginning February 15, 2004 through
August 15, 2023. interest varies between 1.500% and

4.75% 1,650,000 1,730,000

$4,060,000 Economic Development Sales Tax Revenue

Bond, Series 2003A, due in annual installments not

exceeding $330,000 beginning February 15, 2004 through

February 15, 2003, interest varies between 2.00% and

6.00% 3,435,000 3,585,000

Total Revenue Bond $ 5,600,000 $ 6,260,000
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Noies Payable
2008

2007

$245 800 note due to First National Bank of Edinburg
payable at 1% below prime. The note is secured by _ _
real estate and improvements -

A note dated October 25, 2005 and payable to First
National Bank of Edinburg, Texas in the original amaount
of $1,150,000. The terms of the note include principal

and interest payment in the amount of $12,525, beginning
November 14, 2005, and continuing regularly thereafter
until Qctober 18, 2008, when the entire balance, including
principal and interest will be due and payable. The interest
rate is set at 1% below prime rate. The note is

secured by all deeds of trust, security agreement,
collateral assignments, and other liens owned and
acquired by the Corporation. -

$153,500 note due to First Naitonal Bank of Edinburg
payable at 1% below prime. The note is secured by a
Deed of Trust on Industrial Park Properties. -

$157,000 note due to the General Fund, payable at 5%

interest rate. The note is due on or before five years.

The note is secured by a Deed of Trust on three lots

at Mid Valley Industrial Park. The note is recorded

in the General Fund as note receivable. -

$60,000 note due ti General Fund, payable at 5% interest

rate. The note is due on or before five years. The note

is secured by a Deed of Trust on three lots at Mid Valley

Industrial Park No. 2. The note is recorded in the General

Fund as note receivable. -

146,841

875,008

129,250

Total Notes Payable $ -

$ 1,251,009
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CITY OF WESLACO, TEXAS
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Transactions for the tear ended September 30, 2008 are as follows:

Governmental Type Activities
General Obligation Bonds

Certificates of Obligation

Water District Debt Assumed
Tax and Watenvorks and Sewear
Systern (Limited Pledge)
Arbitrage Payable
Compensated Absences

Economic Development Sales Tax
Revenue Bonds

Notes Payable
Sub-total Governmental Activities
Total Governmental Activities

Business-Type Activities
General Obligation Bonds
Revenue Bonds Payable
Certificate of Obligation
Compensated Absences

Total Business-Type Activities

Total Gavernment -

General Obligation Bonds and Certificates of Obligation-

General Obligation Bonds are direct obligations issued of the general
taxing power for the payment of the debt obligations of the City. General
Obligation Bonds and Certificates of Obligation require the City to
compute, at the same time that taxes are levied, the rate of tax required to

_ Issues Payments Due
Balance ar or Balance Within

October 1 Additions Expenditures September 30 One Year
$ 3126400 § - $ 585,200 $ 2,531,200 $ 617,600
20,105,000 - 135,000 18,970,000 5,000
4,913,352 - 316,480 4,596,872 332,304
1,837,101 753,268 - 2,580,369 252,625
29,981,853 753,268 1,046,680 29,688 441 1,207,529
6,260,000 - © B60,000 5,600,000 585,000
1,251,099 1,220,131 2,471,230 - -
7,511,009 1,220,131 3,131,230 5,600,000 585,000
$ 37,492,952 § 1,973,309 5 4,177,910 $ 35,288,441 $ 1,792,529
$ 1,758,600 $ - $ 334,800 $ 1,423,800 $ 347,400
4,075,000 - 300,000 3,775,000 315,000
23,366,648 - 128,520 23,238,128 127,696
304,625 4,618 ' 309,241 309,241
29,504,873 4,616 763,320 28,746,169 1,099,337
$ 66,997,825 $ 1,978,015 § 4,841,230 $ 64,034 610 $ 2,801,866

provide (in each year that bonds
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are outstanding) the funds to pay for interest and principle at maturity. The
City is in compliance with this requirement.

On September 18, 2007, the City issued $28,175,000 of Series 2007, Tax
and Waterworks and Sewer System Surplus Revenue Certificates of
Obligations. The bonds were issued to acquire land, equipment and motor
vehicles, to undertake street improvements, and water and sewer
improvements. The bonds are payable in average annual installments of
$2,343,143 (including principal and interest) with maturity dates ranging
from February 15, 2008 through February 15, 2027. The average interest
(coupon) rate for the bonds is 4.88%. Any interest earned on the bond
proceeds in excess of allowable amounts will be rebated to the United
States Treasury as required by Section 148 of the Internal Revenue Code
of 1986. The City has placed all bond proceeds in a repurchase agreement
yielding 4.54%. The City has the option to redeem certificates having
stated maturities on or after February 15, 2018, on February 15, 2017, or
on any date thereafter. The bonds were further allocated with $6,105,000
for tax supported projects, $21,710,000 for water and sewer projects, and
$360,000 for equipment in the Sanitation Fund.

Revenue Bonds-

Water and Sewer Revenue Bonds constitute special obligations of the City

solely by a lien on and pledge of the net revenues of the Water and Sewer
system.

The Revenue Bonds are collateralized by the revenue of the water and
sewer system and the various special funds established by the bond
ordinances. The ordinances provide that the revenue of the system is to be
used first to pay operating and maintenance expenses of the system and
second to establish and maintain the Revenue Bond funds. Remaining
revenue may then be used for any lawful purpose. The ordinances also
contain provisions which, among other items, restrict the issuance of
additional Revenue Bonds unless the special funds noted above contain
the required amounts and certain financial ratios are met. The City is in

compliance with all significant financial requirements as of September 30,
2008.

Sales Tax Revenue Bonds are direct obligations issued on a pledge of the
City’s sales tax revenues allocated to the Economic Development
Corporation, in accordance with state statutes.
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General Obligation Refunding Bonds-

On October 10, 2002, the City of Weslaco issued general refunding
obligation bonds of $7,860,000 (par value) with an average coupon rate of
3.34% to advance refund 1993 General Obligation Bonds with an average
coupon rate of 5.19% and a par value of $4,880,000, and to advance
refund 1995 Certificate of Obligation Bonds with an average coupon rate
of 6.00% and a par value of $2,580,000. The bonds have a final maturity
date of February 15, 2014, and are callable on or after February 15, 2012.
The general obligation bonds were issued at a premium of $32,049, with
accrued interest of $27,558, and after paying issuance costs of $166,726,
the net proceeds were $7,752,881. The net proceeds from the issuance
were used to purchase U.S Government securities and those securities
were deposited in a irrevocable trust with an escrow agent to provide debt
service payments until the 1993 General Obligation Bonds were called on
February 15, 2003, and the 1995 certificate of obligation bonds were
called on February 15, 2004. The advance refunding met the requirements
of an in-substance defeasance and the bonds were removed from the
City’s government-wide financial statement.

As aresult of the advance refunding, the City reduced its total debt service
requirements by $530,972 which resulted in an economic gain (difference

between the present value of the debt service payments on the old and new
debt) of $471,685.

On September 24, 2004, the City issued $14,080,000 of series 2004 Tax
and Waterworks and Sewer System Surplus Revenue Certificates of
Obligations. The bonds were issued to pay for street improvements, public
facilities, park improvements, main street beautifications, landfill closure
costs, and fire and EMS equipment. The bonds are payable in average
annual installments of $1,175,995 including principle and interest with
maturity dates ranging from February 15, 2006 through February 15,
2023. The average interest (coupon) rate for the bonds is 4.69%. Any
interest earned on the bond proceeds in excess of allowable amounts will
be rebated to the United States Treasury as required by Section 148 of the

Internal Revenue Code of 1986. The City has the option to redeem

Certificates having stated maturities on and after February 15, 2014, on
February 15, 2012, or on any date thereafter.
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Defeased Bonds Outstanding-

In prior years, the City issued refunding bonds to defease certain
outstanding bonds for the purpose of consolidation and to achieve debt
service savings. The City has placed the proceeds from the refunding
issues in irrevocable escrow accounts assets with a trust agent to ensure
payment of debt service on the refunded bonds. Accordingly, the trust
account assets and liabilities for the defeased bonds are not included in the
City’s financial statements.

Revenue Bonding Refunding-

On March 20, 2002, the City of Weslaco Economic Development
Corporation issued Sales Tax Revenue Bonds Series 2003-2003A for
$2.,000,000 and $4,060,000. The $2,000,000 bond issue was used to
finance the costs of public facilities to include municipaily owned
buildings and tourist information/exhibition facilities. The 2003-A
$4.060,000 issue was used to finance the construction of a building for use
in manufacturing finished wood products, which was leased to a private
enterprise. This is in conformity with the Construction of Texas, including
Section 4a of Article 5190.6, Vernon Texas Civil Statutes. The issue dated
was March 28, 2003.

Bond Authorized and Unissued-

At September 30, 2007, the City had no General Obligations Bonds and
Revenue Bonds which were authorized and unissued.

LONG-TERM DEBT(CONT.)

The following table summarizes the restricted cash and cash investments:

Reserve for Revenue Bond Retirement 3 476,188

Total Reserve for Revenue Bond Retirement 476,188
Revenue Bond Construction 18,586,893
Capital improvement Fee 1,579,215

Total Restricted Cash and Cash Invesiments
as of September 30, 2008 $ 20,642,286

58




CITY OF WESLACO, TEXAS
NOTES TO BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2008
NOTE G. LONG-TERM DEBT({CONT.)
The annual aggregate maturities for each bond type for the year
subsequent to September 30, 2008, are as follows:
General Cbligation Bonds
Governmental Activities Business-type Activities
Year Ending
September 30 Principal Interest Principal Interest Total
2009 617,600 76,671 347,400 43,128 1,084,799
2010 636,800 56,506 358,200 31,835 1,083,431
2011 656,000 34,768 365,000 15,857 1,078,325
2012 201,600 18,634 113,400 11,044 345,678
2013 211,200 12,020 118,800 6,761 348,781
2014 208,000 4,030 117,000 2,267 331,297
Total 3 2,531,200 $ 203,719 § 1,423,800 3 114,592 $ 4,273,311
Certificate of Obligations
Governmental Activities Business-type Activities
Year Ending
September 30 Principal Interest Principal Interast Total
2003 337,304 1,129,855 172,696 1,108,437 2,748,392
2010 474,172 1,113,150 340,828 1,097,965 3,026,115
2011 574,996 1,091,449 495,004 1,080,969 3,242,418
2012 1,455,820 1,049,607 509,180 1,060,521 4,075,128
2013 1,590,600 877,363 529,400 1,038,289 4,136,652
2014-2018 9,051,788 3,808,281 4,318,212 5,723,745 22,900,026
2019-2023 9,112,192 1,612,371 8,437,808 3,185,902 22,348,273
2024-2027 1,870,000 203,250 8,435,000 1,338,250 11,848,500
Total $ 24 566,872 $ 10,983,426 3 23,238,128 “§ 15,635,078 $ 74,423,504
Revenue Bonds
Business-type Activities
Year Ending
Seplember 30 Principal Interest Total
200% 900,000 427,628 1,327 628
2010 745,000 390,629 1,135,628
2011 600,000 362,065 962,085
2012 625,000 335,720 960,720
2013 650,000 307,295 957,295
2014-2018 3,720,000 1,046,115 4,766,115
2019-2023 2,135,000 312,026 2,447,026
Total 9,375,000 3,181,478 12,556,478
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SEGMENT INFORMATION FOR ENTERPRISE FUND

Generally accepted accounting principles require disclosure, as part of the
Combined Statements Overview, of certain information concerning
individual funds including segment information for the Enterprise Funds.

The City maintains four Enterprise Funds which provide, water, sewer,
sanitation, and airport services to the City of Weslaco. Selected segment
information for the year ended September 30, 2008 is as follows:

Total
VWater and Sanitation Airport Enterprise
Sewer Fund Fund Fund Fund
Operating Revenues 3 7724198 3 3664591 § 518,288 § 11,807,077
Depreciation 1,674,183 174,343 230,635 2,079,161
Net Operating Income ) :

{Loss) (646,337} 98,570 (574,140) (1,121,907)
Net Income (Loss) (590,458) (35,422) (233,930) {859,810)
Current Capital

Contributions 377,763 377,763
Plant, Property, and
Equipment

New Additions 3,195,679 - 1,729 3,197,408

Dispositions 35,838 - - 35,839
Nat Working Capital 463,828 {207,619) 25,148 281,357
Bond and Other Long-

Term Liabilities Payable

From Operating

Revenues 26,881,167 310,105 27,191,272
Total Assels 52,202,079 1,717,062 4,706,500 59,337,227
Total Equity 22,360,724 (620,810) 4,577,418 26,713,879
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NOTEL CONTRIBUTED CAPITAL-PROPRIETARY FUND TYPES

Additions
10/1/2007 {Deletlons) © 8/30/2008
Water and Sewer Fund ‘ ' : .
Contributed Capital Donation % 11,000 % o= $ 11,000
Contributions from City 3,304,737 . 3,304,737
. Contributions in Aid of
Construction 707,629 707,629
Contributions-State Grants 3,954,105 3,954,105
Contributions-Federal Grants 5,114,658 5,114,658
13,092,129 - 13,092,128
Sanitation Fund
Contributions from City © 3,801,456 ' 85,480 3,886,936
Contributions-Federal Grants 8,187 8,187
3,809,643 85,480 3,895,123
Airport Fund
Contributions from City 1,398,150 1,398,150
Contributions-Federal Grants 1,617,395 1,617,395
Contributions from Revenue -
Sharing Fund 175,130 175,130
Contributions-Federal Grants 3,391,137 121,039 3,512,176
6,581,812 121,039 6,702,851
internal Service Fund
Equipment Replacement Fund -
Total Contributed Capital 23,483,584 - 206,519 23,680,103

NOTE J. PROPERTY TAX

The State of Texas Constitution limits the City’s ad valorem tax rate for
all purposes to $2.50 per one hundred dollars of assessed valuation. Ad
valorem tax revenue during the year ended September 30, 2008 was levied
using a rate of § .6995 per one hundred dollars of assessed valuation based
on 100 percent of estimated market value.

Legislation has been passed by the Texas Legislation which affects the
methods of property appraisal in the City. This legislation, with certain
exceptions, exempts intangible personal property, household goods, and
family-owned automobiles (unless specifically authorized by resolution of
the governing body) from taxation. In addition, this legislation creates a
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PROPERTY TAX(CONT.)

“Property Tax Code” and provides, among other things, for the
establishment of county appraisal districts and for a state property board.

The appraisal of property within the city is the responsibility of the
Hidalgo County Tax Appraisal District. The Appraisal District is required
under the Property Tax Code to appraise all property within the county on
the basis of 100 percent of its market value. The value of real property
within the Appraisal District must be reviewed every five years; however,
the City may, at its own expense, require annual reviews of appraised
values. The city may challenge appraised values established by the
Appraisal District through various appeals and, if necessary, legal action.
Under this legislation, the City continues to set tax rates on city property.
However, if the effective tax rate, excluding tax rates for bonds and other
contractual obligations, adjusted for new improvements, exceeds the rate
of the previous year by more than 8 percent, qualifies votes of the city
may petition for an election to determine whether to limit the tax rate to no
more than 8 percent above the effective tax rate. :

The city bills and collects its own property taxes through a contractual
agreement with the County of Hidalgo. Collections of the city taxes and
remittance of them are accounted for in the County of hidalgo Tax
Collection Agency Fund. City property tax revenues are recognized when
levied to the extent that they result in current receivables. January 1 is the
assessment date. March 31 is the end of the rendition period for the
Appraisal District.

By September 31, the City adopts the tax rate. On October 1 taxes are
levied and payable by January 31. Property taxes attaches as an
enforceable lien on property as of January 1. Uncollected taxes are placed
in the hands of the attorney for legal action on February 1, following year
of assessment. _

Property tax is levied each October 1 on the assessed (appraised) value
listed as of the prior January 1 for all real and business personal property
located in the City. Taxable assessed value represents the appraisal value
less applicable exemptions authorized by the City Council. Appraised
values are established by the Appraisal Board at 100% for estimated fair
market value. ' : _
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PROPERTY TAX(CONT.)

Taxes are due on October 1, the levy date, and are delinquent after the
following, January 31. Tax liens are automatic on January 1 each year.
The tax lien is part of a lawsuit for property that can be filed any time after
taxes become delinquent (February 1), The City usually waits until after
July 1 to file suits on real estate property. As of July 1, 15% collection
costs may be added to all delinquent accounts. Current tax collections for
the year ended September 30, 2008, were 92.91% of the tax levy.

Property taxes at the fund level are recorded as receivables and deferred
revenues at the time the taxes are assessed. Revenues are recognized as the
related ad valorem taxes are collected. Additional amounts estimated to be
collectible in time to be a resource for payment of obligations incurred
during the fiscal year and therefore susceptible to accrual in accordance

with Generally Accepted Accounting Principles have been recognized as
revenue,

The City charter of the City of Weslaco, Texas does not provide for a debt
limit, therefore, no computation can be made. However, at September 30,
2008, the City had a margin of $1.8005 for every $100 valuation based
upon a maximum ad valorem tax of $2.50 for every $100 valuation
imposed by Texas Constitution Law:.

PENSION PLAN

Employee Pension Plans (Other Than Fireman)
Plan Description

The City provides pension benefits for all of its full-time employees,
except the fire department employees, through a noniraditional, joint
contributory, hybrid defined benefit plan in the state-wide Texas
Municipal Retirement System (TMRS), one of over 821 administered by
TMRS, an agent multiple-employer public employee retirement system. It
is the opinion of the TMRS management that the plans in TMRS are
substantially defined contribution plans, but they have elected to provide
additional voluntary disclosure to help foster a better understanding of
some of the nontraditional characteristics of the plan.
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PENSION PLAN(CONT)

Benefits depend upon the sum of the employee’s contributions to the plan,
with interest, and the City-financed monetary credits, with interest. At the
date the plan began, the City granted monetary credits for services
rendered before the plan began of a theoretical amount equal to two times
what would have been contributed by the employee, with interest, prior to
establishment of the plan. Monetary credits for service since the plan
began are a percent (100%, 150%, or 200%) of the employee’s
accumulated contributions. In addition, the City can grant as often as
annually another type of monetary credit referred to as an updated service
credit which is a theoretical amount which, when added to the employee’s
accumulated contributions and monetary credits for service since the plan
began, would be the total monetary credits and employees contributions
accumulated with interest if the current employee contribution rate and
City matching percent had always been in existence and if the employee’s
salary had always been the average of his salary in the last three years. At
retirement, the benefit is calculated as if the sum of the employee’s
accumulated contributions with interest and the employer-financed
monetary credits with interest were used to purchase an annuity.

Members can retire at ages 60 and above with 5 or more years of service
or with 20 years of service regardless of age. The plan also provides death
and disability benefits. A member is vested after 5 years, but he must
leave his accumulated contributions in the plan. If a member withdraws
his own money, he is not entitled to the employer-financed monetary
credits, even if he was vested. The plan provisions are adopted by the
governing body of the City, within the options available in the state
statutes governing TMRS and within the actuarial constraints also in the
statutes.

Contributions

At September 30, 2008 the contributions rate for the employees was 7%
and the City matching percent was 14%, both as adopted by the governing
body of the City. Under the state law governing TMRS, the City
contributions rate is annually determined by the actuary. The unit credit
actuarial cost method is used for determining the contribution rate for each
city. This rate consists of the normal cost contribution rate, both of which
are calculated to be a level percent of payroll from year to year.
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PENSION PLAN(CONT)

The normal cost contribution rate finances the currently accruing
monetary credits due to the city matching percent, which are the
obligati8ons of the City matching percent, which are the obligation of the
City as of the employee’s retirement date, not at the time the employee’s
coniributions are made. ' ' -

The normal cost contributions rate is the actuarially determined percent of

payroll necessary to satisfy the obligation of the City to each employee at
the time his retirement becomes effective.,

The prior service contribution rate amortizes the unfunded (or over-
funded) actuarial liability (asset) over the remainder of each plan’s 25-year
amortization period. Currently, the unfunded actuarial liability is being
amortized over a 25-year open period. The employer contribution rate
cannot exceed a statutory maximum rate that is a function of the employee
contribution rate and the City matching percent. The maximum employer
contribution rate is 14%. These maximum rates come into play only
occasionally. Contributions are made monthly by both the employees and
City. Since the City needs to know its contribution rate in advance to
budget for it, there is a one-year delay between the actuarial valuation that

' is basis of the rate and the calendar year when the rate goes into effect.

- The City’s total payroll in fiscal year 2008 was $11,952,182 and the City’s

confributions were based on a payroll of $9,099,212. Both the City and the
covered employees made the required contributions, amounting to
$984,969 (11.6% for calendar year 2007, and 14% for calendar year 2008)

for the City, and $685,259 (7%) for the employees. There were no related-

party transactions. All contributions were made by their respective due
dates. ' ' '

Funding Status and Programs

Even though the substance of the City’s plan is not to provide a defined
benefit in some form, some additional voluntary disclosure is appropriate
due to the nontraditional nature of the defined contribution plan which had
an initial unfunded pension benefit obligation due to the monetary credits
granted by the City for services rendered before the plan began and which
can have additions to the unfunded pension benefit credits and benefits.
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PENSION PLAN(CONT)

Statement No. 27 of the Governmental Accounting Standards Board
(GASB 5) defines Actuarial Accrued Liability (AAL) as a standardized
disclosure measure of the actuarial present value of pension benefits,
adjusted for the effects of projected salary increases, and estimated being
payable in the future, as a result of employee service to date. The measure
is intended to help users assess the funding progress over time, of public
employee pension plans, in accumulating sufficient assets to pay benefits
when due rather than placing under emphasis on current point-in-time
measures.

The Actuarial Accrued Liability shown below is similar in nature to the
standardized disclosure measure required by GASB #27 for defined
benefit plans except that there is no need to project salary increases since
the benefit credits earned for service to date are not dependant upon future
salaries. The calculations were made as part of the annual actuarial
valuation as of December 31, 2007. Because of the money-purchase nature
of the plan, the interest rate assumption, currently 7.0% per year does not
have as much impact on the results as it does for a defined benefit plan.
Market value of investments is not determined for each City’s plan. All
investments for TMRS are at fair value at December 31, 2007. This is in
accordance with the elected implementation of Governmental Accounting
Standards Board Statement No. 25. The Texas Legislation, thru House Bill
1113 authorized the “Partial Lump Sum Distributions and the ‘POP-UP”
factor. These provisions became effective September 1, 1997. This
increases qualified employment under the Restricted Prior Service Credit.

The City of Weslaco is one of 821 municipalities having the benefit plan
administered by TMRS. Each of the 821 Municipalities have an annual,
individual actuarial valuation performed. All assumptions for the 12/31/07
valuations are contained in the 2007 TMRS Comprehensive Annual
Financial Report, a copy of which may be obtained by writing to: P.O.
Box 149153, Austin, Texas 78714-9153.
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Schedule of Actuarial Liabilities and Funding Progress

Actuarfal Valuation Date 12/31/07 12/31/06 12/31/05
Acturial Value of Assets $ 15,705,424 $ 14,910,028 $ 13,912,836
Acturial Accrued Liability 25,524,437 19,508,553 18,092,798
Percentage Funded 61.5% 76.4% 76.9%
Unfunded (Over-funded) Actuarial Accrued

Liability (UAAL) 9,819,013 4,596,525 4,179,962
Annual Covered Payroll (Calendar year) 9,099,212 7,821,257 7,955,459
UAAL as a Percentage of Covered Payroll 107.9% - 58.7% 52.5%
Net Pension Obligaiton (NPO) at the '

Beginning of Period o
Annual Pension Cost:
Annual Required Contribution (ARC) 984,969 734,622 569,881

Interest on NPO

Adjustments to the ARC - - -

Contributions Made 984,869 734,622 569,881
Increase in NPO —
NPQ at the end of the period $ - $ - $ -

The book value of assets is amortized cost for bonds and original cost for
short-term securities and stock. The actuarial assumptions used to compute
the actuarially determined City contribution rate are the same as those
used to compute the actuarial accrued liability. The numbers above reflect
changes in actnarial assumptions since the previous actuarial valuation,
which had the effect of increasing the City’s contribution rate by 2.4% for
2008. The 2009 rate will be 12.01% because of the one-year lag between
the actuarial valuation date and the calendar year when the newly
calculated rate goes into effect, the new actuarial assumptions will first
affect the adoption of changes in the plan since the previous actuarial
valuation, which had no effect of increasing the unfunded actuarial
accrued liability by $5,222,488.
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PENSION PLAN(CONT)

Firemen’s Pension Plan

The Weslaco Fireman’s Relief and Retirement Fund, administers a
retirement plan for the employees of the fire department. All employees

who are members of the fund on the valuation date are included in the
valuation. - '

The date of the most recent valuation was December 31, 2003. The
valuation was based on the plan of benefits in effect on the valtation date.
Valuations are required on this fund every three years. The actuarial cost
method used was the Entry Age Actuarial Cost Method. The unfunded
accrued liability is being amortized with a level percentage of projected
pay roll, assuming a 6.2% annual increase. At the current funding levels it
is expected to be amortized over nine years.

"

The City of Weslacg contributed $402,372 to the plan during this fiscal

E&mj%ing owa.rds amortizing an unfunded accrued liability of
976,827,

40
WA
At the end of the fiscal year 2008 the City was contributing 14:60% on
gross wages for all full-time foremen and $240 annually for each
volunteer fireman. The full-time firemen contributed 9% of their gross

wages to the plan. In 2008 the Coty’s contribution rate will increase to
12.01%. ’ o

Actuarial Present Value of $ 6,535107
Accrued Benefits :

Actuarial Present Value of

Assets {3,558,280)
Unfunded Actuarial Accrued
Liabilities 5 2,976,827
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Total assets include the present value of additional contributions of $6,594
per year made by the volunteer firemen,

(QOther Plans

The City has deferred compensation plans created in accordance with the
Internal Revenue Code Section 457. The plans are administered by
independent plan administrators through administrative service
agreements. One plan is available to all city employees, and the other plan
is available to all employees of the Weslaco Fire Department.

Employees defer a portion of their salary until future years, Deferred

compensation is not available to employees until termination, retirement,
death, or financial hardship.

All amounts of compensation deferred under the plan, all property and
rights purchased with those amounts, and all income attributable to those
amounts, property, or rights are (until paid or made available to the
employee or other beneficiary) solely the property and rights of the City,
but not subject to the claims of the City’s general creditors. Participants’
rights under the plan are preferred to those of general creditors of the City
in an amount equal to the fair market value of the deferred amount for
each participant.

It is the option of the City’s legal counsel that the City has no liability for
losses under the plan agreement but does not have the duty of due to care
that would be required of an ordinary prudent investor. The City believes
that it is unlikely that it will use the assets to satisfy the claims of general
creditors in the future. '
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Operating transfers at September 30, 2008 were as follows:
Transfers

GOVERNMENTAL FUNDS

General Fund
Water
Sewer
Sanitation
Airport
2007 Constructiion Fund
New City Hall Project Fund
Total General Fund

Business Type Funds

Enterprise Funds
Water Fund
General Fund
New City Hall Project Fund
Water & Sewer Reserve Fund
Water & Sewer Reserve
Water Fund
Sewer Fund
Water & Sewer System
Sanitation Fund
Sewer Fund
Water & Sewer Reserve Fund
Sanitation Fund
Water & Sewer Reserve Fund
2003 C.0. Construction Fund
Water & Sewer System
Water & Sewer Reserve
Airport Fund
General Fund

Total Enterprise Funds

Total All Funds

70
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931,184
705,953
190,920
142,533

218,000
2,188,580

_$ 288,500

Transfers
Qut

218,000

218,000

931,184

705,953

142,533

190,820

1,870,590

_$ 288,680
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NOTEM. DEFERRED REVENUES

Deferred Revenues at September 30, 2008 are composed of the following:

General Fund
Taxes receivable net of

allowances 81,151,642
Total General Fund $1,151,642
Economic Development .
Corporation 416,350
Total Economic Development Corporation : . 416,350

Debt Service Fund
Taxes Recievable net of

allowances 511,957
Total Debt Service Fund : 511,957
Total Deferred Revenues N : | $ 2,079,949

NOTE N. COMMITMENTS

The City contracts with the County of Hidalgo, Office of Tax Assessor-
Collector to assess, maintain accountability, and collect its property taxes.
The City is also committed to the Hidalgo County Appraisal District for
the appraisal of property within the City. Also, October 1, 1993, the Sewer
Plant Operations were contracted to OMI, a private management

company. The water plant operations were contracted to OM]J, on October
1994,
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COMMITMENTS(CONT.)

The brush collection was contracted to BFI on April 1996. Minimum
annual payments are as follows for the fiscal year ended September 30,

2008.

County of Hidalgo-Tax Collection
Hidalgo County Appraisal District

OMI Management Company Sewer Plant
OMI Management Company Water Plant
Allied Waste Services (Brush Collection)
Upper Valley Humane Society

‘Municipal Judges

Medical Doctors (EMS)

Caballero Governmental Affairs
Hollis Rutledge & Associates

Total

2008 2007
$ 41,983 $ 45293
74,484 61,566
1,298,847 1,265,549
854 639 795,408
765,715 746,918
60,774 70,395
87,180 50,996
40,000 36,667
60,000 60,000
30,000 10,000
$ 3,313,602 $ 3,142,792
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NOTE N. COMMITMENTS(CONT.)

The Economic Development Corporation of Weslaco (EDC) extended
economic incentives to private enterprises as follows:

Paid in Paid in Balance
Commitment Prior Years Current Year Due

Loan/Rent Incentives
Daniel E. Arnold § 100,000 3 100,000 3 - 3 -
NICO-WFi,LLC 75,000 75,000 -
Tan 'US' Sales Company §70,000 570,000 -
Torres Espino Cabinets, Inc. 406,125 406,125 -
irene's Tea Room 10,000 10,000 -
Caldwell/VSR 693,000 693,000 -

La Abueia Foads, Inc, 132,500 129,437 3,063

Ciro's Restaurant 30,000 30,000 -
Reyna Family Development 200,000 200,600 -
Plaza l.os Encinos 60,000 60,000 -
RGY Express . 80,000 80,000 -
Total Loan/Rent Incentives 3 2,366,625 3 2,363,562 5 - $ 3,063

Monetary/ Incentives
FedEX Ground Packaging 550,000 357,500 137,500 55,000
NICO-WFI, LLC, 110,000 100,000 - 10,000
Nico Tenant Bullding 180,000 - - 180,000
Tan 'US' Sales Company -
(Payable over 7 years) 2,000,000 544 402 288,847 1,166,661
Slgma Foods 60,000 60,000 - -
El Mexicano Bakery 4,000 4,000 - -
Little Italy 16,000 16,000 - -
Anabsll Cardona 20,000 20,000 - -
Anabell Cardona 400,000 3,402 245,820 150,778
TNT Investments 60,000 60,000 - -
ManduJano Western Boots . 33,300 - 33,300 -
Medical Safety Technologies ~ 75,000 - 37,500 37,500
Builders First Source 94,000 - 47.000 47,000
Medina Real Estate . 2,500 - 2,500 -
RDG Ande, L.TD 50,848 - - 580,848
Rio Bank 50,000 . - .. 50,000
Grande Central Plaza 200,000 - - 200,000
Trane {Amerlcan Standard, Ing.) 125,000 - 125,000 -
Legacy Builders 24,000 - 24,000 -
Reyna Family Development 350,000 - - 350,000
Cano Family Company 75,000 - - 75,000
Water Ford Gardens 60,000 - - 60,000
Mountain Glacier 76,000 - 37,500 37,500
Roy lbanez 18,000 - - 18,000
John Knox Village 60,000 - - 60,000
SDI Weslaco Holding 600,000 - - $00,000
Others 15,400 15,400 - -
Total Monetary Incentives 5,308,048 1,180,794 978,967 3,148,287
Total Commitment 3 7,674,673 3 3,544 356 $ 978,967 $ 3,151,350
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COMMITMENTS(CONT.)

Subsequent year balances of $3,151,350 are contingent on the business
entities maintaining agreed upon employment levels and other conditions
of the loan/grant incentives. This amount is not recognized as a liability in
the financial statements.

CITY ADVISORY NON-PROFIT CORPORATION

There are five non-profit corporations owned by the City of Weslaco that
are used to attract and promote industry, hospital and housing facilities.
The City Hospital and Housing Corporation (four) act as advisory boards
which review and provide recommendations to the City Commission.
There are no financial transactions involved. Weslaco Development
Corporation absorbed the Weslaco Development Committee, Inc. assets
and liabilities. The EDC operations are reported as a component unit in the
Special Revenue Fund.

PROPRIETARY FUND-SANITARY LANDFILL

Recopnition of closure and post-closure costs

State and federal EPA laws require final cover closure as well as post-
closure care of the City of Weslaco landfill site in Alton, Texas. The
Governmental Accounting Standards Board issued Statement No. 18-
Accounting for Municipal Solid Waste Landfill Closure and Post-Closure
Care Costs. This statement addresses the financial statement effect of the
EPA rules and state rules and requires that all closure is currently inactive.
The closure and post-closure costs considered are based on this inactive
state. If the landfill begins receiving wastes, the closure and post-closure

and related liability balance will have to be revised based in the capacity
of the landfill that will be used.

Approximately twenty-five percent of the landfill capacity has been used
to date. Based in the current capacity used, $919,704 is estimated as a
closure and post-closure cost. The transfer station, underground petroleum
storage tanks, closure and post-closure are estimated at $131,556. The
landfill has been closed and post-closure costs are estimated at
$1,051,260. These costs are currently reflected in the financial statements
of the Sanitation Fund. As costs are incurred during the year, the liabilities
will be reduced. The City met the state’s financial assurance requirements
during the current fiscal year. The landfill remains in an inactive status as
of September 30, 2008. The post-closure costs include lab tests, gas
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PROPRIETARY FUND-SANITARY LANDFILI,

monitoring, leachate disposal and general monitoring maintenance during
its inactive status.

CONTINGENT LIABILITIES

The City participates in a number of federally assisted grant programs,
which are the Community Development Block Grants, Local Public
Works Program and the Texas Department of Transportation. These
programs are subject to program compliance audits by the grantors or their
representatives. The andit of these programs for/or including the year
ending September 30, 2008 have not yet been conducted. Accordingly, the
City’s compliance with applicable grant requirements will be established
at some future date. The amount, if any, of expenditures which may be
disallowed by the granting agencies cannot be determined at this time
although the City expects such amounts, if any, to be immaterial.

LITIGATION

There are several pending lawsuits in which the City is involved. The City
attorney estimates that the potential claims against the City not covered by
mmsurance resulting from such litigation would not materially affect the
financial statements of the City at September 30, 2008.
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CITY OF WESLACO

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF FUNDING PROGRESS

TEXAS COUNTY AND DISTRICT RETIREMENT SYSTEM
AS OF SEPTEMBER 30, 2008

Actuarial UAAL asa
Actuarial Actuarial Accrued Unfunded Annual Perceninge
Valuation Value of Liability (AAL) AAL Funded Covered of Covered

Date Assels -Entry Age (UAAL) Ratio Payroll Payroll

(1) {b) {b-a) {w/b) {c) {b-n)/c)
Sepiember 30, 2005 13,912,836 18,092,798 4,179,962 76.90% 7,955,439 52.54%
September 30, 2006 14,510,028 19,506,353 4,596,525 76.44% 7,821,257 38.77%
September 30, 2007 15,705,424 25,524,437 9,819,013 61.53% 9,099,212 107.91%
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GENERAL FUND

The General Fund accounts for the resources used to finance the fundamental operations

of the City. It is the basic fund of the City and covers all activities for which a separate
fund has not been established.



CITY OF WESLACO, TEXAS
GENERAL FUND
BALANCE SHEET
SEPTEMBER 30, 2008

Assets

Cash
Investments
Receivable (Net of allowance)
Property taxes
Sales taxes
Ambulance fge
Other
Other assels
Inventories
Due from other funds
Due from other governments
Restricted Cash

Total Assets

Liabilities and Fund Balance
Liahilities
Accounts payable
Compensated absences
Due to other funds
Other liabilities
Trust-Boy's & Girl's Club
Deferred revenues
Revolving Loan
Total Liabilities

Fund Balance

Reserve for Inventories

Unreserved
Designated for community promotion
Designated for public safety equipment
Designated for drainage projects
Designated for excess sales tax receipts
Designated for land improvements
Designated for the endowments
Designated for swimming pool project
Undesighated

Total Fund Balance

Total Liabilities and Fund Balance

77

$  5B4,485

1,174,869
717,060
108,308
135,679

81,684
51,933
168,978
647,190

446,186

5 4117172

$ 1,196,289
252,825
571,833
161,678
446,186

1,151,642
550,000

4,330,253

132,910
31,301

49,775
167,976
15,000
747
25,000
635,790)

(213,081)

5 47172




CITY OF WESLACO, TEXAS
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Revenues

Taxes
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeiis
Interest
Miscellaneous revenue
Sale of assets

Total Revenues

Expenditures

Current
General government
Public safety
Public works
Health
Culture and recreation
Economic Development
Nondepartmental expenses
Capital Qutlay

Total Expenditures

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses)
Operating transfers in (Note L)
Operating transfers out

Total Other Financing
Sources (Uses)

Excess (Deficiency) of Revenues and
Other Sources Over Expenditures

Variance
Favorable
Budget Actual {Unfavorable)

§  14,927.129 $ 14375274 3§ {551,855)
501,800 489,883 {11.817)
418,256 1,186,021 767,765

3,112,835 3,471,856 359,021
661,500 727,506 66,006
110,000 56,054 (53,946)
232,600 309,914 77,314

50,000 36,010 {13,980)
20,014,120 20,652,518 638,398
3,414,169 3,696,477 (282,308)
11,835,521 12,928,870 (1,094,349)

1,855,130 1,567,815 287,315
134,514 135,602 (988)

1,294,146 1,376,845 (82,689)

1,480,485 1,435,242 25,253
113,166 243,289 (130,123)

20,107 141 21,385,040 (1,277,899)
(93.021) (732,522) (638,501)
{218,000) (218,000) -
(218,000} (218,000) -

$ (311,021) 3 (950,522) § {639,501)
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CITY OF WESLACO, TEXAS
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Variance
Favorable
Budget Actual {Unfavorable)
Excess (Deficiency) of Revenues and
Other Sources Over Expenditures $ (311.021) 3 (950,522) $ {639,501)
Fund Balance, October 1, 737,441
Fund Balance, September 30, $ {213,081)
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CITY OF WESLACO, TEXAS
GENERAL FUND

SCHEDULE OF REVENUES-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Taxes
General property taxes
Advalorem taxes
Penalties and inferest on taxes

Total General Property Taxes

City sales tax

Alcoholic beverage tax
Bingo tax

Payment in lieu of taxes
Franchise taxes

Other

Total Taxes

Licenses and Permits
Business licenses and permits
Non-business licenses and permits

Total Licenses and Permits

Intergovernmental Revenue
Urban County Development Grant
Federal Grants
State Grants

Total Intergovernmental
Revenue

Charges for Services
Administrative fee (other city funds)
Public safety
Health
Cemetary charges

Total Charges for Services

Variance
Favorable
Budget Actual (Unfavorable)
$ 5,931,237 5,699,524 $ (231,713) - .

210,000 192,844 {17.156)
6,141,237 5,892,368 (248,869)
6,898,152 6,556,049 (341,203)
26,500 44 386 17,886
3,000 2,967 (33)
1,858,240 1,878,604 20,364
14,927,129 14,375,274 (551,855)
466,100 447 575 {18,525)
35,700 42,308 6,608
501,800 488,883 {(11,917)
36,605 66,073 59,468
297,207 290,788 (6,438)
84,444 799,179 714,735
418,256 1,186,021 767,765
2,188,335 2,195,735 7,400
703,500 959,521 256,021
160,000 262,843 102,843
61,000 53,757 (7,243)

$ 3,112,835 $ 3,471,856 $ 358,021
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Fines and Forfeits
Corporation court fines
Municipal court technology
Parking meter fines
Money confiscated
Court fines

Total Fines and Forfeits

Interest
Interest revenue

Total Interest

Miscellaneous Revenues
Rents
Royalties
Contribution
Other income
Tofal Miscellaneous
Revenues

Sale of Assets
Proceeds Sale of Assets

Total Sale of Assets

Total Revenues

CITY OF WESLACO, TEXAS

GENERAL FUND
SCHEDULE OF REVENUES-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Variance
Favorable
Budget Actual (Unfavorable)
$ 594,500 $ 616,379 21,879
2,000 4,819 2,819
65,000 106,308 41 308
661,500 727,506 66,008
110,000 56,054 (53,946)
410,000 56,054 {53,946)
71,200 63,054 (8,148)
3,000 4,958 1,858
2,000 - (2,000)
156,400 241,902 85,002
232,600 309,914 77,314
50,000 36,010 (13,990)
50,000 36,010 (13,980)
20,014,120 20,652,518 638,398
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CITY OF WESLACO, TEXAS

GENERAL FUND

SCHEDULE OF EXPENDITURES-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

GENERAL GOVERNMENT

Control
Legislative-City Commission
Personal services
Other services & charges
Supplies
Total Legislative-City Commission

Executive-/City Manager's Office
Personal services
Other services & charges
Supplies
Total Executive-City Manager's Office

City Secretary's Office
Personal services
Other services & charges
Supplies
Total City Secretary’s Office

Municipal Court
Personal services
Other services & charges
Supplies
Total Municipal Court

Total Control

Staff Agencies
Elections
Personal services
Other services & charges
Supplies
Total Elections

Budget Actual

Variance
Favorable
{Unfavorahle)

$ 9689 $§ 10544 § (855)
145,850 172,284 (26,434)
5800 7460 (1,660)
161,339,/ 190,288 ~ (28,949)
205,687 205,074 613
14,246 12,336 1,810
3,250 3,526 (276)
223,183/ 220,936, / 2,047
282,759 278,910 3,849
28,550 18,390 10,160
8,468 2543 5,925
319,777 299,843 \J 19,034
134,199 139,216 (5,017)
97,180 95,335 1,845
6100 .~ 3608 2,492
237,479 238,159 v~ (680)
941,778 049,226 (7,448)
- 2,251 (2,251)
15,325 13,904 1,421
8,500 6,550 (50)
$ 21,825 § 22705 Y § (880)
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CITY OF WESLACO, TEXAS

GENERAL FUND

SCHEDULE OF EXPENDITURES-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

GENERAL GOVERNMENT-continued

Staff Agencies-continued
Finance
Personal services
Other services & charges
Supplies
) Subtotal

Assessment and Collection
of Taxes

Total Finance

Personnel Director
Personal services
Other services & charges
Supplies
Total Personnel Director

Purchasing
Personal services
Other services & charges
Supplies
Total Purchasing

Law-City Attorney
Personal services
Other services & charges
Supplies
Total Law

Buiiding Maintenance
Personal services
Other services & charges
Supplies
Total Building Maintenance

Variance
Favorable
Budget Actual (Unfavorable)
$ 384,030 § 470,774  § " (86,744)
44,616 47,418 (2,802)
5,700, 5671 29
434,346 523,863 - (89,517}
241,660 _ / 195,178 / 46,482 J
676,008 719,041 {43,035)
172,423 153,298 19,125
20,831 34,257 (13,426)
8,019 7,203 816
501275/ 194,758 4 6515
222 022 206,234 15,788
9,295 11,667 (2,372)
3070 3310 (240)
934 387~ 221,211 7 13,176
265,200 514,969 B (249,769}
174 113 / 61
265,374 515,082 £ (249,769)
405,400 388,137 17,263
75,813 130,628 ) (54,815)
37,747 42 858 / {5,111)
5 518,060  § 561,623 5 (42,663)




CITY OF WESLACO, TEXAS
GENERAL FUND
SCHEDULE OF EXPENDITURES-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Variance
Favorable
Budget Actual {Unfavorahie)
GENERAL GOVERNMENT-continued
Data Processing 7
Personal services _ 3 136,011 3 134,481 5 1,530
Other services & charges R 117,600 100,724 _ 16,806
Supplies Copitl oudlon Q209 ® 1,800 1,932 {132)
& Tothl Data Processing 255411 537,207 18,204
2 n
Planning
Personal services 279,655 260,439 19,216
Other services & charges 14,850 11,276 3,574
Supplies 4,650 3,909 _ 741
Total Planning 299,155 275,624\ 23,531
Total Staff Agencies 2,472 301 2,747,251 {274,921)
Total General Government § 3,414,169 $ 3,695,477 3 (282,369)
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CITY OF WESLACO, TEXAS

SCHEDULE OF EXPENDITURES-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

PUBLIC SAFETY

Police Department
Investigation and Uniformed Patrol
Personal services
Other services & charges
Supplies
Total Investigation and
Uniformed Patrol

Parking Control
Personal services
Other services & charges
Supplies
Total Parking Control

Traffic Safety
Personal services
Other services & charges
Supplies

Total Police Department

Fire Suppression
Personal services
Other services & charges
Supplies
Total Protective Inspection

Emergency Medical Services
Personal services
Other services & charges
Supplies - de ewsheun S\ 07

\
W\
vt
o\h‘
GENERAL FUND
Variance
Favorable
Budget Actual (Unfavorable)
s 5418177 & 5809573 § (391,396)
236,715 182,918 53,797
250,084 054,729 . 4,355
5913976, 6,247,220 / (333,244)
100,761 47,807 52,954
49,500 35,137 14.363
23,750 10,749 - 13.001
174.011 93603/ 80318
6,087,087 6,340,813 (252,926)
4,344,218 4,532,113 (187,895)
167,738 168,342 (604)
166,917 177620 (10,703)
4678,873 4.878,075 (199,002)
209,185 289,113 (79,928)
101,826 100,844 082
5 311011% 5 2389.95/~/ § (78.946)

TotaFEmergency Medical Services
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CITY OF WESLACO, TEXAS
GENERAL FUND
SCHEDULE OF EXPENDITURES-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Variance
Favorable

Budget Actual {Unfavorable)

PUBL.IC SAFETY-continued

Code Enforcement

Personal services $ 538,736 $ 510422 § 28,314
Other services & charges 120,991 85,629 35,362
Supplies 29,772 26,103 3,669
Total Code Enforcement 689,499 622,154 687,345
Emergency Management
Personal services - - -
Other services & charges 53,579/ 691,756 (633,177)
Supplies 9,57 7,015 2,557
Total Emergency Management 68,151 698,771 (630,620)
Total Fire Department 5747534 6,588,957 {841,423)
Total Public Safety "~ 11,835,521 12,829,870 (1,094,349)
PUBLIC WORKS
Administration '
Personal services 106,583 89,711 6,872
Other services & charges 11,475 7,754 3,721 7
Supplies 4,500 5,300 {800) """
Total Administration 122,568 112,765 /7~ 8,793 ¢
Urban Develapment
Personal services 352 213 74,810 277,403
Other services & charges 67,100 65,276 1,824
Supplies 5,872 9,037 (3,1858)
Total Urban Development 276,062

425,185 148,123
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SCHEDULE OF EXPENDITURES-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

PUBLIC WORKS-continued

Drain Ditch Maintenance
Personal services
Other services & charges
Supplies

Total Drain Ditch Maintenance

Streets and Highways
Personal services
Other services & charges
Supplies

Total Streets and Highways

Street Cleaning
Personal services
Other services & charges
Supplies
Total Street Cleaning

Street Lighting
Other services & charges
Total Street Lighting

Total Public Works

HEALTH
Vital Statistics
Personal services
Other services & charges
Supplies
Total Vital Statistics

Total Health

CITY OF WESLACO, TEXAS
GENERAL FUND

Variance
Favorable
Budget Actual (Unfavorahle)
5 39,185 $ 38,529 656
© 5,100 4,597 503
11,624 24,978 {13,354)
55,909 68,104 (12,195)
566,164 550,518 15,646
70,145 60,895 8,250
61,884 69,341 (7.,457)
698,193 680,754 17,439
103,133 06,134 6,999
8,755 5,354 3,401
11,397 11,134 263
123,285 112,622 10,663
430,000 444 447 {14,447)
430,000 444 447 {14.447)
1,855,130 1,667,815 287,315
111,489 113,602 (2,113)
15,525 14,736 788
7,500 7,164 336
134,514 135,502 (988)
5 134,514 $ 135,602 (988)
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CiTY OF WESLACO, TEXAS
GENERAL FUND

SCHEDULE OF EXPENDITURES-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

CULTURE AND RECREATION

Municipal Parks
Personal services
Other services & charges
Supplies
Total Municipal Parks

Swimming Pool
Personal services
Other services & charges
Supplies
Total Swimming Pool

Total Culture & Recreation

NON-DEPARTMENTAL EXPENSES
General expenditures:
Persanal services
Other services & charges
Supplies
Community expenditures-Urban County
Community developrnent
Insurance
Total Miscellaneous

CAPITAL QUTLAY
General Government
Public Safety
Public Works
Streets and Highways
Culture and Recreation
Non-Departmental
General Fixed Assets
Health
Total Capital Outlay

Total Expenditures

Variance
Favorable
Budget Actual (Unfavorabie)
$ 908,043 $ 808,941 $ (898)
289,256 362,764 (73,498)
39,328 48,269 (6.941)
1,236,637 1,317,974 {81,337)
41,109 42 696 (1,587)
4,300 4,323 (23)
12,100 11,852 248
57,509 58,871 {1,362)
1,294,146 1,376,845 (82,699}
753,938 799,980 (46,042)
662,514 598,383 64,131
44,043 38,879 7,164
1,460,495 1,435,242 25,253
8,800 - 8,800
13,194 9,150 4,044
- 6,342 (6,342)
81,172 145,123 {53,951)
- 82673 (82,673)
113,166 243,288 {130,122)
$ 20,107,141 $ 21,385,030 3 {1,277,959)
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Special Revenue Funds

These fund accounts for revenues are earmarked or restricted for certain purposes or
within certain limitations.

Economic Development Corporation of Weslaco- This fund was created to account for the
collection of a ¥4 cent sales tax to be used in economic development activities.

Library Fund- This fund was created to account for sales tax allocations, grants and contributed
revenues used to operate the Weslaco Library.

Hotel/Motel Tax Fund- This fund was created to account for hotel/motel tax collected in
Weslaco. These funds are allocated for use in economic development and community
enhancement.
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Assets
Cash
Investments
Accounts Receivables
Due from other funds
Due from others
Notes Receivable {net)
Accrued Interest
Prepaid expenses
Escrow
Assets held for resale

Fixed assets net of accumulated depreciation

Total Assets

Liabilities and Fund Balances
Accounts payable
Accrued salaries
Due to other funds
Accrued interest
Compensated absences
Deferred revenue
Non-current debt
Total Liabilities
Fund Balance
Reserved
Reserved for bond service
Unreserved
Designated for business loans
Designated for administration
Designate for bond reserve
Designated for economic incentive
Designated for project development
Undesignated

Total Fund Balance

Total Liabilities and Fund Batance

CITY OF WESLACO, TEXAS
SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEETS
SEPTEMBER 30, 2008

Economic Hotel/
Development Library Motel
Corporation Fund Tax Totals
3 1,269,683 $ 15103 $ 699,242 $ 1,984,028
2,721,535 - - 2,721,535
25,775 - 120,140 145,915
179,265 - - 179,265
691 - - - 891
984,745 - - 984,745
12,692 - - 12,692
20,500 - - 20,500
325,658 - - 325,658
3 5,540,544 515,103 $ 819,382 $ 6,375,029
B 177,608 3 784 $ 1506 3 179,898
- 136 136
416,350 - - 416,350
593,858 784 1,643 586,385
902,200 902,200
600,000 - - 600,000
3,444,386 14,319 817,739 4,278,444
4,946,586 14,319 817,739 5,778,644
3 5,540,544 $§ 15103 $ 819,382 $ 6,375,029
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CITY OF WESLACO, TEXAS
SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Economic
Development Library
Corporation Fund
Revenues
Sales taxes $ 2,185,650 3 -
Hotel taxes - -
intergovernmental - 116
Contributions - 508
Interest 127,526 -
Program Income _ 187,056 -
Sale of assets 3,715,918 -
Other 69,020 -
- Total Revenues 6,285,170 624
Expendifures
Economic development 1,766,419 -
Cuiture & recreation - -
Capital outlay 307,097 -
Total Expenditures 2,063,516 -
Excess (Deficiency) of
Revenues Over Expenditures 4,221,654 624
Other Financing Sources (Uses):
Notes proceeds 1,220,131 -
Bond retirement (3,131,230) -
Bond interest (349,828) -
Operating transfers in - -
Operating transfers out - -
Net Other Financing Sources (Uses) {2,260,925) -
Excess {Deficiency) of Revenues
and Other Financing Sources Over
Expenditures and Other Uses 1,960,729 524
Eund Balances at Beginning of Year 2,985,857 13,695
Fund Balances at End of Year 5 4,948 586 $ 14319
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Hotel/ Variance

otel Favorahle
Tax Totals Budget (Unfavorable)
$ 470,369 $ 2,656,019 $ 2,661,013 3 (4,294)
- 116 - 116
- 508 - 508
- 127,526 82,980 44 546
- 187,056 153,786 33,270
- 3,715,918 1,086,975 2,628,943
- 88,020 - 69,020
470,369 - 6,756,163 - 3,984,754 2,771,408
- 1,766,419 4,110,225 2,353,806
438,594 438,594 463,412 24 818
- 307,097 - {307,097)
438,594 - 2,502,110 - 4,573,637 2,071,527
31,774 - 4,254 052 - (588,883) 4,842 935
- 1,220,131 - 1,220,131
- {3,131,230) - (3,131,230)
- (349,828) - {349,826)
- - (2,260,925) - - {2,260,925) -
31,774 - 6,514,977 - (588,883) 7,103,860 -
785,965 3,944 447

$ 817,739 $ 10,459,424
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ECONOMIC DEVELOPMENT CORPORATION OF WESLACO



CITY OF WESLACQO, TEXAS
ECONOMIC DEVELOPMENT CORPORATION
OF WESLACO
COMPARATIVE SCHEDULE OF EXPENDITURES
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Administration

Personal services 44 205
Other services & charges 124,223
Total Administration 168,518
Property Management
Personal services 93,523
Other services & charges 209,074
Bad debt expense -
Total Property Management 302,597
Promotion & Development
Personal services 65,694
Consultants 67,111
Other services & charges 32,148
Total Promotion & Development 164,853

Contract Services-Funding of Economic
Development Projects

Weslaco Chamber of Commerce - 85,000
Marines Bakery -
Valley Nature Center 24,000
Vida Grant 25,000
Hidalgo County Juvenile Program 4,700
Walgreen's/Shamrock -
Granado's Service Station 10,709
Que-Tal Productions . 10,000
Mighty Joe's Gym 1,975

Total Contract Services 141,384

Economic Incentives to Area Businesses:

Tan 'US Sales Company ‘ 288,847
TNT Investments -
Sigma Foods -
El Mexicano Bakery -
Fed-Ex Ground 137,500
Little Italy -
Anabell Cardona -
Anabell Cardona ) 245,820
Medical Safety Technaologies 37,500
Builder's First Source 47,000
Medina Real Estate 2,500
Trane (American Standard, Inc.) 125,000
Legacy Builder's 24,000
Mountain Glacier 37,500
Mandujano Western Boots 33,300

Total Economic Incentives $ 978,967
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CITY OF WESLACO, TEXAS
ECONOMIC DEVELOPMENT CORPORATION
OF WESLACO
COMPARATIVE SCHEDULE OF EXPENDITURES
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Capital Outlay

Administration $ -

Land & Building 307,097

Parking lot

Vehicles -
Total Capital Outlay 307,097

Debt Service

Principal on bonds and notes 3,131,230

Loan refinancing costs -

Interest on bonds and notes 348,033

Contingency expense -

Fiscal charges 1,793
Total Debt Service 3,481,056
Total Expenditures $ 5544572
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DEBT SERVICE FUND

GENERAL OBLIGATION BONDS

This fund is used to account for payment of principal and interest on the general long-
term debt of the City. Financing is provided by apportioning a percentage of the property
tax levy of the City to meet the general obligation bond requirements.



CITY OF WESLACO, TEXAS
DEBT SERVICE FUND
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

Assets
Cash $ 5,333
Investments -
Taxes receivable net of esti-
mated uncollectible taxes 543,556
Due from other funds 72,568
Total Assets $ 621,457
Liabilities and Fund Balances
Liabilities -
Accounts payable 3 299
Interest payable -
Deferred revenues-tax 511,857
Total Liabilities 512,256

Fund Balances
Reserved for debt service 109,201

Total Liabilities and Fund Balances $ 621,457
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CITY OF WESLACO, TEXAS
DEBT SERVICE FUND .
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Revenues
Property taxes s 1,964,704
Penalty/interest 88,061
Interest 8,065
Cther 20,986
Total Revenues 2,081,816
Expenditures
Debt service
Defeased Bonds -
Redemption of serial bonds 1,046,680
Redemption of assumed
Water District debt -
Interest on bonds and notes 1,214,180
Fiscal charges : 4,700
Bond Issuance Caosts -
Rebatable Arbitrage

Total Expenditures 2,265,560

Excess (Deficiency) of Revenues
Over Expenditure (183,744)

Qther Financing Sources
Bond Proceeds/Interast
Transfers In

Excess of Revenues and Other

Sources, Over-Expenditures (183,744)
Fund Balances, October 1, 292 945
Fund Balances, September 30, $ 109,201
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CITY OF WESLACO, TEXAS
DEBT SERVICE FUNDS
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Interest and Sinking Fund

Variance
Favorable
Budget Actual {Unfavorable)
Revenues
Property taxes $ 2,019,813 $ 1,964,704 $ (65,108)
Penalty and Interest 100,000 88,061 {11,939)
Interest 8,000 8,065 65
Other - 20,986 20,986
Total Revenues 2,127,813 2,081,816 (45,997)
Expenditures
Debt service
Defeased bonds : - - -
Redemption of serial bonds 1,116,283 1,046,680 70,303
Redemption of assumed -
Water District debt - - -
Interest on bonds and notes 937,162 1,214,180 (277,018)
Fiscal charges 10,000 4,700 5,300
Bond issuance costs - - -
Arbitrage liability - - -
Total Expenditures 2,064,145 2,265,560 {201,415)
Excess {Deficiency) of Revenues
Over Expenditures 63,668 (183,744) (247,412)
Other Financing Sources
Transfers in - - -
Transfers out - - -
Excess of Revenues and Other
Sources, Over-Expenditures $ 63,668 (183,744) $ (247 ,412)
Fund Balance, October 1, 292,945
Fund Balance, September 30, 5 109,201
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CAPITAL PROJECTS FUND
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CAPITAL PROJECTS FUNDS

These funds are used to account for revenues and expenditures relating to the acquisition

of capital facilities and are principally financed from the sale of bonds and federal or state
grants-in-aid. :

1999 Construction Fund- accounts for infrastructure improvements and Y2K computer \)‘\J‘
upgrades. Part of the infrastructure improvements $1,730,952 are for Water & Sewer

Water Projects. These projects are financed by the Tax and Water & Sewer Systems
(limited pledge) Revenue Certificate of Obligation Series 1999, for $8,290,000.
$6,559,048 is for general government projects.

2003 Certificate of Obligation Construction Fund- accounts for street improvements, \9
public facilities, park improvements, main street beautification, landfill closure costs, and \)\
fire and EMS equipment. These projects are financed by the Tax and Waterworks and

Sewer System Surplus Revenue Certificates of Obligation, Series 2003 for $14,080,000.

2007 Certificate of Obligation Construction Fund- accounts for street improvements, \)V7
acquisition of equipment for police department and fire suppression department,
renovation of public works building, and improvement to the library facilities. These

projects are financed by the Tax and Waterworks and Sewer System Surplus Revenue
Certificates of Obligation, Series 2007 for $6,105,000 allocation.



Assets
Cash
Investmenis
Due from other funds
Due fram others
Total Assets

Liabilities
Contract payable
Retaining payable
Due to others
Due to other funds
Total Liabilities

Fund Balance
Unreserved-designated for
capital expenditures

Total Liabilities and Fund
Ba!ance

CITY OF WESLACG, TEXAS
CAPITAL PROJECT FUNDS
COMBINING BALANCE SHEETS

SEPTEMBER 30,2008

W

W

W\

2003 2007

Certificate Certificate

1999 Of Qbligation of Ghligation

Construction Construction Construction

Fund Fund Fund Total

3 3 517,815 3 2,407,651 $ 2,925,166
. 41 141
[ 3 517,615 3 2,407,792 § 2,925307
5 5 M7 5 280,055 § 378,072
97,117 280,955 378,072
420,399 2,126,837 2,547,236
3 $ 517,515 5 2,407,792 3 2,025307
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CITY OF WESLACO, TEXAS
CAPITAL PROJECTS FUNDS
COMEBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE
FOR THE FISCAL YEAR ENDED SEPTEMBER 30,2008

\& 2003 A\@ zuo}rjr\

Certificate Certificate
1989 ) of Obligation of Obligation
Constreaction Construction Construction
i Fupd Fund Fund Total
Revenues S~
Interest $ 782 & 46,055 § 200448 5 256,285

Intergovermnmental revenues - - - -
Miscellaneous revenue - - - -
Total Revenue 782 46,055 209,448 256,285
Expenditures
Administration expenditures - - - -

Capital outlay
Street improvements - 187,707 - 187,707
Drainage Impravements - - - -
Park improvements - 31,933 - 31,933
Mainstreet improvements - 425,405 - 425,405
Sanitation landfill - 85,480 - 85,480
City Hall construction - - - -
Building improvements 67,135 - 4,089,361 4,156,496
Equipment - 270,812 - 270,812
Community service equipment - - - -
Land Acquisition - 278,500 - 279,500
Cemetary improvements - 25,056 - 26,056
Total Expenditures 67,135 1,305,893 4,089,361 5,462,389
Excess {Deficiency) of Revenues :
Over Expenditures (66,353} (1,258,837) {3,879,913) (5,206,103)
Other financing sources (uses)
Bond Proceeds - - - -
Bond Issuance Costs - - - -
Transfers in - - - -
Transfers out - - - -
Total Other Finanging
sources {uses) - . - -
Excess (deficiency) of Revenues
and Other Sources Qver
Expenditures and Other Uses {66,353) (1.258,837) (3,.879,913) (5,206,103)
Fund Bafances, Cctober 4, 66,353 1,680,236 6,008,750 7,753,339
Fund Balances, September 30, [ - ] 420,399 5 2,126,837 § 2547236
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CITY OF WESLLACO, TEXAS
2007 CERTIFICATE OF OBLIGATION CONSTRUCTION FUND
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Variance
Favorable
Budget Actual {(Unfavorable)
Revenues
Interest $ - $ 209,448 $ 209,448
Intergovernmental revenues - - -
Miscellaneous revenue - - -
Totai Revenue - 209,448 209,448
Expenditures
Administration expenditures - - -
Capital outlay
Generator - Public Safety Bldg 140,000 143,254 (3,254)
Generator - Fire Station #2 35,000 - 35,000
Gallon Tanker - 3,000 (gal) 250,000 201,091 48,909
Brush Trucks 65,000 129,695 (64,695)
Rescue Truck - Pumper 500,000 443 410 56,590
Carpeting - Library Media Center 200,000 195,257 4,743
Remount EMS Units 143,200 25539 117,661
Emergency Med Srvc - Units 300,000 293,132 6,868
Sugarcane St (5 1/2 to Mile 8) 500,000 84,185 415,815
Border St (18th to 34th) 1,000,000 153,305 846,895
Truck (1 ton) with tow pkg 42 000 36,361 5,638
Ambulance - Type | 100,000 10,191 80,809
Street Resurfacing 674,800 674,247 553
Crown Victoria wicode 3 Equip 380,000 373,800 6,200
Frost Proof Drive - 40,030 (40,030)
Renavation - Pub Wrks Bldg - 1,625,000 1,243,282 281,718
Reserved 250,000 43,245 206,755
Debt Service :
Bond issuance Costs - {663) 663
Total Expenditures 6,105,000 - 4,089,361 2,014,976
Excess (Deficiency) of Revenues
Over Expenditures $ (6,105,000} - (3,879,913) $ (1,805,528)
Fund Balances, October 1, 6,006,750
Fund Balances, September 30, $ 2,126,837
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ENTERPRISE FUND

Enterprise Funds are established to account for operations which are self-supporting
through user charges to the general public. The City of Weslaco operates the water and
sewer utility plants and the municipal airport on this basis.

Water and Sewer Fund- accounts for the provision of water and sewer services to the
residents of the City. All activities necessary to provide such services are accounted for in
this fund, including, but not limited to, administration (utility director, operations,
maintenance, financing and related debt service, and billing and collection).

Airport Fund- accounts for the provision of airport facilities to area residents. All
activities necessary to provide such services are accounted for in this fund. The fund is
financed primarily by hangar rentals and tie-down fees.

Sanitation Fund- accounts for the provision of sanitation services to the residents of the
City. All activities necessary to provide such services are accounted for in this fund. Prior
to 1994 sanitation services were accounted in the City of Weslaco General Fund.



Assets
Current Assets
Cash
Investments
Receivables
Customers {net of allowance)
Inventory
Prepaid Expenses
Due from other funds
Due from other governments
Due from athers

Total Current Assets

Restricted Assets
Cash Escrow (TXDOT)
Construction account
Cash in bank
Investments
Due from other funds
Revenua bond debt service account
Revenue bond reserve account
Revenue bond construction account
Capital fee for construction
Invesiments

Total Restricted Asseis

Property, Plant, and Equipment
Water and sewer plant
Sanitation fixed asse!s
Alrport fixed assets
Total
Less: Aliowances for depreciation

Net Praperty, Plant, and Equipment

Total Assets

CITY OF WESLACGO, TEXAS

ENTERPRISE FUND
COMBINING BALANCE SHEETS
SEPTEMBER 30, 2008
Water and
Sewer Sanitation Airport
Fund Fund Fund Totals
5 1984 & 365,757 5 83,109 450,850
805,876 403,131 7,215 1,216,222
99,321 - 62,411 161,732
1,526,300 - - 1,526,300
- 1,485 1,495
2,433,481 768,888 154,230 3,356,599
- - 28,910 28,910
476,188 - - 476,188
18,586,893 - - 18,586,893
1,579,215 - - 1,679,215
20,642,286 - 28,910 20,671,206
48,314,983 - - 48,314,983
- 3,108,341 - 3,108,341
- - 7,093,082 7,083,082
48,314,983 3,108,341 7,093,082 58,516,406
{19,188,681) (2,160,167} {2,569,722) (23,918,570}
25,126,302 948,174 4 523,360 34,597,836
% 52,202,078 5 1,717,062 3 4,706,500 58,625,641
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ENTERPRISE FUND-COMBINING BALANCE SHEETS
SEPTEMBER 30, 2008

Liabilities and Equity

Current Liabilities

Accounts payable

Accrued salaries and payroll taxes

Compensated absences

Due to other funds

Customer deposits

Other liabilities

Total Current Liabilities

Current Liabilities

Payable from Restricted Assets
Construction contracts and retainage
Accrued Interest on bonds
Revenue bonds payable-current
Total Current Liabilities Payable from
Restricted Assets

Cther Liabilities
Revenue bonds payable (net of current
and unamartized Issuance costs)
Landfill closure and post-closure costs
Total Other Liabilities

Total Liabilities

Equity
Contributed Capital
Contributed capital donation
Cantribution from City
Contributions in Aid of Construction
Contributions from State Grants
Contributions from Revenue Sharing Fund
Contributions from Federal Grants
Total Contributed Capital

Retained Earnings
Reserve for bond debt service
Unreserved (Deficit)
Total Retained Earnings
Total Equity

Total Liabilities and Fund Equity

CITY OF WESLACQ, TEXAS

Water and
Sewer Sanitation Airport

Fund Fund Fund Totals
$ 488,160 299,649 5 49 782 $ 837,591
161,884 70,558 76,799 309,241
500,000 £06,300 - 1,206,300
671,837 2,501 674,338
47 772 - - 47,772
1,968,653 976,507 128,082 3,075,242
200,439 - - 200,439
790,096 - - 780,086
990,535 - - 930,535
27,336,727 310,108 - 27 646,832
1,051,260 - 1,051,260
27,336,727 1,361,365 - 28,608,082
30,296,915 2,337,872 128,082 32,763,869
11,000 - - 11,000
3,304,737 3,801,456 1,398,150 B,504,343
707,629 - - 707,628
3,954,105 - 1,617,395 5,571,500
- - 175,130 175,130
5,114,658 8,187 3,381,137 8,513,882
13,092,128 3,800,643 5,681,812 23,483,584
1,623,472 - - 1,623,472
7,189,563 {4,430,453) (2,004,394) 754,716
8,813,035 {4,430,453) {2,004,394) 2,378,188
21,905,164 (620,810) 4,577,418 25,861,772
$ 52,202,079 1717.062 § 4706500 % 58,625,641
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CITY OF WESLACO, TEXAS
ENTERPRISE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Operating Revenues
Water sales
Sewer charges
Sanitation charges
Fuel sales
Hangar rental fees
Intergovemmental Revenues
Other Operating Revenues
Total Operating Revenues

Operating Expenses Before Depreciation
Personal services
Other services and charges
Supplies
Coniractual services
Total Operating Revenues

Operating income Before Depreciation
Depreciation
Operating tncome {Loss)

Non-operating Revenues {(Expenses)
Interest earmed
Unrealized loss on investmenis
Administrative fees
Sewer backup Issues
Bond Interest and fiscal charges
Capital improvement fea
Operating grants
Sale of land
Totai Non-operating Revenues (Expenses)

Income ({Loss) Before Operating Transfers
Operating Transfers
Operating Transfers In
Operating Transfers {Out)
Total Net Operating Transfers
Net Income (Loss)
Retained Earnings, October 1,

Retained Earnings, (Deficit) September 30,

Water and
Sewer Sanitation Airport
Fund Fund Fund Totals
$ 4,159,964 ] - 5 - 5 4,155,964
3,375,730 3,375,730
3,589,119 3,589,119
463,793 463,793
44,245 44,245
188,504 75,472 10,250 274,226
7,724,198 3,664,591 518,288 11,907,077
1,291,413 566,088 212,443 2,069,344
1,005,956 B44,391 123,898 1,974,246
373,082 288,908 525,451 1,187,421
4,025,921 1,692,291 5,718,212
6,695,352 3,381,678 861,783 10,948,823
1,027,846 272,913 (343,505) 957,254
-{1,674,183) (174,343) {230,635) (2,079,161)
(546,337) 98,570 {574,140) (1,121,907)
90'_!,122 8,541 1,170 916,833
275,088 275,098
(2,356,033) (2,356,033)
631,699 §31,599
121,040 121,040
{542,214} 8,541 122,210 {411,463)
{1,188,551) 107,111 (454,930) {1,533,370)
1,970,590 - 218,000 2,188,590
{1,828,057) (142,533) {1,970,590)
142,633 {142,533) 218,000 218,000
{1,046,018) (35,422) {233,930) (1,315,370)
9,850,053 {4,395,031) (1,770,464} 3,693,558
3 3 (4,430,453) 5 {2,004,394) 5 2,378,188
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CITY OF WESLACO, TEXAS
ENTERPRISE FUNDS
COMBINING STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Water and
Sewer Sanitation Airport
Fund Fund Fund Totals
Cash flows from operating activities:
Cash received from customers $ 6,876,360 % 3,632,697 5 512,621 $ 11,021,678
Cash recelved from others - - -
Cash received from operating grants - -
Cash received from other funds for services . 119,000 119,000
Cash payments to suppliers for goods and services (4,417,070) (2,850,027) (628,117) (7.,895,214)
Cash payments to employees for services (1,256,254) (602,643) {206,431) {2,065,328)
Cash payments to other funds for services - 6,300 6,300
Net cash provided (used) by operating activities 1,203,036 305,327 (321,927) 1,186,436
Cash flows from non-capital financing activities:
Grants C 121,040 121,040
Transfers from other funds 1,970,580 - 218,000 2,188,590
Transfers to other funds (1,828,057) {142,533) (1,970,590)
Net cash provided (used) by non-capital :
financing activities 142,533 (142,533) 339,040 338,040
Cash flows from capital and related financing
activities:
Acquisition and construction of capital assets (3,165,573) - {1,729) (3,167,302)
Casualty loss - -
Proceeds from sales of capital assets -
Retirament of accounts payable o -
Capital Improvements/administrative faes 906,697 908,697
Interest pald on bands (2,356,033) (2,356,033)
Retirement of bonds (744,709) (744,709)
Bond Proceeds (net) - {45,000) (45,000)
Landfill closure costs (145,679) (145,679)
Contributed capital 377,763 85,500 463,263
Net cash provided {used) from capital
and related financing activities 5 (4,881,855) $ (105,179) 3 (1,729) $ (5,088,763)
Continued
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CITY OF WESLACO, TEXAS
ENTERPRISE FUNDS

COMBINING STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED SEFTEMBER 30, 2008

Cash flow from investing activities:
Interest on cash and investmenis
Unrealized loss on investments

Net increase (decrease) in cash and
cash equivalents .

Cash and cash investments, October 1

Cash and cash investments, September 30

Reconciliation of income ({losses) from
operations to net cash provided
{used) by operating activities:

Income {loss) from operations
Adjustments to reconcile income {loss)
from operations to net cash provided

{used) by operations activities

Depreciation
Provision for doubtful accounts
Change In assets and liabllities
{Increase)} decrease in accoutts receivables
{increase) decrease In due from other funds
{Increase) decrease in due from others
(increase) in Inventories
Increase (decrease) in due to other funds
Increase (decrease) in accounts payable
Increase (decraase) in deposits
Increase (decrease} in other liabllities
Increase {decrease) for compensated absences
Reallocated In fixed assels
Net cash provided (used) by
operating activities

Reconciliation of total cash and
cash invesiments

Current assets-cash and cash
investments

Restricted assets-cash and cash
investments

Total cash and cash investments

Water and
Sewer Sanitation Airport
Fund Fund Fund Totals

5 907,122 3 8,541 $ 1,170 Ei 916,833
_{2,729,164) 66,156 16,554  (2,546,454)

| 23,373,444 299,601 95,465 23,768,510

5 20,644,280 5 365,757 $ 112,018 $ 21,122,056
3 - (646,337) & 08,570 3 (574,140) 5§ (1,121,807)

1,674,183 174,343 230,635 2,079,161
1,888 (31,804) {5,667) (35.672)
.(526,300) . - {925,300)

10,203 119,000 {779) 128,424
{2 - (18,714) (18,718)

600,000 - - 600,000

377,886 (24,437) 40,876 354,325

66,370 - (150) 66,220

9,885 8,300 - 16,285

35,159 (36,555} 6,012 4,616

5 1,203,036 5 305,327 5 (321,827) $ 1,186,436
$ 1,984 3 365,757 3 83,108 & 450,850
20,642,296 - 28,910 20,671,206

S 20,644,280 3 365,757 g 112,019 % 21,122,086
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WATER AND SEWER FUND



CITY OF WESLACO, TEXAS
WATER AND SEWER FUND
BALANCE SHEET
SEPTEMBER 30, 2008

Assets
Current Assets
Cash
Investments
Accounts receivable (net of allowance)
Inventory

Due from other funds
Due from others
Total Current Assets

Restricted Assets
Revenue bond debt service
Revenue bond reserve
Cash
Revenue bond debt service
Revenue bond construction
Capital Fee for Construction
Investments
Total Restricted Assets

Property, Plant, and Equipment

Water Plant In service
Sewer Plant in service

Total Property, Plant, and Equipment
Less: Accumulated depreciation
Total Net Property, Plant,
and Equipment

Total Assets

105

%

1,984

805,876
99,321
1,526,300

2,433,481

476,188
18,585,883

1,678,215

20,642,206

18,601,749
29,713,234

48,314,983
{19,188,681)

29,126,302

$

52,202,079




CITY OF WESLACO, TEXAS
WATER AND SEWER FUNDS
BALANCE SHEET
SEPTEMBER 30, 2008

Liabilities and Equity
Current Liahilities
Payable from current assets
Accounts payable
Accrued salaries and payroll taxes
Compensated absences
Due to other funds
Customer deposits
Other liahilities
Total Current Liabilities

Payable from Restricted Assets
Construction contracts and retainage
Accrued interest on bonds
Revenue bonds payable-current
Total Payable from Restricted Assets

Other Liabilities
Revenue bonds payable (net of current
and unamertized issuance costs)

Tofal Liabilities

Equity

Contributed Capital
Contributions from Individuals
Contributions from City
Contributions in Aid of Construction
Contributions from State Grants
Contributions from Federal Grants

Total Contributed Capital

Retained Earnings
Reserve for bond debt service
Unreserved
Total Retained Earnings
Total Equity

Total Liabilities and Fund Equity
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488,160

161,884
600,000
671,837

47,772

1,969,653

200,439
790,086

990,535

27,336,727

30,206,915

11,000
3,304,737
707,629
3,954,105
5,114,658

13,092,129

1,623,472
7,188,563

8813035
__ 21,805,164

§ 52,202 079



CITY OF WESLACC, TEXAS
WATER AND SEWER FUNDS
STATEMENT OF REVENUES, EXPENSES,
AND CHANGES IN RETAINED EARNINGS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

QOperating Revenues

Water Sales 4,159,964
Sewer charges 3,375,730
Other Operating Revenues:
Tap fees - 43,745
Penalties 75,645
Intergovernmental Revenues -
Contributions -
Miscellaneous 65,110
Total Operating Revenues 7,724,198
Operaiing Expenses Before Depreciation
Personal services 1,291,413
Other services and charges 1,005,956
Supplies . 373,082
Contractua! services-operations 2,153,486
Contractual services-administrative 1,872,435
Total Operating Expenses 5,696,352
Operating Income Before Depreciation 1,027,846
Depreciation {1,674,183)
Operating Income (Loss) (646,337)
Non-operating Revenues (Expenses)
Interest earned 907,122
Unrealized 1oss on investments -
Administrative fees 275,008
Sewer backup issues -
Bond Interest and fiscal charges {2,356,033)
Capital Improvement fee 631,599
Total Non-operating Revenues (Expenses) {542,214}
Income (L.oss) Before Operating Transfers (1,188 551)
Operating Transfers
Operating Transfers In 1,870,590
Operating Transfers (Out) {1,828,057)
Total Net Operating Transfers 142 533
Net Income {Loss) (1,048,018)
Retained Earnings, October 1 9,859,053
Retained Earnings, September 30 $ 8,813,035

107



CITY OF WESLACO, TEXAS
WATER AND SEWER FUNDS
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Cash flows from operating activities:
Cash recelived from customers $ 6,876,360
Cash received from others -
Cash received from operating grants
Cash received from other funds for services

Cash payments to suppliers for good and services {4,417,070)

Cash payments fo employees for services (1,256,254)

Cash payments to other funds for services

Net cash provided (used) by operating activities 1,203,036
Cash flow from non-capital financing activties

Transfers from other funds 1,970,590

Transfers to other funds (1,828,057}

Net cash provided (used) by non-capital financing :

activities 142,533
Cash flows from capital and related financing activities

Acquistion and construction of capital assets (3,165,573)

Capital improvements/administrative fees 908,697

Interest paid on bonds (2,356,033)

Bond proceeds -

Retirement of funds (744,709)

Contributed capital-Urban County 377,763

Net cash provided (used) by capital and related

financing activities (4,981,855)

Cash flow from investing activities:
Interest on cash and investments 907,122
Unrealized loss on investments -

Net {(decrease) in cash and cash investments (2,728,164)
Cash and cash investments, October 1 23,373,444
Cash and cash investmetns, September 30 $ 20,644,280

*Note: Cash includes cash, investments, restricted cash and its Investments.
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CITY OF WESLACO, TEXAS
WATER AND SEWER FUNDS
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Reconciliation of income (losses) from
operations to net cash provided
{used) by operating activities: 3 (646,337)

Income {loss) from operations

Adjustments to reconcile income (loss)
from operations to net cash provided
(used) by operations activities
Depreciation 1,674,183
Provision for doubtful accounts
Change in assets and liabilities

(Increase) decrease in accounts receivables 1,889
(Increase) decrease in due from other funds (926,300)
{Increase) decrease in due from others 10,203
(Increase) in Inventories {2)
Increase (decrease) in due fo other funds 600,000
Increase (decrease) In accounts payable 377,886
Increase (decrease) in deposils - BB,370
Increase {decrease) in other liabilities 9,985
Increase (decrease) for compensated absences 35,159

Reallocated in fixed assets -

Net cash provided (used) by
operating actlvities 3 1,203,036

Recanciliation of total cash and
cash Investmenis
Current assets-cash and cash

investments % 1,984
Restricted assets-cash and cash

investments 20,642,296

Total cash and cash investments $ 20,644,280
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CITY OF WESLACQ, TEXAS
WATER AND SEWER FUND
SCHEDULE OF CHANGES IN RESTRICTED ASSETS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Revenue Bond Revenue Revenue Bond Capital Fee-
Debt Service Bond Reserva Construction Constriuction Totals

Asset Balances,
Qctober 1, 2007 $ 78,707 L 636,200 $ 21,117,393 § 1,417,404 $ 23249701
Cash Receipts:

Beond proceeds - -
Transfers In - - -
Capital Fee - 631,589 631,599
Interest earned - 30,908 844,341 875,249
Unrealized loss - -

Total Revenues

Available 78,707 667,108 21,961,734 2,045,000 24,756,549

Cash Disbursements:
Construction contracts 3,374,841 459,785 3,844,625
Transfer out - 190,920 190,820

Bond issuance coslts - -
Principal payments - _ -
Interest payments 78,707 78,707
Fiscal agent's fees - -
Rebatable liability -

Total Disbursements 78,707 190,820 3,374,841 469,785 4,114,253

Asset Balances
September 30, 2008 ] - 3 476,188 $ 18,586,883 $§ 1,579,215 § 20,642 286
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CITY OF WESLACO, TEXAS
WATER AND SEWER OPERATIONS
SCHEDULE OF REVENUES AND EXPENSES
TO INDICATE NET REVENUE AVAILABLE FOR DEBT SERVICE
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Operating Revenues
Water sales
Sewer charges
Other revenues
Total Operating Revenues

Operating Expenses
Personal services
Other services and charges
Supplies
Contractual supplies
Total Operating Expenses

Income Before Non-operating Revenues (Expenses)
Non-operating Revenues (Expenses)
Capital Improvement Fee
Interest earned
Unrealized loss on investments
Total Non-Operating Revenues (Expenses)

Net Revenue Available For Debt Service

111

4,159,964
3,375,730
188,504

7,724,198

1,291,413
1,006,956

373,062
4,025,921

6,696,352

1,027,846

631,599
907,122

1,538,721

2,566,567




CITY OF WESLACO, TEXAS
STATEMENT OF REVENUES AND EXPENSES
FROM WATER OPERATIONS '
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Operating Revenues
Water sales $ 4,159,084
Intergovernmental Revenues -
Other Operating Revenues

Tap fees 43,745
Penalties 79,649
Miscellaneous 65,110
Total Operating Revenues 4,348 468
Operating Expenses Before Depreciation
Personal services 1,014,422
Other services and charges 500,538
Supplies 357,299
Contractual services-water operations 854,639
Contractual services-administrative services 1,181,020
Total Operating Expenses 3,807,918
Operating Income Before Depreciation 440,550
Depreciation (436,733)
Operating Income (Loss) 3,817
Non-operating Revenue (Expenses)
Interest earned 35,491
Unrealized loss on investments .-
Administrative fees 275,098
Rebatable arbitrage -
Bond interest and fiscal charges {975,799)
Total Non-operating Revenues (Expenses) (665.210)
Income (Loss) Before Operating Transfers {661,393)
Operating Transfers In
Operating Transfers Qut (931,184)
Net Income (Loss) $ (1,682,577)
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FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Operating Revenues
Sewer charges

CITY OF WESLACO, TEXAS
STATEMENT OF REVENUES AND EXPENSES
FROM SEWER OPERATIONS

Intergovernmental Revenue

Contributions
Miscellaneous

Total Operating Revenues

Operating Expenses Before Depreciation

Personal services

Other services and charges

Supplies

Contraciual services-sewer operations
Contractual services-administrative services
Total Operating Expenses

Operating Income Before Depreciation

Depreciation

Operating Income (Loss)

Non-operating Revenues (Expenses)
Capital Improvement Fee

Interest earned
Sewer backup issues

Bond interest and fiscal charges
Total Non-operating Revenues (Expenses)

Income (Loss) Before Operating Transfers

Operating Transfers In

Operating Transfers (Out)

Net Income (Loss)
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3,375,730

3,375,730

276,991
505,418
15,763
1,298,847
681,415

2,788,434

587,206

(943,866)

(356,570)

631,599
8,444

640,043

283,473

(705,953)

(422,480)




CITY OF WESLACO, TEXAS
WATER OPERATIONS
SCHEDULE OF EXPENSES-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Variance
Favorable
Budget . Actual {Unfavorable)

DEPARTMENT
Water Supply, Plumbing and

Purification

Personal services 3 184,285 3 188,894 5 (5,609)

Other services & charges 248,594 230,964 17,630

Supplies 381,758 311,799 ' 69,959

Contractual services 846,526 854,639 {8,113)
Total Water Supply, Plumbing and

Purification 1,661,163 1,587,296 73,867
Water Transmission and Distribution

Personal services 228,154 351,992 {123,838)

Other services & charges o 117,425 99,609 17,726

Supplies ' 21,544 27,231 (5,687)

Contractual services - - -
Total Water Transmission and '

Distribution 367,123 478,922 (111,799)
Maintenance Shop . '

Personal services 173,565 154,236 19,329

Other services & charges 52,070 64,032 : (11,962)

Supplies 12,020 8,392 3,628

Contractual - - ~
Total Maintenance Shop 237,655 226,660 10,995
Administration and Finance

Personal services 313,036 318,300 (5,264)

Other services & charges 70,697 105,843 (35,146)

Supplies 8,652 9,877 {1,225)

Contractual/General government 1,181,020 1,181,020 -

Bad debt expense - - -
Total Administration and Finance 1,673,405 1,615,040 (41,635)
Total Operating Expenses 3,839,346 3,907,918 {68,572)
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CITY OF WESLACO, TEXAS
SEWER OPERATIONS
SCHEDULE OF EXPENSES-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Variance
Favorable
Budget Actual (Unfavorable}

DEPARTMENT
Sewage Pumping and Collection .

Personal services $ 272,808 5 276,991 3 (4,185)

Other services & charges 230,495 318,659 {88,164)

Supplies : 16,792 15,763 1,029

Contractual services 261,620 256,257 5,363
Total Sewage Pumping and

Collections o 781,713 867,670 (85,957)
Sewage Treatment

Other services & charges 207,000 186,759 20,241

Supplies - - - -

Contractual services 1,085,538 1,042,590 42 948
Total Sewage Treatment 1,292,538 1,229,349 63,189
Administration and Finance

Bad debt expense -

Contractual/General government 678,273 691,415 (13,142)
Total Administration and Finance 678,273 691,415 (13,142)
Total Operating Expense $ 2,752,524 $ 2,788,434 3 {35,910)
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Water System and
Equipment

Land

Buildings

Improvements other -

than buildings

Equipment

Total Water System

and Equipment

Construction-in-Progress

Total Utility Plant-in
Service

CITY OF WESLACO, TEXAS

WATER OPERATIONS
SCHEDULE OF FIXED ASSETS AND ALLOWANCE FOR DEPRECIATION
SEPTEMBER 30, 2008

Fixed Assets

Balance Current Balance
10/1/2007 Additions Retirements 9/30/2008
$ 163,584 $ - $ - % 163,584
238,047 - - 236,047
10,781,276 1,986,894 12,768,170
2,853,830 58,350 {11,844) 3,000,436
14,134,837 2,045,244 (11,844) 16,168,237
725,888 1,707,624 - 2,433,512
$ 14,860,725 3 3,752,868 $ (11,844) $ 18,601,749
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Water System and
Equipment

Land

Buildings

Improvements other -

than buildings

Equipment

Total Water System

and Equipment

Construction-in-Progress

Total Utility Plant-in
Service

CITY OF WESLACQO, TEXAS
WATER OPERATIONS
SCHEDULE OF FIXED ASSETS AND ALLOWANCE FOR DEPRECIATION
SEPTEMBER 30, 2000

Allowance for Depreciation

Balance Gurrent Balance Net Book
10/1/2007 Depreciation  Rstirements 9/30/2008 Value

_ - - - 163,584
§ 112,570 $ 11,182 $ - 8 123,732 112,315
5,744,110 436,539 - 6,180,649 6,587,521
2,355,869 113,834 (2,171) 2,467,531 532,905
8,212,549 561,534 {2,171) 8,771,912 7,396,325
- 2,433,512
$ 8,212,549 $ 561,534 3 (2171) $ 8,771,912 9,828,837

117



SCHEDULE OF FIXED ASSETS AND ALLOWANCE FOR DEPRECIATION

Sewer Plant Systems and
Equipment

Land

Buildings

improvements other -

than buildings

Equipment

Total Sewer Plant Systems

and Equipment

Construction-in-Progress

Total Sewer Plant-in
Service

CITY OF WESLACO, TEXAS

SEWER OPERATIONS

SEPTEMBER 30, 2008

Fixed Assels

Balance Cu r@t Balance

10/1/2007 Additions Retirements 9/30/2008
$ 408,221 $ - $ - $ 408,221
188,276 - - 188,276
25,056,005 1,142,048 26,198,053
1,207,691 11,250 . {23,995) 1,284,948
26,850,193 1,153,298 {23,995) 28,079,496
3,344,225 - (1,710,487) 1,633,738
30,294,418 1,153,298 (1,734,482) 29,713,234
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CITY OF WESLACO, TEXAS
SEWER OPERATIONS

SCHEDULE OF FIXED ASSETS AND ALLOWANCE FOR DEPRECIATION

Sewer Plant Systems and
Equipment

Land

Buildings

Improvements other -

than buildings

Equipment

Total Sewer Plant Systems

and Equipment

Construction-in-Progress

Total Sewer Plant-in
Service

SEPTEMBER 30, 2008

Allowance for Depreciation

Balance

Currer_l_t Balance Net Book
10/1/2007 Depreciation Retirements 9/30/2008 Value

408,221
$ 10,142 5 10,117 3 - $ 20,259 168,017
8,243,140 1,085,127 - 9,328,267 16,869,786
1,048,863 43,376 (23,985) 1,088,244 218,702
8,302,145 1,138,619 (23,995) 10,416,769 17,662,727
- - - - 1,633,738
9,302,145 1,138,619 (23,995) 10,416,769 19,296,465
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SANITATION FUND



CITY OF WESLACO, TEXAS
SANITATION FUND
BALANCE SHEET
SEPTEMBER 30, 2008

Assets

Current Assets
Cash 3 365,757
Accounts receivable (net of allowance) 403,131

Due from other funds -
Due from others

Total Current Assets 768,888
Property, Plant, and Equipment
Equipment in service 3,108,341
Less: Accumulated depreciation (2,160,167)
Total Property, Plant
and Equipment 048,174
Total Assets & 1,717,062
Liabilities and Equity
Current Liabilities
Accounts payable $ 289,649
Accrued salaries and payroll tax -
Compensated absences 70,558
Due to other funds 606,300
Total Current Liabilities 976,507

Long-Term Liabilities
Revenue bonds payable (net of current

and unamortized issuance costs) 310,105
Long-term closure and post-closure
liabilities 1,051,260
Total Liabilities 2,337,872
Equity
Contributions from city 3,801,456
Contributions from federai government 8,187
Total Contributed Capital 3,809,643
Retained Earnings
Unreserved {Deficlt) (4,430,453)
Total Equity {620,810)
Total Liabilities and Equify $ 1,717,062
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CITY OF WESLACO, TEXAS
SANITATION FUND
STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN RETAINED EARNINGS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Operating Revenues
Garbage fees
Brush fees
Other operating revenues/insurance proceeds
Recycling fees
Total Operating Revenues

Operating Expenses before Depreciation
Personal services
Other services and charges
Supplies
Contractual
Total Operating Expenses

Operating Income (Loss) Before Depreciation
Depreciation
Operating Income (Loss)
Non-operating Revenues (Expenses)
Interest earned
Sale of land
Total Non-operating Revenues (Expenses)
Income (Loss) Before Operating Revenues
Operating Transfers
Transfers In
Transfers (Out)
Total Net Operating Transfers
Net Income (l.oss)

Retained Earnings, October 1,

Retained Earnings, September 30,
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$

2,776,169
812,950
61,315
14,157

3,664,591

566,088
B44, 301
288,908
1,692,291

3,381,678

272,913

(174,343)

98,570

8,541

8,541

107,111

{142 533)

(142,533)

(35,422)

(4,395,031)

$

(4,430,453)




CITY OF WESLACO, TEXAS
SANITATION FUND
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Cash flows from operating activities:
Cash received from cusiomers
Cash received from others
Cash recelved from other funds
Cash payments to suppliers for good and services
Cash payments to employees for services
Cash payments to other funds
Net cash provided (used) by operating activities

Cash flows from non-capital financing activities
Transfers from other funds
Transfers to other funds
Net cash provided (used) by non-capital financing
activities

Cash flows from capital and related financing

activities

Acquisition and construction of capital assets

Casualty loss

Bond revenue Praceeds (net)

Landfili closure costs

Capital contribution
Net cash provided (used) by capital and related
financing acftivities

Cash flow from investing activities:
Interest on cash and investments

Net increase (decrease) in cash and cash investments
Cash and cash investments, October 1

Cash and cash investments, September 30

Continued
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§ 3,632,697
119,000
(2,850,027)
(602,643)

6,300
305,327

(142,533)

(142,533)

(45,000)
(145,679)
85,500

(108,179)

8,541
66,156
298,601

$ 365,757
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CITY OF WESLACO, TEXAS
SANITATION FUND
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Reconciliation of income (losses) from
operations to net cash provided
{used) by operating activities:

Income (loss) from operations

Adjustments to reconciie income {loss)
from operations to net cash provided
(used) by operations activities
Depreciation
Provisicn for doubtful accounts
Change in assets and liabilities
{increase) decrease in accounts receivables
(Increase) decrease in due from other funds
(Increase) decrease in due from others
(Increase) in inventories '
Increase (decreass) in due to other funds
Increase {decrease) in accounts payable
Increase {decrease) in deposits
Increase (decrease) in other liabilities
Increase (decreass) for compensated absences
Reallocated in fixed assets
Net cash provided {used) by
operating activities

Reconciliation of total cash and
cash investments

Current assets-cash and cash
investments

Restricted assets-cash and cash
investments

Total cash and cash investments
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$

98,570

174,343

(31,804)

118,000

. (24,43?-)

6,300

 (36,555)

305,327

/365,767

365,757



SCHEDULE OF EXPENSES-BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

DEPARTMENT
Waste Collection
Personal services
Other services & charges
Supplies
Casualty loss
Contractual
Total Waste Collection

Waste Disposal
Personal services
Other services & charges
Supplies
Landfiil-Tipping fees
Total Waste Disposal

Brush Collection
Personal services
Contractual
Total Brush Collection

Landfill
Other services & charges
Supplies
Contractual
Total Landfill

Administration and Finance
Personal services
Other services & charges
Bad debt expense

Total Administration and

Financing

Total Operating Expenses

CITY OF WESLACO, TEXAS
SANITATION FUND

Variance
Favorable
Budget Actual {Unfavorable)

$ 386,908 3 343,494 $ - 43,414
214,625 188,575 26,050
258,590 271,023 (12,433)
437,750 525,746 (87,996)
1,297,873 1,328,838 (30,965}
235,752 222,594 13,158
27,800 25,067 2,833
20,818 17,829 2,989
284,470 265,490 18,980
772,500 765,715 6,785
772,500 - 765,715 6,785
65,800 26,609 39,191
1,000 56 944
355,000 400,830 {45,830)
421,800 427,485 (5,685)
604,139 604,140 (1)
604,139 604,140 {1)

$§ 3,380,782 $ 3,391,678 $ {10,896)
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CITY OF WESLACO, TEXAS
SANITATION FUND
SCHEDULE OF FIXED ASSETS AND ALLOWANCE FOR DEPRECIATION
SEPTEMBER 30, 2008

Fixed Assets

Balance Current Balance
Sanitation Fixed Assets 10/1/2007 Additions Retirements 9/30/2008
Land 3 421,247 3 - $ - B 421,247
Improvements other -
than buildings 64,461 - 84,461
Equipment 4,853,852 - - 1,953,852
Total Sanitation Fixed Assets 2,438,660 - - 2,439 560
Recycling Center 668,781 668,781
Total Fixed Assets $ 3,108,341 $ - % - $ 3,108,341
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CITY OF WESLACO, TEXAS
SANITATION FUND
SCHEDULE OF FIXED ASSETS AND ALLOWANCE FOR DEPRECIATION
SEPTEMBER 30, 2008

Allowance for Depreciation

Balance Curr_egt Balance Net Book

Sanitation Fixed Assets 10/1/2007 Depreciation Retirements 9/30/2008 Value
Land ] - 5 - $ - 3 - L 421,247
[mprovements other - - - - -

than buildings 20,224 1,840 - 22,164 42,297
Equipment 1,391,042 125,292 - 1,516,334 437,518
Total Sanitation Fixed Assets 1,411,266 127,232 - 1,538,488 901,062
Recycling Center 574,558 47,112 621,669 47112
Total Fixed Assets $ 1,985,824 $ 174,344 § - 5 2,160,167 $ 948,174
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AIRPORT FUND



CITY OF WESLACO, TEXAS
AIRPORT FUND
BALANCE SHEET
SEPTEMBER 30, 2008

Assets
Current Assets
Cash
Accounts receivable (net of allowance}
Inventory
Due from other governments
Total Current Assets

Restricted Assets
Cash Escrow (TXDOT)

Property, Plant and Equipment
Airport fixed assets
Less: allowance for depreciation
Tota! Property, Plant and Equipment

Total Asselts

Liabilities and Equity
Current Liabilities
Accounts Payable
Compensated absences
Deposits
Total Current Liabilities

Equity
Contributed Capital
Contributions from City
Contributions from State grants
Contributions from Revenue Sharing Fund
Contributions from Federal granis
Total Contributed Capital

Retained Earnings
Unreserved (Deficit)
Total Equity

Total Liabilities and Equity
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83,108
7.215
62,411
1,495

154,230

28,910

7,093,082
{2,568,722)

4,523,360

4,706,500

49,782
76,799
2,501

129,082

1,398,150
1,617,395

175,130
3,391,137

6,581,812

{2,004,384)

4,577,418

$

4,706,500




CITY OF WESLACO, TEXAS
AIRPORT FUND
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN RETAINED EARNINGS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Operating Revenues :
Fuel sales (net of debt) ' ' 3 463,793

Hangar/Bldg. Rentals : 44 245
Other operating revenues ' 10,250
Total Operating Revenues 518,288
Operating Expenses Before Depreciation
Personal services 212,443
Other services and charges 123,899
Supplies 525,451
Total Operating Expenses 861,793
Operating Income (Loss) Before
Depreciation {343,505)
Depreciation {230,635)
Net Operating Income (Loss) {574,140)
Non-Operating Revenues (Expenses)
Interest earned 1,170
Operating grants 121,040
Total Non-Operating Revenues (Expenses) 122,210
Income (Loss) Before Operating Transfers - (451,930)
Operating Transfers
Operating transfers in 218,000
Operating transfers out -
Total Operating Transfers 218,000
Net Income (Loss) (233,930)
Retained earnings {Deficit), October 1, (1,770,464)
Retained earnings {Deficit), September 30, § (2,004,384)
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CITY OF WESLACO, TEXAS
AIRPORT FUND
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Cash fiows from operating activities:
Cash received from customers
Cash received from other governments
Cash payments to supplier for good and services
Cash payments to employees for services
Net cash provided (used) for by operating
activities
Cash fiows from non-capital financing
activitites:
Grants
Transfers from other funds
Payment of due to other fund
Cash flow from capital and related financing
activities:
Acquisition and construction of capital assets
interest paid on loans
Retirement on accounts payable
Net cash provided (used) for capital activities

Cash flows from investing activities:
Interest on investments

Net cash from investing activities
Net increase {decrease) in cash
Cash at beginning of year

* Cash at end of year

Continued
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$

$

512,621

 (628,117)

{206,431)

(321,927)

121,040
- 218,000

338,040

(1,729)

(1,729)

1,170
1,170
16,554

95,465

112,018




CITY OF WESLACO, TEXAS
AIRPORT FUND
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Reconciliation of income (losses) from
operations to net cash provided
(used) by operating activities:

Income (loss) from operations

Adjustments to reconcile income (loss)
from operations to net cash provided
{(used) by operations activities
Depreciation
Provision for doubtful accounts
Change in assets and liabilities
(Increase) decrease in accounts receivables
(Increase) decrease in due from other funds
(Increase) decrease in due from others
(Increase) in inventories
Increase {decrease) in due to other funds
Increase (decrease) in accounts payable
Increase (decrease) in deposits
Increase (decrease) in other fiabilities
Increase (decrease) for compensated absences
Reallocated in fixed assets
Net cash provided (used) by
operating activities

Reconciliation of total cash and
cash investments

Current assets-cash and cash
investments

Restricted assets-cash and cash
investments

Total cash and cash investments
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$ (574,140)

230,635

(5,667)

(77§)
(18,714)

40,876
(150)

6,012

$  (321,927)

5 83,109
28,810
$ 112,019



CITY OF WESLACO, TEXAS
AIRPORT FUND
SCHEDULE OF FIXED ASSETS AND ALLOWANCE FOR DEPRECIATION
SEPTEMBER 30, 2008

Fixed Assets

Balance Current Balance
Airport Fixed Assets 10/1/2007 Additions Retirements 9/30/2008
Land $ 1,495,448 $ - $ - $ 1,495,448
Buildings 648,540 648,540
Improvements other - 4,434 406 4,434,406
than buildings - -
Equipment ‘ 512,959 1,729 - 514,688
Total Airport Fixed Assets 7,091,353 1,729 - | 7,093,082
Consiruction-In-Progress - - - -
Total Fixed Assets $ 7,091,353 $ 1,729 $ - $ 7,093,082
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CITY OF WESLACO, TEXAS
AIRPORT FUND
SCHEDULE OF FIXED ASSETS AND ALLOWANCE FOR DEPREGIATION
SEPTEMBER 30, 2008

Allowance for Depreciation

Balance Current Balance Net Book

Airport Fixed Assets 1011/2007 Depreciation Retirements 9/30/2008 Value

Land 3 - $ - 5 - L - 5 1,485,448
Buildings 274,599 15,249 289,848 358,692
Improvements other - 1,644,125 180,708 - 1,824,833 2,608,573
than buildings - - - - -
Equipment 420,363 34,677 - 455,040 50,648
Total Airport Fixed Assets 2,339,087 230,635 - 2,569,722 4,523,360
Construction-In-Progress - - - - -
Total Fixed Assets $ 2,339,087 s 230,635 $ - $ 2,569,722 $ 4,523,360
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INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for services performed by one government
organization for others on a cost recovery basis. The City of Weslaco operates the
medical group self-insurance program as an internal service fund.

Equipment Replacement Fund-This fund accounts for the City’s equipment replacement
program. The purpose of this fund is to accumulate funds to replace equipment by
purchasing and leasing equipment and transfer to their respective funds, either the
General Fixed Assets Account Group or the individual enterprise funds.



EQUIPMENT REPLACEMENT FUND

Asseis
Current Assets
Cash
Investments
Accrued Interest
Due from other funds

Total Current Assets

Fixed Assets
Equipment
Allowance on Depreciation
Total Fixed Assets

Total Assets

Liabilities and Equity
Current Liabilities
Accounts Payable
Due to Interest & Sinking Fund
Current portion-long term debt
Total Current Liabilities

Long Term Debt
Note Payable (net of Current Portion)
Total Long Term Debt

Total Liabilities

Equity

Contributed Capital

Retained Earnings
Total Equity

Tota! Liabilities and Equity

CITY OF WESLACO, TEXAS

COMBINING BALANCE SHEET
SEPTEMBER 30, 2008
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$ 2,083
2,083

2,406,778
(2,406,778)

5 2,083
5 -
-

2,083

2,083

b 2,083



CITY OF WESLACO, TEXAS
EQUIPMENT REPLACEMENT FUND

COMBINING STATEMENT OF REVENUES, EXPENSES AN])

CHANGES IN RETAINED EARNINGS
FOR THE FISCAL YEAR ENDED SETEMBER 30, 2008

Operating Revenues
Charges for Service
City Contribution-Health
City Contribution-Life
Employee Contribution-Health
Equipment Leases
Total Operating Revenues

Operating Expenses
Other services and charges
Health insurance premium
Total Operating Expense

Operating Income Before Depreciation
Depreciation
Operating Income (Loss)
Non-Operating Revenues (Expenses)
Interest earned
Interest expense
Realized pain or loss in investments
Operating transfers in
Operating transfers out
Total Non-operating Revenues
Net Income (Loss)
Retained Earnings (Deficit), October 1,

Retained Earnings, September 30,
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(248,589)

(248,389)

(248,518)

250,601

§ 2,083



CITY OF WESLACO, TEXAS
EQUIPMENT REPLACEMENT FUND

COMBINING STATEMENTS OF CASH FLOWS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Cash flows from operating activities:
Other operating cash receipts
Cash payments to suppliers for
goods and services
Net cash used provided by operating
activities

Cash flow from non-capital financing
activities:
Acquisition of notes
Retirement of notes
Interest paid on notes
Transfers to other funds
Transfer from other funds

Acquisition and construction of capital assets

Total Cash Flow From Non-Capital
Financing

Cash flow from investing activities:
Interest on investments

Net increase (decrease) in cash
*Cash at beginning of year

Cash at the end of year

*Note: Cash includes cash in bank and investments.
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g -
71

71

2,012

$ 2,083



TRUST AND AGENCY FUNDS
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]

TRUST AND AGENCY FUNDS

Trust Funds are used to account for assets held by the City in a trustee capacity. Agency
funds are used to account for assets held by the City as an agent for individuals, private
organizations, other governments and/or other funds,

Pension Trust Fund

The Weslaco’s Firemen’s Relief and Retirement Fund- This fund administers a
retirement plan for the employees of the Weslaco Fire Department. The fund is
administered by a board elected by the firemen and the Mayor of the City serving as an
appointed position designated by the trust instrument.




THIS PAGE LEFT BLANK INTENTIONALLY



PENSION TRUST
FUND



CITY OF WESLACO, TEXAS
FIREMEN'S RETIREMENT FUND
COMBINING BALANCE SHEET
SEPTEMBER 30, 2008

Assets
Current Assets
Cash $ 59,545
Investments 3,931,020
Accounts receivable (pension contributions}) 1,893

Due from other funds
Due from individuals

Total Assets

Liabilities and Fund Balance

$ 3,992,458

Liabilities
Accounts payable $ 8,726
Due to the other governments -
Due to other funds -
Total Liabilities $ 8,726
Fund Balance
Reserved $ 3,983,732
Unreserved -
Undesignated -
Total Fund Balance 3,983,732
Total Liabilities and Fund Balance $ 3,992,458
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CITY OF WESLACO, TEXAS
FIREMEN'S RETIREMENT FND

COMBINING STATEMENT OF REVENUES, EXPENSES AND

CHANGES IN FUND BALANCE

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Operating revenues
Charges for services

Operating expenses
Other charges and services

Operating Income (loss) before
Non-operating Revenues

Non-operating Revenues

Interest Earned
Miscellaneous income

Dividends
(Loss) or Gain on Realized Appreciation
Total Non-Operating Revenues

Net Income (loss) Before Transfers

Transfers
Transfer In (Out)

Net Income (loss)
Fund Balance, October 1,

Fund Balance, September 30,
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§ 715,187

233,360

481,827

118,354

(894,964)

(776,610)

(294,783)

(294,783)
4,278,515

$ 3,983,732



CITY OF WESLACO, TEXAS
FIREMEN'S RETIREMENT FUND
STATEMENT OF CASH FLOW
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2008

Cash flows from operating activities:

Operating income (loss)

Adjustments to reconcile operating
income to net cash provided by
operating activities:
Net Change in investments (increase) decreases:
Decreases (increase) in due to pension receivable
Increase (decrease) in due from other funds
(Increase) decrease in due to others

Net cash provided by operating activities

Cash flows from investing activities:

Purchase of mutual fund securities

Interest on investments

Dividends

Miscellaneous income

Gain (Loss) on Realized Appreciation
Net cash (used) provided by investing activities
Net increase (decrease)n in cash

Cash, beginning of year

*(ash, end of year

#(ash-This reflects cash in the operating account.
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$ 481,827

(275,606)
(1,533)

204,688



BONDED DEBT REQUIREMENTS



CITY OF WESLACO, TEXAS
SCHEDULE OF CHANGES IN BONDED DEBT
OCTORBER 1, 2007 TO SEPTEMBER 30, 2008

Original Bonds
Date Amount QOutstanding
Description Issued lssued 101112007
GENERAL BONDS PAYABLE SERIALLY
Tax & Waterworks & Sewer Systems {Limited Pledge) |
Revenue Certificate of Obligations v 36,202 $ 65,559,048 $ 4,913,352
Waiter District Bond Debt Assumed By City {1) N/A -
General Obligations Refunding Bonds Series 2002 37,639 5,030,400 3,126,400
Tax System Surplus Revenue Certificates of Obligation
Series 2003 - 37,888 14,080,000 14,000,000
Tax & Waterworks & Sewer System Surplus Revenue
Certificates of Obligation, Series 2007 ~ 39,355 6,105,000 6,105,000
Total General Bonds Payable Serially 28,144,752
REVENUE BONDS PAYABLE SERIALLY
Waterworks and Sewer Revenue Bonds of 1988 32,224 6,625,000 -
Waterwarks and Sewer System Refunding Bonds-1997 35,765 3,025,000 -
1998 Waterworks and Sewer Systems Reserve Bonds 36,0861 5,930,000 4,475,000
Tax & Waterworks & Sewer System {Limited Pledge)

Revenue Certificate of Obligation v 36,202 1,730,952 1,296,648
General Obligation Refunding Bonds Series 2002 37,539 2,829,600 1,758,600
Tax & Waterworks & Sewer System Surplus Revenue

Certificates of Obligation, Series 2003 " 39,355 21,710,000 21,710,000
Tax & Waterworks & Sewer System Surplus Revenue ‘
Certificates of Obligation, Series 2007 v 39,3585 360,000 360,000
Total Revenue Bonds Payable Serially 29,200,248
ECONOMIC DEVELOPMENT SALES TAX REVENUE BONDS
Series 2000 36,851 1,270,000 485,000
Series 2000A 36,851 1,895,000 460,000
Services 2003 37,707 2,000,000 4,730,000
Services 2003A 37,707 4,060,000 3,585,000
Total Economic Development Sales Tax §,260,000
TOTAL ALL BONDS PAYABLE SERIALLY % 63,605,000

(1) Hidalgo and Cameron Countless Water District Mo. 8,
Mercedes, Taxas

{2) Bank of New York, Jacksanville, Florida

(3} Wachovia Bank, Houston, Texas

(4) The Bank af New York, New Yori

(5) Texas Stals Bank, McAllen, Texas
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CITY OF WESLACO, TEXAS
SCHEDULE OF CHANGES IN BONDED DEBT
OCTOBER 1, 2007 TO SEPTEMBER 30, 2008

Bonds
Issued/ Outstanding Interest Optional Principal
Adjusted Rstired 9/30/2008 Rates Rates Date Agent

3 316,480 $ 4,596,872 Various None 2-Feb (5)

- - None {1

595,200 2,531,200%x  Varjous None 15-Feb {5}

135,000 13,865,000 Various None 15-Feb (5)

- 6,105,000 Various None 15-Fab (5)
- 1,046,680 27,098,072

- - Various None 1-Dec (2)

- Various None 30-Dec {4}

300,000 3,775,000~  Various None 1-Jun (5)

83,520 1,213,128 Various None 2-Fab (5)

334,800 1,423,800 Varlous None 15-Feb (5)

- - 21,710,000 Various None 15-Feb (5)

- 45,000 315,000 Various None 15-Feb (5)
- 763,320 28,436,928

155,000 330,000 Various None 15-Feb _ {3)

275,000 185,000 Various None 15-Feb {(3)

80,000 1,650,000 Vartious None 15-Feb (3)

150,000 3,435,000 Various None 15-Feb (3)
- 860,000 5,600,000
- $ 2,470,000 $ 61,135,000
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CITY OF WESLACO, TEXAS
SUMMARY OF BONDED DEBT SERVICE REQUIREMENTS TO MATURITY
AT SEPTEMBER 30, 2008 '

Governmental-Activities

General Obfigation Bonds ' Sales Tax
Fiscal Year Ending and Certificates of Ohligation Revenug Bonds
30-Sep Principal Interest Principal Interest

2009 $ 954,904 & 1,206,625 $ 585,000 $ 269,093
2010 1,110,972 . 1,169,745 420,000 245,956
2011 1,230,998 1,126,216 260,000 231,195
2012 1,657,420 1,069,240 270,000 219,619
2013 1,801,800 098,383 285,000 206,769
2014 1,859,424 921,664 300,000 192,632
2015 1,726,204 844,404 315,000 177,704
2016 1,805,984 766,397 325,000 162,085
2017 1,884,720 683,784 345,000 145,569
2018 1,083,456 594,062 360,000 128,047
2019 2,077,192 496,601 380,000 108,600
2020 1,635,000 406,855 405,000 86,925
2021 1,710,000 325165 425,000 63,844
2022 1,800,000 238,000 450,000 39,313
2023 1,890,000 145,760 475.000 13,344
2024 455,000 87,125

2025 480,000 63,750

2026 505,000 39,125

2027 530,000 13,250

Total % 27,098,072 $ 11,196,141 $ 5,600,000 % 2,291,595
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Business-Type Activities

Total Requirements

Revenue, General Obligation
and Certificaies of Obligation

Principal Interest Principal Interest Debt Service

3 835,096 $ 1,309,199 $ 2,375,000 $ 2,785,817 5 5,160,817
1,024,028 1,274,472 2,555,000 2,690,173 5,245,173
1,204,004 1,231,395 2,695,000 2,588,808 5,283,806
877,580 1,187,662 2,905,000 2,476,521 5,381,521
1,013,200 1,146,578 3,100,000 2,351,728 5,451,728
1,070,576 1,103,164 3,230,000 2,217,460 5,447 480
1,273,796 1,053,574 3,315,000 2,075,682 5,390,682
1,329,018 997,985 3,460,000 1,926,467 5,386,467
1,385,280 939,331 3,615,000 1,768,684 5,383,684
1,461,544 872,988 3,795,000 1,595,097 5,380,097
1,627,808 797,141 3,985,000 1,402,342 5,387,342
1,605,000 719,663 3,645,000 1,213,443 4,858,443
1,885,000 642,348 3,820,000 1,031,357 4,851,357
1,765,000 558,625 4,015,000 835,938 4,850,838
1,855,000 468,125 4,220,000 627,219 4,847 219
1,850,000 373,000 2,405,000 460,125 2,865,125
2,055,000 272,875 2,535,000 336,625 2,871,625
2,160,000 167,500 2,665,000 206,625 2,871,625
2,270,000 56,750 2,800,000 70,000 2,870,000
$ 28,436,028 $ 15,172,373 $ 61,135,000 § 28,660,109 3 89,795,109

142



o>

143

% CITY OF WESLACO, TEXAS

J TAX & WATERWORKS & SEWER SYSTEM (LIMITED PLEDGE} REVENUE

' CERTIFICATES OF OBLIGATION, SERIES 1939

AS OF SEPTEMBER 30, 2008 o2
£$5-5°7
%5 LT Principal
Fiscal interest Interest Payments Due Qutstanding
Year Rate 1-Feb 1-Aug 1-Feb 30-Sep
2008 . — . - . § 4,596,872
L AEN a,-\ -84 2L A-PA
2009 4.15% 104,450 97,472 332,304 $ 4,264,568
' I L= 2.1 -1°P
2010 4.20% (%7,472\5“’ ~So5E ag4i72v  § 3,820,398
1\ Y %

2011 4.25% 90,158 82,328 350,996 $ 3,560,400
2012 4.35% 82,328 74,060 375,820 & 3,184,580
2013 4.40% 74,060 65,159 395,600 $ 2,788,980
2014 4.50% 65,150 55,799 411,424 $ 2,377,556
2015 4.55% 55,799 45,882 431,204 $ 1,946,352
2016 4.50% 45,882 35,396 450,984 $ 1,495,368
2017 4.65% 35,396 24,240 474,720 $ 1,020,648
2018 4.70% 24,240 12,402 498,456 $ 522,192
2019 4.75% 12,402 - 522,192 $ -
Total s 687,346 $ 582,896 $ 4,596,872
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CITY OF WESLACO, TEXAS
GENERAL OBLIGATION REFUNDING BONDS, SERIES 2002
AS OF SEPTEMBER 30, 2008

~1 =
gt © 555
555 - Principal
Fiscal Interest interest Payments - Due Outstanding
Year Rate 1-Feb 1-Aug 1-Feb 30-Sep
2008 2,531,200
& A L I . -3 Dc\
2009 3.150% 7;1‘?3,1 99" 33 472 & 617,6007{}- 1,913,600
PN . e ey y

2010 3250% 773472,/ oA 636800 v/ 1,276,800
2011 3.500% 23,124 11,644 656,000 620,800
2012 3.625% 11,644 7,980 201,600 419,200
2013 3.750% 7,990 4,030 211,200 208,000
2014 3.875% 4,030 - 208,000 -
Total $ 123,459 $ 80,260 $ 2,531,200
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CITY OF WESLACO, TEXAS
TAX AND WATERWORKS & SEWER SYSTEM-SURPLUS REVENUE
CERTIFICATES OF OBLIGATION, SERIES 2003

AS OF SEPTEMBER 30, 2008 555 ’59-\0
£65- 57 Principal

Fiscal Interest Interest Payments Due Qutstanding
Year Rate 15-Feb 15-Aug 15-Feb 30-Sep
2008 - - 13,865,000
2009 a500% oo a117v . 3201 173457 13,865,000
2010 asoon oty 3'{%\860;0 00/ 13,790,000
2011 3.750% 318,804 31‘6,460 125,000 13,665,000
2012 4.000% 316,460 298,860 880,000 12,785,000
2013 4.125% 298,860 279,886 920,000 11,865,000
2014 4.250% 279,886 259,592 955,000 10,910,000
2015 4.375% 250,592 237,717 1,000,000 9,910,000
2016 4.450% 237,717 214,466 1,045,000 8,865,000
2017 4.500% 214,466 189,840 1,080,000 7,775,000
2018 4.625% 189,840 163,463 1,145,000 6,630,000
2019 4.750% 163,463 134,963 1,200,000 5,430,000
2020 4.875% 134,963 104,250 1,260,000 4 170,000
2021 5.000% 104,250 71,250 1,320,000 2,850,000
2022 5.000% 71,250 36,500 1,380,000 1,460,000
2023 5.000% 36,500 - 1,460,000 -
Total % 3,266,385 $ 2,046,268 $ 13,865,000
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CITY OF WESLACO, TEXAS

TAX AND WATERWORKS & SEWER SYSTEM SURPLUS REVENUE
CERTIFICATES OF OBLIGATION

AS OF SEPTEMBER 30, 2008

SES SRS Principalsss"glﬂc

Fiscal Interest Interest Payments Due Outstanding
Year Rate 15-Feb 15-Aug 15-Feb 30-Sep

2008 ason P _s-by 6105000
2008 4.00% 143}949 143,849 5,000 \/ 6,100,000
2010 4.00% 1;%3’,\;3?15I o @'@ T 5500~ 6045000
2011 4.00% 142,749 140,949 é0,000 5,955,000
2012 4.00% 140,949 138,949 200,000 5,755,000
2013 4.00% 136,949 131,449 275,000 5,480,000
2014 4.00% 131,449 125,749 285,000 5,195,000
2015 4.13% 125,749 119,665 295,000 4,900,000
2016 4.13% 119,665 113,271 310,000 4,590,000
2017 4.25% 113,271 106,471 320,000 4,270,000
2018 5.25% 108,471 97,548 340,000 3,930,000
2019 5.25% 97,546 88,227 355,000 3,575,000
2020 4.70% 88,227 79,415 375,000 3,200,000
2021 4.70% 79,415 70,250 390,000 2,810,000
2022 5.00% 70,250 60,000 410,000 2,400,000
2023 5.00% 60,000 49,250 430,000 1,870,000
2024 5.00% 49,250 37,875 455,000 1,515,000
2025 5.00% 37,875 25,875 480,000 1,035,000
2026 5.00% 25,875 13,250 505,000 530,000
2027 5.00% 13,250 - 530,000 -

Total 3§ 1,826,738 $ 1,682,789 $ 86,105,000
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'bLO
b CITY OF WESLACO, TEXAS
WATERWORKS AND SEWER SYSTEM REVENUE BONDS, SERIES 1998
AS OF SEPTEMBER 30, 2008 o
%5 S Principal
Fiscal Interest Interest Payments Due Outstanding
Year Rate 1-Dec 1-Jun 1-Dec 30-Sep
2008 » NS L A77H0N
: N / i A -
2009 4.00% Vv 81967 75868/ NB5006- 3,460,000
PIwE G Zo1750
2010 a10% V75668 [ 69,0057 325,0007 3,135,000
' W A o
2011 4.20% \1)\\%9‘005 61,865 340,000 L\ \ 2,795,000
2012 4.30% 61,865 54,233 355,000 2,440,000
2013 4.35% 54,232 46,294 365,000 2,075,000
2014 4.40% 46,293 37,934 380,000 1,695,000
2015 4.45% 37,933 29,034 400,000 1,295,000
2016 4.45% 29,034 19,800 415,000 880,000
2017 4,50% 19,800 10,125 430,000 450,000
2018 4.50% 10,125 - 450,000 B -
Total $ 485022 $ 403,958 % 3,775,000
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ﬂc&
D'e CITY OF WESLACO, TEXAS -
TAX & WATERWORKS & SEWER SYSTEM (LIMITED PLEDGE) REVENUE

CERTIFICATES OF OBLIGATION, SERIES 1999
AS OF SEPTEMBER 30, 2008

$55.,5=1

LGP

5655 Principal

Fiscal Interest Interest Payments Due Outstanding

Year Rate 1-Feb 1-Aug 1-Feb 30-Sep

2008 $ - $ - $ - 3 1,213,128
| _A-On 2-N-oq 209

2009 4.20% 2 27,565/ 25723 v ~87688%. 1,125,432

LnAT TVND L\ -\8

2010 4.25% 25,723 523,793 80,828 1,034,604

2011 4.35% 23,793 21,727 95,004 839,600

2012 4.40% 21,727 18,545 99,180 840,420

2013 4.50% 19,545 17,196 104,400 736,020

2014 4.55% 17,1986 14,726 108,576 627,444

2015 4.50% 14,726 12,108 - 113,796 513,648

2016 4.65% 12,108 9,341 119,016 394,632

2017 4.70% 9,341 6,397 125,280 269,352

2018 4.75% 6,397 3,273 131,544 137,808

2019 4.75% 3,273 137,808 -

Total $ 181,394 $ 153,829 51,213,128
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CITY OF WESLACO, TEXAS . \ )
GENERAL OBLIGATION REEUNDING BONDS-SERIES 2002 i
WATER AND SEWER FUND _ ,
AS OF SEPTEMBER 30, 2008 19 \
| oA° 545-57
5659 Principal Principal
Fiscal Interest Interest Payments Due . Qutstanding \
Year Rate 15-Feb 15-Aug 15-Feb 30-Sep
2008 5 - $ - $ - $ 1,423,800 \ :
R O G
2009 3.150% ™ 24,300 vf 18,828 347,400 1,076,400
T T e . \
2010 3.250% 18,828 13,007 - 358,200 718,200
2011 3.500% 13,007 6,550 369,000 349,200 i
2012 3.625% 6,550 4,494 113,400 235,800
2013 3.750% 4,494 2,267 118,800 117,000 i
2014 3.875% 2,267 117,000 - 1
Total $ 69,446 $ 45,146 $ 1,423,800 _ _
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CITY OF WESLACO, TEXAS
TAX AND WATERWORKS & SEWER SYSTEM SURPLUS REVENUE
CERTIFICATES OF OBLIGATION; SERIES 2007
AS OF SEPTEMBER 30, 2008

LG e
55550 Pringcispil °
Fiscal Interest Interest Payments Due Qutstanding
Year Rate 15-Feb 15-Aug 15-Feb 30-Sep
2008 7’/.5&\ 2-15-c9 L 5-S% 21,710,000
2009 4.00% 522,124 521,324 . TABEe0 21,670,000
9440 LTSS 2SS

2010 4.00% 521,324.— @Zﬁ%/ 200,006— 21,470,000
2011 4.00% 517,324 510,324 350,000 21,120,000
2012 4.00% 510,324 503,224 355,000 20,765,000
2013 4.00% 503,224 495,824 370,000 20,395,000
2014 4.00% 495,824 487,724 ~ 405,000 19,990,000
2015 4.13% 487,724 472,049 760,000 19,230,000
2016 4.13% 472,049 455,653 795,000 18,435,000
2017 4.25% 455,653 438,015 830,000 17,605,000
2018 5.25% 438,015 415,178 870,000 16,735,000
2019 5.25% 415,178 378,690 1,380,000 15,345,000
2020 4.70% 378,690 340,973 1,605,000 13,740,000
2021 4.70% 340,973 301,375 1,685,000 12,055,000
2022 5.00% 301,375 257,250 1,765,000 10,290,000
2023 5.00% 257,250 210,875 1,855,000 8,435,000
2024 5.00% 210,875 162,125 1,950,000 6,485,000
2025 5.00% 162,125 110,750 2,055,000 4,430,000
2026 5.00% 110,750 56,750 2,160,000 2,270,000
2027 5.00% 56,750 - 2,270,000 -
Total _ $ 7,157 551 § 6,635,427 $21,710,000
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CITY OF WESLACO, TEXAS
TAX & WATERWORKS & SEWER SYSTEM SURPLUS, REVENUE
CERTIFICATES OF OBLIGATK)N’” RIES 2007
AS OF SEPTEMBER 30, 2008

666 e

556 - gf-’gO ' Principal
Fiscal [nferest Interest Paymentis Due Qutstanding
Year Rate 15-Feb 15-Aug 15-Feb BO-Sep
2008 1100 e e 815, 000 \

g/oc\ Q——\g'& \ j”\gﬁ\ ‘-.\
2009 4.00% > 6 300 5,400 —A5000v" 270,000

-~

2010 4.00% 5,400 4,400 50,000 220,000
2011 4.00% 4,400 3,400 50,000 170,600
2012 4,00% 3,400 2,300 55,000 115,000
2013 4,00% 2,300 1,200 55,000 60,000
2014 4.00% 1,200 - 60,000 -

Total $ 23,000 $ 16,700 $ 315,000
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CITY OF WESLACO, TEXAS
ECONOMIC DEVELOPMENT SALES TAX REVENUE BONDS
SERIES 2000
AS OF SEPTEMBER 30, 2008

Principal
Fiscal Bond Interest Interest Payments Due Qutstanding
Year Numbers Rate 15-Feb 15-Aug 15-Feb 30-Sep
2008 3 - $ - 5 - $ 330,000
2009 4.88% 8,108 4,208 160,000 170,000
2010 4.95% 4,208 - 170,000 -

Total $ 12,316 $ 4,208 $ 330,000
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CITY OF WESLACO, TEXAS
ECONOCMIC DEVELOPMENT SALES TAX REVENUE BONDS
SERIES 2000A :
AS OF SEPTEMBER 30, 2008

_ Principal Principal
Fiscal Bond Interest Interest Paymenis Due Quistanding
Year Numbers Rate 15-Feb 15-Aug 15-Feb 30-Sep
2008 185,000
2008 7.15% 6,614 - 185,000 -
Total $ 6614 $ - % 185,000
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CITY OF WESLACO, TEXAS
ECONOMIC DEVELOPMENT SALES TAX REVENUE BONDS
SERIES 2003
AS OF SEPTEMBER 30, 2008

Principal Principal
Fiscal Band Interest Interest Payments Due Qutstanding
Year Numbers Rate 15-Feb 15-Aug 15-Feb 30-8ep
2008 $ - § - $ - $ 1,650,000
2009 3.00% 34,725 33,450 85,000 1,565,000
2010 3.38% 33,450 32,0186 85,000 1,480,000
20711 3.50% 32,016 30,441 90,000 1,390,000
2012 3.75% 30,441 28,753 80,000 1,300,000
2013 4.00% 28,753 26,853 95,000 1,205,000
2014 4.00% 26,853 24,853 100,000 1,105,000
2015 4.13% 24,853 22,688 105,000 1,000,000
2016 4.13% 22,688 20,522 105,000 895,000
2017 4.38% 20,522 18,116 110,000 785,000
2018 4.38% 18,1186 15,600 115,000 670,000
2019 4.50% 15,600 12,900 120,000 550,000
2020 4.50% 12,900 9,975 130,000 420,000
2021 4.75% 8,975 6,769 135,000 285,000
2022 4.75% 6,769 3,444 140,000 145,000
2023 4.75% 3,444 145,000 -

Total $ 321,105 $ 286,380 3 1,650,000
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CITY OF WESLACO, TEXAS
ECONOMIC DEVELOPMENT SALES TAX REVENUE BONDS |
SERIES 2003A
AS OF SEPTEMBER 30, 2008

Principal Principal

Fiscal -~ Bond Interest Interest Payments Due Outstanding
Year Numbers Rate 15-Feb 15-Aug 15-Feb 30-Sep
2008 ' » $ 3,435,000
2009 4.25% 92,994 80,884 155,000 3,280,000
2010 4.75% 89,894 86,388 165,000 3,115,000
2011 4.75% 86,388 82,350 170,000 2,945,000
2012 5.25% 82,350 78,075 180,000 2,765,000
2013 5.25% 78,075 73,088 190,000 2,575,000
2014 5.25% 73,088 67,838 200,000 2,375,000
2015 | 5.25% 67,838 62,325 210,000 2,165,000
2016 5.25% 62,325 56,550 220,000 1,945,000
2017 5.25% 56,550 50,381 235,000 1,710,000
2018 5.25% 50,381 43,950 245,000 1,465,000
2019 6.00% 43,950 36,150 260,000 1,205,000
2020 6.00% 36,150 27,900 275,000 930,000
2021 6.00% 27,900 19,200 290,000 640,000
2022 6.00% 19,200 9,900 310,000 330,000
2023 6.00% . 9,900 - 330,000 -
Total $ 876,983 $ 783,989 $ 3,435,000
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Govermmental activities
Invested In capital assets, net of related debt
Restricted
Unrestricted

Total governmental aclivities net assets

Business-type activities
Invested in capital assets, net of refated debt
Restrictad
Unrestricted

Total business-type aclivities nat assets

Primary Government
Invested in capiial assels, net of related debt
Restricted
Unrestricted

Tolal pimary government net assets

Note: The City of Weslaco began to repart accrual Information when it Implemented GASB 34 In fiscal year 2003,

CITY OF WESLACO, TEXAS

NET ASSETS BY COMPONENT

LAST FIVE FISCAL YEARS
(Accrugl Basis of Accounting)

Fiscal Year
2004 2005 2006 2007 2008
5 (6,623,797} § (4,460,151} § (994,005) § (5,007,448) § 438,178
13,787,838 8,620,501 5,782,184 11,810,520 6,474,762
2,268,030 2,609,572 3.476,327 2,123,912 535,440
5 9,432,071 § 7770012 & B,264,506 § 8926983 % 7.448,381
3 23,351,304 $ 24,614,327 $ 24,806,795 % 2,005,484 3 6,190,908
1,710,803 1,800,708 1,923,598 23,249,701 20,642,296
1,259,786 B79,556 613,375 463,253 (971,432)
$ 26321903 § 27204501 $ 27433768 § 26,618,438 § 25,861,772
$ 16,727,507 % 20,154,176 § 23,902,790 % {2,101,985) § 6,629,087
15,488,641 11,421,209 7,705,782 35,060,221 27,117,058
3,527,826 3,485,128 4,089,702 2,687,165 {435,992)
% 35,763,974 5 35084,603 § 35,608,274 § 35545421 § 33,310,153
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' Expenses
Governmental activities:

General government
Public safety
Emergency medical service
Public works
Health
Culture and recrealion
Development services
Interest on long-term debt

Total governmental activities expenses

Business-iype activities:
Water and sewer
Sanitation
Ajrport

Total business-type activities expenses
Total primary government expenses

Program Revenues
Governmental activities:
Fees, fines, and charges for sarvices:
General government
Public Safety
Emergency medical services
Development services
Operaling grants and contributions
Capital grants and contributions

Total governmental activities program revenues

Business-type activities:
Charges for services;
Water and sewer
Sanitation
Alrport
Operating grants and contributions
Capital granis and contributions

Tota! business-type activities program revenues

Total primary government program revenues

CITY OF WESLACO, TEXAS

CHANGES IN NET ASSETS
LAST FIVE FISCAL YEARS
{Accrual Basis of Accounting}

Fiscal Year

004 200 20086 007 2008

$ 3538176 $ 3,173,753 § 3,407,061 § 4773130 § 2,618,476
9,008,880 8,912,276 9,403,983 10,602,820 13,173,169

309,027 391,159 416,618 443,243 -
1,808,831 1,803,767 2,151,773 2,147,216 1,567,815
102,662 103,315 117,798 130,130 135,502
2,586,985 2,387,048 1,895,780 1,680,424 1,815,430
2,198,848 4,065,156 3,601,649 3,249,338 1,847,396
1,698,736 1,568,716 1,486,672 1,425,639 5,735,318
21,646,135 22,508,290 22,491,334 24,421,940 26,893,105
5,728,344 5445414 5725442 6,392,983 10,726,658
1,821,839 2,190,248 2,472,505 3,083,417 3,480,521
434,510 581,213 516,785 565,703 1,092,428
7,984,693 8,226,875 8,714,712 10,042,103 15,208,607
% 29630828 § 30733165 § 31 206,046 $ 34464043 § 42,192,712
8 713924 § 769,385 % g77678 § 1311453 % 3,471,856
- 140,028 144,613 116,703 1,217,389

- 591,401 749,585 581,732 -
653,038 713,264 554,960 468,712 187,056
1,361,554 1,144,450 g51,782 979,980 1,186,137

- 11,613 2,280 154 -
2,728,516 3,370,141 3,380,908 3,458,734 6,062,438
5,193,482 6,038,186 7,510,128 7,090,033 8,630,805
2,044,453 2,481,973 2,850,669 3,525,482 3,579,091
92,930 B0O,323 65,820 135,742 518,288
551,517 562,677 646,487 603,306 121,040

(133,463} 1,578,448 - 183,820 -
7,748,919 11,641,607 11,073,104 11,538,383 12,849,314
$ 104774356 $ 15,011,748 $ 14454012 § 149097117 $ 18,811,752

157



CITY OF WESLACO, TEXAS
CHANGE IN NET ASSETS
LAST FIVE FISCAL YEARS
{Accrual Basis of Accounting)

Fiscal Year
2006

2004 2005 2007 008

Net (Expense)/Revenue

Governmental activitles

§ (18917,619) & (19,736,148} & (19,110426) § (20,963,208) §$
Business-type activities

(235,774) 3,414,732 2,358,382 1,521,068
$ (19.153,393) § (15721.417) § (16,752.034) § (19.442,138) §

(20,830,667)
(2,450,293)

(23,280,960)

Total primary government net expense

General Revenues and Other Changes in Net Assets
Governmental activities:

Taxes:
Ad valorem $ 6082213 § 6499478 5 6,932,312 7443962 % 16,449,025
Sales 6,700,209 6,833,795 7,823,243 8,599,413 2,656,019
Occupancy 330,985 346,541 401,599 433,603 -
Other 54,648 55,484 42,150 32,908 -
Franchise fees 1,154,942 1,228,381 1,316,235 1,314,100 -
Intergovernmental 502,667 235,434 492,681 105,411 -
Investment earnings 448,666 437,602 463,425 479,206 447 930
Gain {loss) on sale/retirement of
capital assels 73,665 04,746 62,293 348,144 (398,361)
Miscellaneous 516,231 359,655 423,987 388,842 415,452
Transfers 1,770,283 2,520,627 2,322,145 2,480,094 (218,000}
Total governmental activities 17,634,619 18,711,753 20,286,070 21,625,683 19,352,065
Business-type activities
Investment earmings 112,469 78,583 102,930 168,484 916,833
Transfers (1.770,283) (2,520,627) (2,322,145} (2,480,094) 218,000
Total business-type activitlies (1,657.814) (2,442,044) (2,219,215} (2,311,610 1,134,833
Total primary government § 150976705 5 16,260,700 § 1B,066855 $ 19,314,073 $ 20,486,308
Change in Net Assets :
Governmental activities $ (1,283,100) § (424,396) § 1,175644 § 662,477 §  (1,478,602)
Business-type activities (1,893,588) 972,688 138,177 (815,330) (1,315,370)
Total primary government $ (3,176,6BB) § 548,292 5 1,314,821 (152,853) $  (2,793,972)

Note: The City of Weslaco began to report accrual information when it implemented GASB 34 in fiscal year 2003.
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CITY OF WESLACO, TEXAS
FUND BALANCE, GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS

{Modified Accrual Basis of Accounting)

2004 005 2006 2007 2008
General Fund
Reserved ' 5 99,887 & 132,910 51,251 48,087 § -
Unreserved 2,425,118 2,289,797 1,683,882 529,424 (213,081)
Total general fund $ 2525005 § 2422707 1,735,133 578,511 $ (213,081)
All Other Governmental Funds
Reserved $ 2025898 & 554,769 745,612 1,195,145 % 5,642,293
Unreserved, reported in:
Special revenue funds 1,780,456 2,630,662 1,997,984 3,042,247 2,792,788
Capital projects funds 11,085,284 8,286,475 3,506,156 7,753,339 -
Total all other governmental funds % 14891638 § 11471906 $ 6,249,752 $ 11,990,731 § 8,435,081

Note: The City began to report accrual information when it implemented GASB statement 34 in fiscal year 2003.
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Revenues

Taxes:
Ad valorem
Penaity and interest
Sales
Occupancy
Other
Franchise fees
Charges for services
Program income
Intergovernmental
Licenses and permits
fnvestment Income
Flnes and forfeftures
Contributions
Miscellaneous
Proceeds from sales

Total revenues

Expenditures

General govemment
Public Safety
Public Warks
Health
Culture and recreation
Economic development
Nondepartmental
Capital outlay
Debt service

Principal

Interest and fiscal charges
Contingency expense

Total expenditures

Excess of ravenues
over (under)
expendltures

Other Financing
Sources (Uses)

Debt proceeds

Debt issuance costs
Sale of Capital Assets
Transfers in
Transfers out

Total ather financing
sources {uses)

Net change in
fund balances

Debtservice as a
percentage of noncapital
expenditures

'

CITY OF WESLACO, TEXAS

CHANGES IN FUND BALANCES,GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS

(Modified Acerual Basis of Accounting)

fard
[=]
=]
=

2004 2008 2008 2007 2008
§ 5799832 § 6185816 $ 6623008 § 7,102,727 $ 16330078
240,663 272,605 325,629 203,589 108,047
8,700,200 6,933,795 7,823,243 B,509,413 2,656,019
© . 330,985 346,541 401,589 433,603 -
54,648 55,494 42,150 32,908 -
1,154,842 1,228,361 1,316,235 1,314,100 -
1,890,811 2,424,354 2,701,643 2,857,551 3,471,856
653,038 713,264 554,850 468,712 -
1,407,371 1,274,891 1,293,030 588,535 1,373,193
324,922 367,205 391,624 480,788 489,883
447,249 430,542 457,963 478,815 447,930
386,657 355,437 504,840 757,695 727,506
- 11,613 2,280 154 -
469,537 363,318 440,684 716,842 415,452
174.430 199,173 272,860 2,354,819 -
20135034 _ 21,162,520 _ 23,151,849 _ 26490251 25,030,854
2,671,813 2,556,380 2,937,547 3,276,336 5,131,719
9,085,020 9,058,062 9,528,930 10,752,116 13,173,159
1,414,400 1,420,839 1,601,089 1,748,858 1,567,815
100,062 100,650 114,363 126,383 135,502
2,112,001 1,595,568 1,638,680 1,405,479 1,815,439
1,871,342 4,004,228 2,716,178 2,708,077 7,218,808
1,140,580 581,387 602,784 544,839 .
8,478,235 3,913,742 5,808,407 4,073,761 307,007
1,330,724 1,654,012 1,655,298 1,837,290 4,177,910
2,013,977 1,564,018 1,503,325 1,435,439 1,568,708
- - - 550,000 -
30218165 _ 26436.006 _ 26,108609 _ 28458608 35,006,155
(10083,131)  (5.274,377)  (4.956,760)  (1,968447)  (9,065.201)
60,000 245,801 176,969 6,105,000 1,220,131
{105,000} -
- 3,715,918
5,070,765 1,179,675 1,320,555 1,036,129 -
(6.027,408) {204,000) (583,905) (483,325) (218,000)
3,356 1,221,478 913,619 6,552,804 4,718,048

3 (10,079,775)

3 {4.052,901)

§ (4043141) §

4,584,357 §  (4,347,242)

15.4%

14.2%

14.2%

13.4% 16.5%

Note: The Clty began fo report accrual informatian when it Implemented GASE statement 34 In fiscal year 2003,
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CITY OF WESLACO, TEXAS
PROPERTY TAX LEVIES AND COLLECTIONS

LAST TEN FISCAL YEARS

Fiscal Collected within the
Year Taxes Levied Fiscal Year of the Levy Collections Total Collections to Date

Ended for the Percentage in Subsequent Percentage

September 30, Fiscal Year Amount of Levy Years Amount of Levy

1998 $ 4,107,812 $ 3,782,909 92.00% $ 279731 $ 4,062,640 98.90%
1999 4,443 169 4,131,420 92.98% 310,962 4,442 382 99.98%
2000 4,701,715 4,361,469 92.76% 313,900 4,675,369 99.44%
2001 5,163,455 4,718,274 91.38% 369,253 5,087,527 98.53%
2002 5,614,216 5,045,013 89.86% 439,484 5,484 497 97.69%
2003 5,749,544 5,315,241 92.45% 323,182 5,638,423 98.07%
2004 5,734,805 5,303,677 92.48% 311,038 5,614,716 97.91%
2005 6,139,744 5,659,936 92.19% 270432 5,930,368 96.59%
2006 5,484,483 6,021,477 92.86% 184,509 6,205,986 95.71%
2007 5,982,083 6,655,427 93.89% - 6,555,427 93.89%

2008 7,667,949 7,558,725 98.58% - 7,171,489 93.53%
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CITY OF WESLACO, TEXAS
ASSESSED VALUE OF TAXABLE PROPERTY
LAST TEN FISCAL YEARS

Total
Total Taxable Direct
Fiscal Residential Commercial Assessed Tax
Year Property Property Tax-Exempt Value Rate
1998 263,004,714 -$ 310,719,870 $ 169,360,779 $ 573,724,584 3 2.8046
1699 286,371,764 313,732 491 171,890,942 600,104,255 2.8001
2000 306,360,240 321,409,853 170,837,684 627,770,093 2.7968
2001 340,258,187 351,440,829 187,452,985 691,699,018 2.8827
2002 384,247,029 365,218,113 199,174,144 749,465,042 2.9031
2003 404,568,844 401,083,324 199,196,476 805,652 168 3.0183
2004 426,892,896 417,210,584 212,997,074 844,103,480 2.9760
2005 441,511,544 468,256,630 226,814,860 908,768,174 2.9669
2006 508,062,673 447 666,328 243,504,504 953,729,001 2.9616
2007 559,681,854 478,189,081 295,278,641 1,037,870,935 2.8666
2008 541,361,248 512,587,048 313,753,593 1,153,948,296 2.6438
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City of Weslaco, Texas
CITY OF WESLACO, TEXAS
DIREGT AND OVERLAPPING PROPERTY TAX RATES
LAST TEN FISCAL YEARS
(Rate per $100 of Assessed Value)

City Direct Rates Overlapping Rates
Weslaco o South
Maintenance Interest Total independent South Texas
Fiscal and and Direct School Texas Hidalgo Drainage School
Year Operation _ Sinking Rate District College _ County District #1 District
1999 $ 04435 $ 03424 % 07858 $ 1.3975 §$ 0.0918 § 04467 $ 00410 § 0.0372
2000 0.4143 0.3707 0.7850 1.3975 0.0920 0.4467 0.0384 0.0372
2001 0.4485 0.3385 0.7850 1.4300 0.0922 0.5007 0.0376 0.0372
2002 0.4800 0.28591 0.7791 1.4300 0.0897 0.5195 0.0456 0.0392
2003 0.5050 0.2309 0.7358 1.4300 0.1776 0.5900 0.0456 0.0392
2004 0.4786 0.2208 0.6995 1.4300 0.1738 0.5900 0.0435 0.0382
2005 0.5091 0.1904 0.6985 1.4300 0.1647 0.5900 0.0435 0.0382
2008 0.4963 0.2032 0.6995 1.4300 0.1589 0.5900 0.0435 0.0382
2007 0.5085 0.1930 0.6995 1.3418 0.1548 0.5900 0.0413 0.0392
2008 0.5153 0.1814 0.6967 1.1047  0.1540 0.5900 0.0492 0.0492
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CITY OF WESLACO, TEXAS

PRINCIPAL PROPERTY TAX PAYERS

CURRENT YEAR AND NINE YEARS AGO

2008 1999
Percentage Percentage
of Total City of Total City
Taxable Taxable Taxabhle Taxahle
Assessed Assessed Assessed Assessed
Taxpayer Value Rank Value Value Rank Value
HEBUTT $ 19,105,431 1 1.66% $ 8,120,358 5 1.43%
WAL MART STORES 18,401,794 2 1.598% - :
JOHN KNOX VILLAGES 10,217,566 3 0.89% 8,807,400 2 1.34
AEP TEXAS CENTRAL CO 7,238,530 4 0.63%
WESLACO PALM PLAZA 6,505,263 5 0.56% - -
CLEARVIEW WESLACO LLP 6,250,450 6 0.54% - -
FOREMOST PAVING 6,189,577 7 0.54% -
VERIZON SOUTHWEST 5,792,950 8 0.50% 8,138,470 4 1.24%
THE HOME DEPOT 5,553,925 9 0.48% - -
CALDWELL, VSR INC 5,141,543 10 0.45% - -
FIONEER HI-BRED INT'L INC. 10,806,799 1 1.64%
FOLMER & ASSOCIATES 7,977,015 & 1.21%
REYNA, EZEQUIEL JR. & LIVIA 8,384,601 3 1.28%
SUPER K-MART #4920 5,564,644 9 0.85%
CENTRAL POWER & LIGHT 7,039,450 7 1.07%
WESLACO DISTRIBUTION CENTER 5,795,616 8 0.88%
ITHACA INVESTMENT 5,130,733 10 0.78%
$ 90,357,030 7.83% $ 75,765,096 144.38%
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CITY OF WESLACO, TEXAS
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT

AS OF SEPTEMBER 30,2008
Estimated
Percentage
Gross Debt  Debt Applicable City
Less to City of of Weslaco
Governmental Unit Sinking Fund Weslaco Share of Debt
City of Weslaco, Texas $ 62,599,286 100.00% $ 62,599,286
Weslaco independent School District - B3,376,284 78.23% 63,557,749
Hidalgo County 181,922,500 511% 9,296,240
Hidaigo County Drainage District #1 99,950,000 5.22% 5,217,380
South Texas Community College District 84,174,991 4.35% 3,661,612
144,332,277
Percentage of Assessed
Valuation _ ' 13%
Direct and Overlapping :
Debt per Capita 4,497
Population: 32,092
Assessed Valuation: 1,100,576,283
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CITY OF WESLACQ, TEXAS
LEGAL DEBT MARGIN INFORMATION
LAST TEN FICAL YEARS

Legal Debt Margin Calculation fo Fiscal Year 2008

Assessed value $ 1,100,576,283
Debt fimit (10% of assessed value) 110,057,628
Debt applicable to limit:
General obligation bonds 27,008,072
Less: Amaunt set aside
for repayment of general
obligation debt {5,333)
Total net debt applicable to limit 27,092,739
Legal debt margin $ 52,064,889
1999 2000 2001
Deht limit $56,5635,575 $ 50.804,437 $ 65776472
Total net debt applicable to limit 18,295,971 15,576,043 13,969,147
Legal debt margin %$38,239,604 $ 44,318,394 § 51,807,325

Total net debt applicable to the limit
as a percentage of debt limit 32.36% 26.01% 21.24%

Note: In 1855, the State Legislature enacted the 10% debt limit rate for school districts
in Texas and has subseguently been used by municipalities as a general rule in computing
debt margin.
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CITY OF WESLACO, TEXAS
LEGAL DEBT MARGIN INFORMATION
LAST TEN FICAL YEARS

2002 2003 200 2005 2006 2007 2008

———

$ 72,060,258 §$ 78,129,405 $ 81,983,807 $ 87,773,308 § 92,227,149 § 99815208 § 110,057 628

12,452,847  25194,127 24,662,550 23,847,724 22,852,031 27,872,725 27,092,739

$ 59,607 411 $ 52,935278 § 57,321,257 $ B63,925585 $ 69,375,118 $ 71,942,484 § 82,964,889

17.28% 32.25% 30.08% 27.17% 24.78% 27.92% 24 62%
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CITY OF WESLACO, TEXAS
PLEDGED-REVENUE COVERAGE
LAST TEN FISCAL YEARS

Utility Less: Net

Fiscal Service Operating Plus: Available Debt Service

Year Charges Expenses CIP Fee (1) Revenue Principal Interest Coverage
1999 $ 4846263 § 2,799,832 & 438,823 § 2,485254 $ 685000 $ 31 0,933 2.50
2000 5,574,326 3,259,122 420,102 2,735,306 645,000 353,958 274
2001 5,494,570 3,698,875 485,820 2,281,515 §70,000 327 667 2.29
2002 5,645,074 4,127 486 481,681 1,099,269 700,000 299,797 2.00
2003 5,170,164 4,318,724 524,705 1,376,145 725,000 270,366 1.38
2004 5,300,765 5,262,723 551,517 589,559 545,000 244 308 0.75
2005 7,005,742 5,116,708 562,677 2,451,711 565,000 222245 3.11
2006 7,647,543 5,490,379 591,140 2,748,304 585,000 199,335 3.50
2007 7,244 451 6,051,989 803,306 1,795,768 310,000 181,603 3.65
2008 7,535,694 6,696,352 631,600 1,470,942 300,000 169,785 3.13

The Waterworks and Sewer System Revenue Bonds, Series 1998 were issued on September 23,

1998 in the amount of $5,930,000. These bonds will be paid from a CIP fee that has been charged

to customers since June 1, 1996. This fee is to remain in place until the debt related to the new sewer
plant on the south side of town has been paid for. The CIP fee is recognized as non-operating revenue.
This table has been modified to reflect this source of funds. '
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CITY OF WESLACO, TEXAS

RATIOS OF OUTSTANDING DEBT 8Y TYPE

LAST FIVE FISCAL YEARS
General Bonded Debt Percentage
General Water District of Actual Other Governmantal Activities Dabt

Fiscal QObligation Certiffcatas Debt Taxable Value Per Arbitrage Compensated

Year Bonds of Obligation Assumed of Property Caplia Payable Absences
2003 5,355,400 20,136,634 734,482 A37% & B67.54 343,436 1,187 454
2004 4,806,600 18,871,584 48,2688 3.04% 815,84 1,318,127
2005 4,248,800 18,580,708 30,844 2.72% 784.82 1,743,184
2008 3,588,200 18,287,964 15,422 2.48% 731.59 1,810,008
2007 3,128,400 25,018,352 - 2.81% g77.00 2,141,728
2008 2,531,200 24,566,872 - 2.711% 844,38 2,274,848

Business-Type Activities Econamic Bevelopment
General ) Sales Tax Total Percentage

Fiscal Obligation Cartificates Revanue Nates Revanua Notes Primary of Personal " Per

Year Bonds of Obligation Bonds Payable Bonds Payahle Government Income Capita
2003 2,829,800 1,773,354 8,080,000 81,408 B, 460,000 1,499,887 48,482,155 11.16% 1,804
2004 2,678,400 1,528,418 535,000 8,050,000 1,350,230 40,274,823 8.60% 1,324
2005 2,380,400 1,454,282 4,870,000 7,480,000 1,455,318 43,384,344 8.53% 1,428
2008 2,080,800 1,377,038 4,385,000 8,885,000 1,800,555 41,141,068 7.63% 1,308
2007 1,758,600 4,075,000 23,388,648 6,280,000 1,251,088 66,887,825 11.73% 2,088
2008 1,423,800 3,775,000 23,238,128 - 5,600,000 - B3,409,848 13.88% 1,876

Naota: The City began to repor accrual Information when Itimplementad GASE slatement 34 In fiscal year 2G03.
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CITY OF WESLACO, TEXAS
TAXABLE SALES BY INDUSTRY

LAST FIVE CALENDAR YEARS
GCalendar Year
2003 2004 2005 2006 2007
Accomodation and food services $ 43882947 & 46,131,680 % 48,551,878 $ 54973801 % 60,676,571
Administration, support, waste management, remediation B,366,625 8,061,895 7,999,003 8,607,798 7,486,343
Arts, entertainment, and recreation 825,856 923,504 1,233,549 1,267,988 771,048
Construction 1,283,765 928,883 1,590,806 1,132,716 1,413,237
Finance and insurance 1,384,743 1,446,676 1,429,610 1,480,900 1,770,635
Health care and social assistance 350,684 380,614 387,060 349,339 294,675
Information 11,779,432 8,157,061 16,480,970 12,253,568 6,747,785
Manufacturing 2,646,501 3,232,274 3,824,872 3,830,005 5,211,076
Other §51,180 366,923 63,937 47,047 14,532
Other services 6,339,804 8,025,007 8,362,080 8,645,560 9,830,852
Professional, sclentific and technical - 1,169,601 1,124,693 1,500,573 1,297,799 892,992
Real estate, rental and leasing 17,507,254 20,694,305 27,299,222 26,148,015 31,158,281
Retail trade 179,808,962 167,989,382 179,317,838 202,744,888 217,604,417
Transportation and warehousing 400,478 520,640 1,045,346 1,368,621 1,357,532
Wholesale trade ' 10,081,664 B.912,919 10,215,320 11,048,557 10,575,494
Total % 286,379,496 276,806,556 § 311402185 § 335,196,402 $ 355,815,571

City direct sales tax rate 2.00%

Source: Texas State Comptroller

2.00%

2.00%

Note: Prior years are not avallable due ta changes In classifications implemented by the Comptroller's office.

170

2.00%

2.00%



Accomodation and food sarvices
Administration, Support, waste management
Aris, entertalnment, and recreztian
Construction

Finance and insurance

Heallh care and saefal asslstance
Information

Manufacturing

Cther

Other services

Professfonal, sclentific and technical
Real estats, rental and leasing
Retail trade

Transportattan ang warshousing
Wholesale trade

Total

Source: Texas State Comptroller

Note: The tax ttabiity was calculatad from amaunts re,
the state for administration and timing differences dy

received by tha Clty,

SALES TAX REVENUE PAYER

CITY OF WESLACO, TEXAS

CALENDAR YEARS 2003 AND 2007

S BY INDUSTRY

2003 2007
Number Percentage Tax Percentage Number Percentage Tax

of Filers of Total Liability of Total of Fllara of Total Liabiljty
118 12.82% § 877,659 15,32% 124 13.26% & 1,213,531
50 5.57% 167,333 2.9204 51 5.45% 148,927
10 1.11% 16,517 0.29% =] 0.96% 16,421
3z 3.57% 25,675 .45% 37 3.96% 28,265
19 2.12% 27,645 0.48% 19 2.03% 35413
4 0.45% 7.014 0.12% 4 0.43% 5,884
18 2.01% 235,589 4.11% 17 1.82% 134,958
23 2,556% 52,930 0,92% 28 3.10% 104,222
ag 4.35% 11,024 0.19% 18 1.71% 23
g8 10.93% 126,756 2.21% 112 11.98% 186,619
a3 3.68% 23,382 0.41% 38 3.85% 17,860
15 1.687% 350,145 B,11% 14 1.50% 623,166
405 45.15% 3,596,179 62.79% 423 45,2494 4,352,088
3] 0.E67% 8,010 0,149 0.64% 27,151
ap 3.34% 201,633 3.52% ag 4.06% 211,50
B87 100.00% % 5,727,590 100.00% 8935 100.00% 3% 7,116,311

ported by the Com
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pirollers offce as sales Subfect to sales tayx, Because of amaunts retalned by
e to accounts under audit the tofals will not necessarlly compare with actual sajes tax rebates

Percentage
of Totai

17.1%
2.1%
0.2%
0.4%
0.5%
0.1%
1.9%
1.5%
0.0%
2.8%
0.3%
B.8%

61.2%
0.4%
3.0%

100.00%



CITY OF WESLACO, TEXAS
DIRECT AND OVERLAPPING SALES TAX RATES

LAST TEN FISCAL YEARS

City Total

Fiscal Direct State Tax

Year Rate Rate Rate
1999 2.00% 6.25% 8.25%
2000 2.00% 6.25% B.25%
2001 2.00% 6.25% 8.25%
2002 2.00% 6.25% B.25%
2003 2.00% 6.25% 8.25%
2004 2.00% 6.25% 8.25%
2005 2.00% 6.25% 8.25%
2006 2.00% 6.25% 8.25%
2007 2.00% 6.25% 8.25%
2008 2.00% 6.25% 8.25%
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CITY OF WESLACO, TEXAS

DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN CALENDAR YEARS
Per
Capita
Calendar Personal Personal Unemployment

Year Population Income Income Rate

1999 26,565 327,689,590 12,335 16.3%
2000 26,935 356,948,781 13,252 16.3%
2001 28,282 389,537,024 13,773 15.3%
2002 27,967 411,207,600 14,703 15.6%
2003 30,231 434,459,797 14,371 16.6%
2004 30,416 468,540,296 15,404 13.3%
2005 30,416 508,525,738 16,719 7.2%
2006 31,442 539,037,263 17,144 68.5%
2007 32,092 571,379,538 17,804 7.3%
2008 32,092 454,069,708 14,149 7.3%

Source: Weslaco Economic Develo
of Economic Analysis
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Operating Indicators an

yction!Program

heral government
Bullding permits issued
Building inspections Conducted
lice
Physical Arrests-Aduits
Physlieal Arrests-Juveniles
a
Emergency responses
rary
Volumes in collection
Total volumes borrowed
ater
New connections
Average dally consumption
(thousands of gallons)
Peak dally consumption
(thousands of gallons)
Jastewatiar
Average dally sewage treatment
{thousands of gallons)
olice
Statlons
Substation
Patro! Units
~ire stations
Other public works
Street (miles)
Streetlights
Parks & recreation
Acreage
Playgrouds
Golf courses
Water
Water main (miles}
Fire hydrants

Storage capacity {thousands of gallons)

Wastewatar
Sanitary sewsr (miles)
Storm sewer (miles)

Treatment capacity {thousands of gallons)

City of Weslaco, Texas

d Capital Asset Statistics by Function/Program

Last Ten Fiscal Years
(dollars In thousands)

Fiscal Year

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
3,315 3,030 2,681 4,203 2,791 2,744 2,764 2,984 2,848 2,361
4,100 4,580 3,791 5,859 1,439 5,149 4,678 5,391 5,536 5,055
1,882 1,876 2,569 2,429 2,275 2,263 2,159 2,225 2,585 2,266
536 633 629 512 867 637 509 703 651 366
3,468 3,416 3,368 3,368 4,651 5,027 5,488 5,498 £,664 7,235
67,231 67,128 72,779 75,344 77,889 80,239 82,504 75444 65,564 51,968
97,298 75,239 98,910 102,322 77,264 78,622 56,251 G0,542 56,901 76,057
329 320 361 479 380 328 309 280 267 267
4179 4,816 4 B&4 5,111 4,660 4,550 5,210 5,406 4,385 5,668
7,353 7,200 7,048 8,930 7,330 7,022 7.770 7,741 7,799 8,076
2,303 3,408 2,215 2,978 3,568 3,794 3,680 3,377 3,431 2,080
1 1 1 1 1 1 1 1 1 1
4 1 4 4 4 4 3 3 3 3
7
2 2 3 3 3 3 3 3 3 3
91.85 91.85 91.85 91.85 91.85 91.85 91.85 91.85 97.54 97.54
1,102 1,102 4,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600
89.80 80.80 89.80 154.80 154.80 154.80 153.83 453.53 153.53 153.53
1 1" i 11 1" 11 16 16 16 16
1 1 1 1 1 1 1 1 1 1
103.3 115.9 121.4 121.4 121.4 121.4 126.0 126.0 126.0 126.0
7,800 7,800 7,800 7,900 7,900 7,800 7,800 7,900 7.000 7,800
96.57 101.27 107.17 107.17 10717 10717 111.67 111.87 118.01 118.01
44,84 46.34 48.24 48,24 48.24 4B.24 50.94 50.94 50.94 50.94
3,000 3,000 3,000 5,500 5,500 5,500 5,500 5,500 5,500 5,500
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Emplayer

Weslaco Independent Schoof District
Knapp Medical Center
Woodcrafiers

Wal-Mart

H.E.Butt Grocery Company
City of Weslaco

Payne Auto Group

Sauth Texas College
Faremost Paving

Tx ABM University System
International Wood
Williamson-Dickie
McManus, JS Produce
K-Mart Super Center
Haggar Clothing Co,
Caldwell VSR

Total

CITY OF WESLACO, TEXAS

PRINCIPAL EMPLOYERS
2008 AND 2002
2008 2002
Percentage Percentage
of Total City of Total City
Employees Rank Emplayment Employees Rank Employment
2,825 1 22.95% 2,100 1 19.08%
980 2 7.96% 1,260 2 10.80%
541 3 4.40% 260 9 2.36%
455 4 3.70%
407 5 3.31% 230 10 2.09%
390 6 3.17% 266 7 2.42%
330 7 2.68% - 0.00%
193 8 1.67%
166 9 1.35%
147 10 1.19%
206 1.67% - 0.00%
- - 734 3 6.67%
- - 400 4 3.63%
- - 275 5 2.50%
- - 270 6 2.45%
- - 265 8 241%
6,640 53.95% 6,000 54.51%

Source: Weslaco Economic Development Corporation
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CITY OF WESLACO, TEXAS
FULL-TIME EQUIVALENT EMPLOYEES BY FUNCTION

LAST TEN FISCAL YEARS
Function 1909 2000 2001 2002 2003 2004 2005 2006 2007 2008
General government 44 47 47 50 54 51 50 50 51 54
| egislative 5 5 5 5 5 5 5 5 5 7
Other 38 42 42 45 49 46 45 45 45 A7
Public Safety 125 140 142 155 166 175 177 174 175 197
Public Works 19 19 19 20 23 23 27 28 29 29
Health & Welfare 3 2 2 3 3 3 3 3 3 3
Culture & Recreation 3z 33 36 37 39 38 K:) 38 38 39
Refuse collection _ 15 16 23 23 23 23 15 17 17 17
Library 16 16 18 19 19 20 19 19 19 19
Water 21 21 21 21 21 23 23 23 23 24
Wastewater 7 3] 9 g 9 2] 9 g 9 8
Airport 3 4 4 4 4 4 4 4 4 4
Museum 1 1 1 9 2 2 2 2 2 2
Total 286 ao7 322 342 363 371 367 as7 370 396
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The System

Waterworks System

The City of Weslaco has one water treatment plant, constructed in four different
phases. Section No 1 was built in 1945, Section No 2 In 1860, Section No 3

in 1970, and Section No 4 in 1983. The total capacity is 8.1 MGD (Per TCEQ) and 18
presently meeting all EPA and TCEQ safe drinking water standards. The total above
ground storage 1s 1.3 MG and 1,085,000 underground storage at the plant site. The
distribution system maintains adeguate pressure In 126 miles of water mains in the
system.

Table 1 - Historical Water Consumption (Gallons)

Fiscal Year Water
Ended Daily Average Peak Day Peak Month Total Lisage Revenue
1999 4,179,268 7,353,000 146,410,000 1,525,433,000 § 2,463,033
2000 4,816,000 7,200,000 191,100,000 1,642,400,000 % 2,813,148
2001 4,854,000 7,048,000 185,800,000 1,771,700,000 § 2,915,645
2002 5,110,916 8,930,000 192,970,000 1,866,730,000 § 2,973,709
2003 4,659,507 7,330,000 174,643,000 1,700,720,000 & 2,781,636
2004 4,550,318 7,022,000 180,273,000 1,660,866,000 $ 2,864,106
2005 5,210,000 7,770,000 196,700,000 1,003,120,000 § 3,778,748
2006 5,406,000 7,741,000 204,215,000 1,973,214,000 % 4,071,305
2007 4,384,980 7,780,000 154,903,000 1,600,518,000 % 3,733,413
2008 5,666,000 8,076,000 217,313,000 2,072,608,000 § 4,159,964
Table 2 - Ten Largest Water Customers {Based on Gallons Consumed)
?/D of
Total
Water Water
Customer Type of Industry Lisage Usage
Waslaco Ind. School Dist. Educational Facility 72,088,100 3.48%
City of Weslaco Municipality 60,020,700 2.90%
Military Highway Water Supply Water Company 56,353,200 2.72%
Pine to Palm Traller Park Mobile Home Park 25,646,000 1.24%
North Side Apartments Government Housing 25,074,000 1.21%
Knapp Medical Center Haospital 21,767,800 1.05%
John Knox Village Retirement Center 20,518,000 0.99%
Maverick Industrial Service Industrial 16,952,100 0.82%
Country Sunshine Park Mobile Home Park 10,805,200 0.53%
Wal-Mart Retail 9,798,800 0.47%
318,144,000 15,40%
Table 2 - Monthly Water Rates {Effective 10/4/2007)
New Rates
Inside City Quiside City
$10.36 (Base Fee) £15.04 (Base Fee)
+ §1.79 71,000 Gallons +%$1.79 /1,000 Gallons
Old Rate  {10/5/2006)
inside City Outside City
$10.06 (Base Fee) 14,60 (Base Fee)
+$1.74 1 1,000 Gallons + $1.74 /1,000 Gallons
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% of
Total
\Water Water
Revenue Revenue

3 150,338 3.61%
122,983 2.96%
100,703 2.42%
45710 1.10%
40,688 1.19%
44992 1.08%
35,312 0.85%
32,248 0.78%
22,453 0.54%
22,053 ggg%
$ 626,480 15.06%




Waste Water System

The City of Weslaco wastewater treaime
to treat domestic sewage from within its
the system has approximately 111.67 m
mains feeding from 50 axisting lift statio

perritted landfil,

Table 4 - Wastewater Usage (Gallons)

The System

nt plants have an existing 5.5 MGD capacity
corparate city limits, At the present time

iles of sanitary sewer fines including pressure
ns. All sludge is disposed of at a

Fiscal Year

Ended Dalfy Monthly Peak Daily Pealk Manthly Total

September 30, Average Average Usage Usage Total Usage Revenues
1999 2,303,000 70,058,000 4,500,000 81,500,000 840,700,000 § 1,525,585
2000 3,405,800 103,597,000 3,900,000 123,300,000 1,243,170,000 § 1,634,422
2001 2,214,900 67,370,000 3,800,000 88,600,000 808,450,000 % 1,873,565
2002 2,978,482 90,595,500 3,500,000 105,836,000 1,087,146,000 % 1,844,504
2003 3,668,222 108,533,417 9,456,000 138,876,000 1,302,401,000 % 1,892,832
2004 3,794,051 115,401,750 7,269,000 136,279,000 1,384,829,000 $§ 2,029,333
2005 3,590,000 109,140,000 8,350,000 122,580,000 1,309,740,000 % 2,862,655
2006 3,376,663 102,706,833 3,227,000 110,887,000 1,232,482,000 § 3,171,673
2007 3,431,364 104,374,000 6,408,000 125,794,000 1,252,448,000 % 3,112,706
2008 2,079,800 109,303,000 6,238,200 128,231,000 1,308,560,000 § 3,375,730

Table 5 - Ten Largest Wastewatar Customers

% of
Tatal
Wastewater Wastewater

Customer Tvpe of Industry Revenue Revenus

Weslaco Ind, School Dist, Educational Facility 5 99,878 2.96%

City of Weslaco Municipality 63,811 1.89%

Pine to Palm Mobile Home Park 41,203 1.22%

Narth Side Apartments Government Housing 40,426 1.20%

Knapp Medical Center Hospital 37,093 1.10%

Maverick Industrial Service Industrial ‘ 30,083 0.89%

John Knox Village Retirement Center 22,386 0.66%

Wal-Mari Retail 20,592 0.61%

Country Sunshine Mabile Home Park 18,333 0.54%

Palm Aire Motel Mobile Home Park 16,384 0.48%

5 390,281 11.56%
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The System

Table § - Monthly Sewer Rates (Effective 10/4/2007}

Residential
New Rates
Inside City Outside City
Base Fee $ 11.12 NIA
per Thousand  § 1.27

Old Rate (10/5/2006)

Inside City Qutside City
Base Fee % 10.35 NIA |
perThousand  § 1.18

Commaercial

Rate (No recent changes)

inside City Outside City
80% to 95 % of water charge NIA

Tahie 7 - Waterworks and Sewer System Revenue Debt Service Requirements

Fiscal .

Year % of
Ended Outstanding Debt Principal
30-Sep Principal Interest Total Retired

2009 345,000 157,635 472,635 8.34%

2010 325,000 144,673 469,673 16.95%

2011 340,000 130,870 470,870 25.96%

2012 355,000 116,098 471,098 40.39%

2013 365,000 100,526 465,526 45.03%

2014 380,000 84,228 464,228 55.10%

2015 400,000 66,968 466,968 70.33%

2016 415,000 48,834 463,834 76.69%

2017 430,000 29,925 459,925 88.08%

2018 450,000 10,125 460,125 100.00%

% 3,775,000 $ 889,882 §_ 4,664,882
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The System

Table 8 - Condensed Statement of Operations
: Fiscal Year Ended September 30,

Revenues 2008 2007 2006 2005 2004
Water Service % 4150964 5 3733413 % 4,071,305 § . 3,778,748 § 2,864,106
Sewer Service 3,375,730 3,112,706 3,171,673 2,862,655 2,029,333
Interest Earnings 907,122 154,418 83,408 67,556 107,283
Miscellaneous 463,602 243,914 311,157 298,783 300,043
Total Revenues $ 85906418 3§ 7244451 § 7,647,543 3 7005742 % 5,300,765
Expenses
Personal Services § 1291413 g 1,078,515 % 999,869 3% 1,014,761 § 976,445
Other Services and Charges 1,005,956 989,099 1,094,427 901,704 777,856
Supplies 373,062 297,729 234,763 245 2096 562,504
Contractual Services 4,025,921 3,686,646 3,161,320 2,954 947 2,945,918
Total Expenses % 6,696,352 5 6,051,089 &% 5,490,379 § 5,116,708 § 5,262,723
Net Available for Debt Service 2,210,056 1,192,462 2,157,164 1,889,034 38,042
CIP Fees (1) 631,599 603,306 501,140 562,677 551,517
Net Available for Debt Service
Adjusted by CIP Fees $_ 2,B41,665 § 1,795,768 § 2,748,304 § 2451711 % 589,559
Water Customers 8,633 11,468 10,149 9,802 8,626
Sewer Customers 8,726 9,688 9,323 9,008 7,827
{1) The Waterworks and Sewer System Revenue Bonds, Series 1998 were issued on September 23,
1998 In the amount of $5,930,000, These bonds will be pald from a CIP fee that has been charged
to customers since June 1, 1098, This fee Is to remalin In place until the debt related to the new sewer
Plant on the south side of town has been paid for. The CIP fee Jg recognized as non-operating revenue.
Table B has been modified to reflect this source of funds,
Table 9 - Coverage and Fund Balances
Average Annual Principal and interest Requirements, 2009-2027 % 2,189,823
Coverage of Average Annual Requirements by 9/30/08 Net Income 0.83
Maximum Principal and Interest Requirements, 2009 E] 1,281,133
Coverage of Maximum Requirements by 9/30/08 Net Income 1.40
Waterworks and Sewer System Revenus Bonds Outstanding, 9/30/08 § 3,775,000
Interest and Sinking Fund, 9/30/08 3 -
Reserve Fund, 9/30/08 L) 476,188
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Table 10 - Vatue of the System

Waterworks System
Land

Buildings

Other \mprovements
Machinery and Equipment
Construction in Prograss
Total Value

Less: Depreciatian

Net System Value

Sewer System
Land

Buildings

Other Improvements
Machinery and Equipment
Construction in Progress
Total Value

Less: Depreciation

Net System Value

Total Net System Value

The System

Fiscal Year Ended September 30,

Table 11 - City's Equity in System

Resources

Total Net System Value
Cash and Investments
Other Resources

Total Resources

Obligations

Revenue Bonds Payable
GO / CO Debt

Other Obligations

Total Obligations
City's Equity In System

Percentage City's Equity
in System

2008 2007 2006 2005 2004
$ 163,584 3% 163,584 5 163,584 § 163,584 % 163,584
236,047 236,047 134,721 134,721 134,721
12,768,170 10,781,276 10,873,233 10,864,745 10,277,893
3,000,436 2,953,830 2,689,120 2,566,169 2,666,169
2,433,512 725,888 725,888 723,225 723,570
§ 18,601,749 % 14,860,725 3 14,506,546 & 14,542,444 % 13,065,037
_ 8771912 8,212,545 7,778,755 7,348,688 6,900,839
9,829,837 5,648,176 6,817,7H 7,193,756 7,056,088
$‘ 408,221 § 408,221 9% 408,221 % 408,221 % 408,221
188,276 188,276 1,850 1,950 1,950
26,198,053 25,056,008 24,514,551 24,489,195 24,314,232
1,284,946 1,297,691 1,248,326 1,248,326 1,248,326
1,633,738 3,344,225 3,367,285 3,034,985 2,688,281
§ 20,713,234 $ 30,294,418 % 20,540,333 § 99,182,677 § 28,661,010
10,416,769 0,302,145 8,379,796 7,544,169 6,700,006

19,296,465 20,092,273 21,160,537 21,638,508 21,961,004 '
$ 29,126,302 § 27,640,449 5 27,078,328 § 28,832,264 § 29,017,102
Fiscal Year Ended September 30,

2008 2007 2008 2005 2004
5 29,126,302 § 27,640,449 § 27,978,328 & 28,832,264 § 29,017,102
1,984 123,743 236,561 383,265 1,124,345
2,431,497 24,766,988 3,611,952 3,291,861 3,038,645
§ 31,559,783 $ 52,531,180 5 31,826,641 & 32,517,390 § 33,180,092
% 3,775,000 § 4,075,000 5 1,059,667 $ 4,962,515 § 5,520,235
24,351,823 24,765,248 3,457 836 3,844,692 4,206,816
2,170,082 1,117,613 4,055,786 619,426 1,077,101
% 30,296,915 $ 29,957,761 3 8,573,289 § 0,426,633 § 10,804,152
1,262,888 22 573,419 23,253,552 23,080,757 22,375,940

4,00% 42,97% 73.06% 71.01% B7.44%
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Luis G. Castilleja Raul Hernandez & Co., P.C.

Certified Public Accountant Certified Public Accountants
914 N. Muain, Suite 1 3014 N. King, Suite 109
MecAllen, Texas 78501 Alice, Texas 78333

Office (956)682-6388 Fux (956) 682-6380 Office (361)668-8810 Fax (361) 668-3900

Independent Auditors’ Report

City Commission

City of Weslaco

255 8, Kansas Ave.
Waeslaco, Texas 78596

Members of the City Commission:

We have audited the basic and combining financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of City of Weslaco
as of and for the year ended September 30, 2008, which collectively comprise the City of Weslaco's basic
financial statements and have issued our report thereon dated May 22, 2009. That report was qualified

statements but not for the purpose of expressing an opinion on the effectiveness of the City of Weslaco's
internal control over financial reporting. Accordingly, we do not eXpress an opinion on the effectiveness of
the City of Weslaco's internal control over financial reporting.

A control deficiency exists when the design or operation of a contro! does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects the City of Weslaco's ability to initiate, authorize, record, process or report financial data
reliably In accordance with generally accepted accounting principles such that there is more than a remote
likelihood that a misstatement of the City of Weslaco's financial statements that is more than inconsequential
will not be prevented by the City of Weslaco's internal control. We consider the deficiencies described in the

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more
than a remote likelihood that a material misstatement of the financial statements will not be prevented or
detected by the City of Wesiaco's internal control,
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Our consideration of the internal control over financial reporting was for the limited purpose described in the

first paragraph of this section and would not necessarily identify all deficiencies in the internal control that

might be significant deficiencies and, accordingly, would not necessarily disciose all significant deficiencies 1
that are also considered to be material weaknesses. However, of the significant deficiencies described

above, we consider ifem 2008-01 and 2008-02 to be a material weakness. '

Compliance and Other Matters \
As part of obtaining reasonable assurance about whether City of Weslaco's financial statements are free of :
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, ‘
contracts and grant agreements, noncompliance with which could have a direct and material effect on the 1
determination of financial statement amounts. However, -providing an opinion on compliance with those

provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The

resuits of our tests disclosed instances of noncompliance or other matters that are required to be reported \
under Government Auditing ~ Standards which are described in the accompanying

schedule of findings and questioned costs as items 2008-01 and 2008-02

This report is intended solely for the information and use of management, others within the entity, the City ‘ |
Commission, and federal awarding agencies and pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties. o : _ ‘

Respectfully submitted, - : -

Luis G. Castilleja, CPA - _ ' Raul He.r'nandez & Company, P.C, . l

May 22, 2009
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Luis G. Castilleja Raul Hernandez & Co., P.C.

Certified Public Accountant Certified Public Accountants
914 N. Main, Suite 1 3014 N. King, Suite 109
MecAllen, Texas 78501 _ Alice, Texas 78333

Office (956)682-6388 Fax (956) 682-6380 Office (361)668-8810 Fax (361) 668-3900

Independent Auditors' Report

ir
To each Major Program and on [nterpal Control over Compliance

In Accordance With OMB Circular A-133

City Commission

City of Weslaco

255 S. Kansas Ave.
Weslaco, Texas 78598

Members of the City Commission:

applicable to each of its major federal programs for the year ended September 30, 2008. City of Weslaca's
major federal programs are identified in the summary of auditor's results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws, reguiations,
contracts and grants applicable to each of its major federal programs is the responsibliity of City of

Weslaco's management. Our responsibility is to express an opinion on City of Weslaco's compliance based
on our audit,

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of
States, lLocal Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133

with the types of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about City of
Weslaco's compliance with those reguirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinien. Our
audit does not provide a legal determination of City of Weslaco's compliance with those requirements.

In our opinion, City of Wesiaco complied, in all material respects, with the requirements referred to above that
are applicable to each of its major federal programs for the year ended September 30, 2008.

The management of City of Weslaco is responsible for establishing and maintaining effective internai control
over compliance with the requirements of laws, regulations, contracts and grants appiicable to federal
programs. In planning and performing our audit, we considered City of Weslaco's internal control over

for the purpose of expressing an opinion on the effectiveness of internal control aver compliance.
Accordingly, we do not &xpress an opinion on the effectiveness of City of Weslaco's internal control over
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A control deficiency In an entity's internal control over compliance exists when the design or operation of a
conirol does not allow management or employees, in the normal course of performing their assigned |
functions, to prevent or detect noncompliance with a type of compliance requirement of a federal program on

a timely basis. A significant deficiency is a contro} deficiency, or combination of control deficiencies, that
adversely affects the entity's ability to administer a federal program such that there is more than a remote ;
likelinood that noncompliance with a type of compliance requirement of a federal program that is more than \
inconsequential will not be prevented or detected by the entity's internal control. '

A material weakness is a significant deficiency, of combination of significant deficiencies, that results in more 1 o
than a remote likefihood that material noncompliance with a type of compliance requirement of a federal
program will not be prevented or detected by the entity's internal conirol.

Our consideration of internal control over compliance was for the limited purpose described in the first \
paragraph of this section and would not necessarily identify afl deficiencies in internal control that might be

significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over :
compliance that we considered to be material weaknesses. \ j

This report is intended solely for the information and use of management, others within the entity, the City *
Commission, and federal awarding agencies and pass-through entities and is not intended to be and should - {
Respectfully submitted, )

not be used by anyone other than these specified parties.
Aty A A
Luis G. Castilleja, CPA : : ~ Raul Hemandez & Company, P.C. _

May 22, 2009 o B P - | \
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CITY OF WESLACO
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

A. Summary of Auditor's Resuits

1.

Financial Statements
Type of aqditor's report issued:
Internai control over financial reporting:
One or more material weaknesses identified?

One or more significant deficiencies identified that
are not considered to be material weaknesses?

Noncompliance material to financiai
statements noted?

Federal Awards
Internal control over major programs:
One or more material weaknesses identified?

One or more significant deficiencies identified that
are not considered to be material weaknesses?

Type of auditor's report issued on compliance for _
major programs:

Any audit findings disclosed that are required
to be reported in accordance with section 510(a)
of Circular A-1337?

Identification of major programs:

CFDA Number(s}

97.044 SAFER Grant
97.036 _ FEMA

Dollar threshold used to distinguish between
type A and type B programs:

Auditee qualified as low-risk auditee?

B. Financial Statement Findings

2008-01 Internal Control over Financial Reporting

Finding:

SAS No. 112-Communicating Internal Control
requirements for auditors to communicate certain o

audit.
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Qualified
X  Yes
Yes

X  Yes
Yes

Yes
Ungualified
Yes

Name of Federai Program or Cluster

$300,000

Yes

No
None Reported

No

No

None Repo_rted

No

No

Related Matters Identified in an Audit, establishes
ontrol deficiencies that have been indentified during the



CITY OF WESLACO
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Management is responsible for establishing and maintaining internal controls, including ongaing activities,
for the selection and application of accounting principles; and for the fair presentation in the financial
statements in accordance with U.S. generally accepted accounting principles. The City's management is
responsible for reliably initiating, authorizing, recording and processing all accounting data and a proper
control system must provide for the reliable and accurate reporting of this financial data. The City relied
on us to prepare its financial statements in accordance with U.S. generally accepted accounting
principles which is considered common for entities with a small staff. Since management does not
posess the ability to prepare the financial statements it does not have the skills and knowledge to prevent,
detect and correct 2 misstatement in the financial statements and this presents a "material weakness" in
the City's internal control system. As your auditor, we cannot be considered part of the City's internal
control; thus controls over the financial statement preparation function that exist in our firm cannot be
considered in  determining whether there Is a control  deficlency and its serverity.”

Recommendation:

We recommend that the City consider strengthening its internal control over financial reporting and

monitoring on going sctivities. We also recommend that management and the City Commissioners remain
involved in the financial reporting process. The funding of future federal and state grants may be
affected If this material weakness is not corrected. A CPA other than the auditing firm can be part of the

" client's internal control, and those controls can be considered.

2008-02 Posting Errorsi/internal Control Weaknesses

Finding:

During our examination, we discovered numerous fransactions were posted incorrectly in the general
ledger. Management charged significant amounts of capital outlay to operating expense rather than
capitalizing these additions to the halance sheet of the enterprise fund. This required an extensive
analysis to correct the errors. As mentioned in the independent auditor's report, the city did not maintain
adequate records for general fixed assets and related depreciation. These errors are a result of
management's lack of understanding of accounting principles. In many instances we noted that work
prepared by personnel is not being properly approved by senior management. Many of the journal entries
are not being reviewed by @ supervisor. During our subsequent review of the city's transactions, we
noted two particular disbursements for a capital project, totaling over $1 ,800,000, which did not appear to
have complete authorization for payment. Further inquiries to management disciosed that these particular
transactions did not appear to include the city engineer's approval for the payment as well. Management is
conducting extensive research on these fransactions as of the date of this report.

Recommendation:

We recommend that management consider correcting these weaknesses in internal control. The costs of
employing an additional accountant/internal auditor with the requisite education, training, and experience
may well exceed the benefit that the City could receive by strengthening these contro! weaknesses. For
that reason, we strongly recommend that management and the city commissioners be aware of these
weaknesses and become more involved in the financial reporting process. Internal audits of all
departments should be performed in order to reevalute all internal controls within the city as well as help
identify the areas which need immediate attention. The internal audits will also enhance the
effectiveness and efficiency of the city operations. We strongly recommend that all capital projects
expenditures be reviewed immediately to determine if the city's policies and procedures for these
projects are being properly adhered to by the City. '

C. Eederal Award Findings and Questioned Costs

NONE
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SCHEDULE OF E

CITY OF WESLAGO
XPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 2008
Pass-Through Program
Pass-Through Grantor Federal Grantor or Award
Program Title CFDA Number Number Amount
Federal Assistance
1.S. Department of Justice
Direct Program:
* Drug Enforcement Administration 16.71 15,854

Special Events Security Program &

Body Armor Purchase Initiative 16.71 16,013
Total U $ Department of Justice 21,867
Federal Communication Comimission

Pass Through the Universal Service

Administrative Company:

* USAC Schools and Libraries E-Rate 141687 128,657
U.S. Depariment of Homeland Security
Passed through the
2005 SHSP 97.073 2005 HSGP-77272 71,385
2006 SHSP 97.073 2006 HSGP-050168 45,958
SAFER Grant 97.044 EMW-2006-FF-03786 1,035,000
1,162,343
The Federal Bureau of Investigation
Violent Crime Task Force 166E-5A-46020 15,573
Violent Crime Task Force 166E-SA-46020 15,673
Total Federal Bureau of Investigation : 31,146
Federal Emergency Mgmnt Agency

Pass through the Texas Dept.

of Public Safety Division of Emergency

Management Disaster Relief (Hurrican Dolly) 97.036 FEMA-1780 -

U S Department of Federai Aviation
Administrative (FAA)
Passed Through Texas Department of

Transportation-Aviation Division

Airport Improvements M721WESLA 25,000

Airport Improvement QB21WESLA 180,171

Total Federal Aviation Administration 205,171
Total Federal Assistance 1,549,184
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Accrued (Deferred) Grant Matching & Grant Other Accrued (Deferred)
Revenue At Revenues Miscellaneous Expenditures Expenditures Revenue at
1-Oct-07 Received Revenues Adjustment September 30,2008
- 15,854 - 15,854 - -
16,013 16,013
- 31,867 - 31,867 - -
7,863 1,792 16,125 1,782 8,262
2,886 2,886 -
45,828 45,828 -
181,568 37,146 274,915 37,146 93,347
- 230,282 37,146 323,629 37,146 93,347
400 400 -
7,153 7,153 -
400 7,553 - 7,153 - -
- 222,676 475,491 222 676 475,491
5,905 5,905 5,905 5,905 -
115,134 34,209 115,134 34,209
121,039 40,114 121,039 40,114
400 398,604 301,728 975,304 301,728 577,100
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Pass-Through Program
Pass-Through Grantor Federal Grantor or Award
Program Tifle CFDA Number Number Amount
STATE ASSISTANCE
Texas Department of Environmental Quality
Compost Utilization Project 582-6-80481 126,600
Office of the Governor-Criminal Justice Division
Local Law Enfarcement Block Grant 2007DJBX1204 14,571
Texas Department of Public Safety
Division of Emergency Management
Border Star |l BSOC-OP-BS-043 107,300
Border Star V LBSP-08-050 120,000
Tobacco Compliance Grant 4,000
231,300
Division of Traffic Safety
FY 2007 Safe and Sober 20.60 587XXF6018 26,860
Total Texas Depatment of Transportation 26,860
Texas State Comptroller
LEOSE (Travel & Training) 6,071
LEOSE (Trave! & Tralning) 5,994
Total Texas State Comptroller 12,065
Texas Department of Information Resources
Texas State Library & Archives Gommission 442-08519 12,625
Total State Assistance 424,021
Total Federal & State Assistance $ 1,973,205
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Accrued (Deferred) Grant Matching & Grant Other Accrued (Deferred)
Revenue At Revenues Miscellaneous Expenditures Expendifures Revenue at
1-Oct-07 Received Revenues Adjustment September 30,2008
13,000 17,900 17,900 13,000
91,742 91,742 -
95,282 88,030 (7.252)
4,000 637 (3,363)
13,000 191,024 - 180,409 - {10,615)
7,785 7,785 -
7,785 7,785 - - - -
{118) - - 116 -
5,994 4,392 (1,602}
(116) 5,994 - 4,508 - (1,602)
12,625 12,625 -
33,669 235,328 - 215,442 - 783
34069 § 633,932 § 301,728 3§ 1,190,747 § 301,728 % 577,883
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CITY OF WESLACO

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2008

Rasis of Presentaiion

The accompanying schedule of expenditures of federal awards includes the federal grant activity of Gity of
Weslaco and is presented on the modified accrual basis of accounting. The information in this schedule is
presented in accordance with the requirements of OMB Circular A-133, AUDITS OF STATES, LOCAL
GOVERNMENTS, AND NON-PROFIT ORGANIZATIONS. Therefore, some amounts presented in this schedule
may differ from amounts presented in, or used in the preparation of, the general purpose financial statements.
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